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ABSTRACT
UPWARD MOBILITY DETERMINANTS 
FOR THE ELEMENTARY PRINCIPALSHIP
by
Lynda Sue Gr e en e
The p r i m a r y  o b j e c t i v e  o f  t h i s  s t u d y  was t o  i d e n t i f y  
d e t e r m i n a n t s  o f  upward m o b i l i t y  f o r  i n d i v i d u a l s  who 
s u b s e q u e n t l y  a c h i e v e  e l e m e n t a r y  p r i n c i p a l s h i p s . S i n c e  many 
e d u c a t o r s  a s p i r e  t o  e l e m e n t a r y  p r i n c i p a l s h i p s , a w a r e n e s s  of  
t a n g i b l e  and i n t a n g i b l e  d e t e r m i n a n t s  i s  i m p o r t a n t  t o  
p r i n c i p a l s h i p  c a n d i d a t e s  i n  t h e i r  upward movement  t o  t h e  
e l e m e n t a r y  p r i n c i p a l s h i p .
The b a s i c  r e s e a r c h  t o o l  was a q u a l i t a t i v e  r e s e a r c h  
i n t e r v i e w .  A p u r p o s i v e  s a m p l e  was used  i n v o l v i n g  
i n d i v i d u a l s  w i t h  i d e n t i f i e d  e x p e r t i s e  and w i t h  a c c e s s  to  
c e r t a i n  d e s i r e d  i n f o r m a t i o n .  T h e r e f o r e ,  t h e  s t u d y  i n v o l v e d  
two l e v e l s  o f  a d m i n i s t r a t i v e  p e r s o n n e l - - s u p e r i n t e n d e n t s  who 
recommend and e l e m e n t a r y  p r i n c i p a l s  who h av e  been a p p o i n t e d  
t o  p o s i t i o n s  w i t h i n  s c h o o l  s y s t e m s .  The s ampl e  i n c l u d e d  21 
s c h o o l  s u p e r i n t e n d e n t s  who had recommended e l e m e n t a r y  
p r i n c i p a l s  i n  t h e  l a s t  t h r e e  y e a r s  and 33 e l e m e n t a r y  
p r i n c i p a l s  h i r e d  b e c a u s e  o f  t h e i r  r e c o m m e n d a t i o n s .  
S u p e r i n t e n d e n t s  i n  t h e  F i r s t  and E a s t  T e n n e s s e e  Deve l opment  
D i s t r i c t s ,  and e l e m e n t a r y  p r i n c i p a l s  h i r e d  i n  t h o s e  
d i s t r i c t s  wer e  i d e n t i f i e d  a s  t h e  s a m p l e .
F i n d i n g s  o f  t h i s  s t u d y  r e v e a l  t h a t  s u p e r i n t e n d e n t s  and 
p r i n c i p a l s  were  g e n e r a l l y  i n  a g r e e m e n t  c o n c e r n i n g  t h e  
e x i s t e n c e  o f  s e l e c t i o n  i n f l u e n c i n g  d e t e r m i n a n t s .  
S u p e r i n t e n d e n t s  r e p o r t e d  t h e y  r e l i e d  h e a v i l y  on an 
a s p i r a n t ' s  t r a c k  r e c o r d ,  p r o f e s s i o n a l  a p p e a r a n c e ,  p r o f e s s e d  
l o y a l t y ,  d i r e c t  t h o u g h t  p r o c e s s e s ,  e x t r a  work w i t h o u t  
c o m p l a i n t ,  p r o f e s s i o n a l  g r o w t h ,  c u r r i c u l u m  e x p e r i e n c e ,  
c o n f i d e n c e ,  l e a d e r s h i p  a b i l i t i e s ,  v i s i b i l i t y  i n  t h e  s c h o o l  
s e t t i n g  and communi ty ,  and " f i t . 11 E l e m e n t a r y  p r i n c i p a l s  
r e p o r t e d  s e l e c t i o n  d e t e r m i n a n t s  a s  an e x c e l l e n t  t r a c k  
r e c o r d ,  v i s i b i l i t y  i n  a s c h o o l  s e t t i n g  and t h e  communi t y ,  
d i r e c t  t h o u g h t  p r o c e s s e s ,  c o n f i d e n c e ,  p o s i t i v e  w i t h  p e o p l e  
and p a r e n t s ,  p r o f e s s i o n a l  d r e s s ,  k n o w l ed g e  on 
a d m i n i s t r a t i o n ,  p o s i t i v e  a t t i t u d e ,  e x t r a  work w i t h o u t  
c o m p l a i n t ,  l o y a l t y ,  l e a d e r s h i p ,  c u r r i c u l u m  e x p e r t i s e ,  
a b i l i t y  t o  c o m m u n i c a t e ,  and h a v i n g  a m e n t o r  r e l a t i o n s h i p  
w i t h  one  p r e s e n t l y  i n  an a d m i n i s t r a t i v e  o r  s u p e r v i s o r y  
p o s i t i o n  w i t h i n  t h e  s c h o o l  s y s t e m .
Even t h o u g h  s u p e r i n t e n d e n t s  and p r i n c i p a l s  were
i i i
g e n e r a l l y  I n  a g r e e m e n t  c o n c e r n i n g  d e t e r m i n a n t s  o f  s e l e c t i o n ,  
t h e y  I d e n t i f i e d  d i f f e r e n t  d e t e r m i n a n t s  a s  b e i n g  more 
i m p o r t a n t  when i t  came t o  making t h e  f i n a l  d e c i s i o n  of  
s e l e c t i o n .  S u p e r i n t e n d e n t s  r e p o r t e d  t h e y  r e l i e d  h e a v i l y  on 
what  t h e y  i d e n t i f i e d  a s  p r o f e s s i o n a l  o p i n i o n ,  s i x t h  s e n s e ,  
o r  " f i t . "  E l e m e n t a r y  p r i n c i p a l s  r e p o r t e d  t h e  d e c i d i n g  
f a c t o r  d e a l t  more w i t h  t h e i r  p a s t  s u c c e s s f u l n e s s  a s  a 
t e a c h e r  and t h e i r  k no wl e dg e  of  a d m i n i s t r a t i o n .
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C h a p t e r  1 
I n t r o d u c  t i o n
An e l e m e n t a r y  s c h o o l  p r i n c i p a l  i s  o f t e n  r e c o g n i z e d  a s  
t h e  most  i n f l u e n t i a l  and u n i q u e  p e r s o n  i n  a s c h o o l .  The 
p r i n c i p a l  b r i n g s  t o  t h e  s c h o o l  a b ac kg r o u n d  of  t r a i n i n g ,  
e x p e r i e n c e ,  p e r s o n a l  and p r o f e s s i o n a l  b e l i e f s ,  and 
a t t i t u d e s .  H e / s h e  i n f l u e n c e s  t e a c h e r s '  a t t i t u d e s  t owar d  
t e a c h i n g  and c o n t r i b u t e s  t o  s t u d e n t s '  e n t h u s i a s m  f o r  
l e a r n i n g .  T h i s  f r o n t  l i n e  a d m i n i s t r a t o r  s e t s  s t a n d a r d s  and 
i s  c h a r g e d  w i t h  b e i n g  t h e  d o m i n a n t  f o r c e  b e h i n d  t h e  s c h o o l ' s  
e d u c a t i o n a l  c l i m a t e  ( H e r z o g ,  1 9 8 4 ) .  C e r t a i n l y ,  t h e  p o s i t i o n  
i s  by f a r  t h e  mos t  numerous  o f  a l l  p o s i t i o n s  in e d u c a t i o n a l  
a d m i n i s t r a t i o n ,  and r e g a r d e d  by many a s  a most  v i t a l  
p o s i t i o n  i n  e d u c a t i o n a l  a d m i n i s t r a t i o n .
C l e a r l y ,  a p r i n c i p a l  o c c u p i e s  a key l e a d e r s h i p  p o s i t i o n  
which  h a s  a d i r e c t  e f f e c t  on e d u c a t i o n a l  p r o g ra ms  i n  p u b l i c  
s c h o o l s .  When a p o s i t i o n  i s  v e s t e d  w i t h  such  a l a r g e  p u b l i c  
t r u s t  and p r o f e s s i o n a l  r e s p o n s i b i l i t y ,  t h e  p r o c e s s e s  used  
f o r  s e l e c t i n g  an e l e m e n t a r y  p r i n c i p a l  a r e  o f  p a r t i c u l a r  
s i g n i f i c a n c e  (Wood, 1 9 7 2 ) .
S i n c e  many e d u c a t o r s  a s p i r e  t o  e l e m e n t a r y  
p r i n c i p a l s h i p s ,  a w a r e n e s s  o f  t a n g i b l e  and n o n t a n g i b l e  
s e l e c t i o n  d e t e r m i n a n t s  i s  i m p o r t a n t  t o  p r i n c i p a l s h i p  
c a n d i d a t e s  i n  t h e i r  upward movement  t o  t h e  e l e m e n t a r y  
p r i n c i p a l s h i p .  T h e r e  have  b een  s e v e r a l  s t u d i e s  c o n c e r n e d
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w i t h  upward m o b i l i t y  o f  e d u c a t i o n a l  p e r s o n n e l  t o wa r d  t h e  
p r i n c i p a l s h i p ,  b u t  t h e r e  a p p e a r s  t o  be a gap  i n  r e s e a r c h  
r e l a t e d  t o  t h e  a c t u a l  s t e p s  i n v o l v e d  i n  moving f rom t e a c h i n g  
p o s i t i o n s  t o  t h e  p r i n c i p a l s h i p  ( M i l l e r ,  1 9 7 3 ) .
The i n i t i a l  r e v i e w  o f  t h e  l i t e r a t u r e  i n d i c a t e d  l o n g  
l i s t s  o f  c r i t e r i a  and p r o c e d u r e s  f o r  p r i n c i p a l  s e l e c t i o n .  
However ,  when a n  a t t e m p t  was made t o  d e t e r m i n e  how a s p i r a n t s  
wer e  a c t u a l l y  c h o s e n ,  t h e  r e a s o n s  f o r  c h o i c e  wer e  n o t  
r e a d i l y  a p p a r e n t .  A f t e r  r e v i e w i n g  t h o s e  s t u d i e s  t h a t  wer e  
a v a i l a b l e ,  i n c l u d i n g  Neyman ' s  ( 1 9 8 6 )  r e v i e w  o f  l i t e r a t u r e ,  
t h e  r e s e a r c h e r  c o n c l u d e d  t h a t  no c o m p r e h e n s i v e  e x a m i n a t i o n  
o f  t h e  i s s u e s  p o s e d  f o r  t h i s  s t u d y  had t a k e n  p l a c e  i n  
T e n n e s s e e .
T h e o r e t i c a l  B a s i s
O b s e r v a t i o n  o f  t h e  s e l e c t i o n  p r o c e s s  i n  l o c a l  s e t t i n g s  
g e n e r a t e d  t h e  i n i t i a l  i n t e r e s t  i n  t h i s  r e s e a r c h  t o p i c .  The 
m e t h od s  by whi ch  i n d i v i d u a l s  h a v e  been  c h o s e n  f o r  
a d m i n i s t r a t i v e  p o s i t i o n s  a t  t i m e s  a p p e a r e d  t o  be a h i g h l y  
v i s i b l e  s e l e c t i o n  p r o c e s s .  At o t h e r  t i m e s  t h e  s e l e c t i o n  
p r o c e s s  was l e s s  c l e a r .
How and why an i n d i v i d u a l  i s  a b l e  t o  move i n t o  t h e  
e l e m e n t a r y  p r i n c i p a l s h i p  i s  i m p o r t a n t  t o  a l l  p r o f e s s i o n a l s  
t a k i n g  c o u r s e s  and  o t h e r w i s e  a t t e m p t i n g  t o  q u a l i f y  f o r  
o p e n i n g s  a s  t h e y  o c c u r .  I f  t h e  a c t u a l  d e t e r m i n a n t s  a r e  a 
p a r t  of  some h i d d e n  a g e n d a  ( r a t h e r  t h a n  c e r t i f i c a t i o n
p r o g r a m s ,  u n i v e r s i t y  d e g r e e s  and a p p r o p r i a t e  b a c k g r o u n d  
e x p e r i e n c e ) ,  t h e n ,  t o  c o mp e t e  s u c c e s s f u l l y ,  a p p l i c a n t s  need 
t o  f o c u s  a t  l e a s t  some o f  t h e i r  e f f o r t s  i n  s u c h  a l t e r n a t e  
a r e n a s .  I f  s e l e c t i o n  c r i t e r i a  a r e  w i d e l y  p u b l i c i s e d  and 
form a c o n s e n s u s  o f  e n l i g h t e n e d  e d u c a t i o n a l  o p i n i o n ,  t h e s e  
c r i t e r i a  can  be made a v a i l a b l e  t o  a l l  a s p i r a n t s .
R u t h e r f o r d  ( 1 9 8 5 ) ,  and  B e n t l e y ,  Brown,  and D i c k e n s  
( 1 9 8 5 )  p o i n t e d  o u t  t h a t  q u a l i t i e s  o f  l e a d e r s h i p  t h a t  
d i s t i n g u i s h  b u i l d i n g  l e v e l  a d m i n i s t r a t o r s  by l e v e l  of  
e f f e c t i v e n e s s  r e p o r t e d l y  i n c l u d e  ( a )  p o s s e s s i n g  a p o i g n a n t  
v i s i o n  o f  what  a s c h o o l  s h o u l d  b e ,  ( b )  t r a n s l a t i n g  t h e s e  
v i s i o n s  i n t o  r e c o g n i z a b l e  r e a l i s t i c  g o a l s  f o r  t e a c h e r s ,  
s t u d e n t s ,  and  a d m i n i s t r a t o r s ,  ( c )  i m p l e m e n t i n g  an o r d e r l y  
s c h o o l  e n v i r o n m e n t  t h a t  s u p p o r t s  a c h i e v e m e n t  of  g o a l s ,  ( d )  
u s i n g  c o n t i n u o u s  m o n i t o r i n g  o f  p r o g r e s s ,  and ( e )  a c t i n g  i n  a 
s u p p o r t i v e  o r  c o r r e c t i v e  m a n n e r .  E f f e c t i v e  p r i n c i p a l s  
d e m o n s t r a t e  t h e s e  q u a l i t i e s  o f  e f f e c t i v e  l e a d e r s h i p  i n  t h e i r  
wo rk .  I n d i v i d u a l  a p p r o a c h e s  w i l l  v a r y  b u t  t h e s e  f i v e  
q u a l i t i e s  a l w a y s  seem t o  be p r e v a l e n t .  O t h e r  e d u c a t i o n a l  
l i t e r a t u r e  i n c l u d e s  a r t i c l e s  w r i t t e n  a b o u t  t h e  m a j o r  r o l e  
t h e  p r i n c i p a l  p l a y s  i n  a s c h o o l  s e t t i n g .  R u t h e r f o r d  ( 1 9 8 5 ) ,  
and B e n t l e y ,  Brown,  and D i c k e n s  ( 1 9 8 5 )  m a t e r i a l s  a r e  j u s t  
two e x a m p l e s  f rom r e c e n t  s t u d i e s  on e f f e c t i v e  s c h o o l s .
C a s t e t t e r  ( 1 9 8 1 )  s t a t e d  t h a t  r e s e a r c h  e f f o r t s  h ave  n o t  
d e t e r m i n e d  t h e  b e a t  p r e d i c t o r s  o f  t e a c h i n g  o r  a d m i n i s t r a t i v e  
p e r f o r m a n c e .  However ,  o r g a n i z a t i o n s  a r e  w or k i ng  t o  i d e n t i f y
t h e  s p e c i a l  b e h a v i o r a l  c h a r a c t e r i s t i c s  n eeded  f o r  s u c c e s s  in  
an a d m i n i s t r a t i v e  p o s i t i o n .  The i n c r e a s i n g l y  p o p u l a r  use  of  
a s s e s s m e n t  c e n t e r s  i l l u s t r a t e s  t h e  e f f o r t  f o c u s e d  on 
b e h a v i o r s  and s k i l l s ,  n ee de d  i n  t h e s e  p o s i t i o n s .
D e n t l e r ,  c o a u t h o r  o f  S e l e c t i n g  Amer i can  S c h o o l  
P r i n c i p a l s . s u g g e s t s  t h a t  i n  mos t  p l a c e s  p r i n c i p a l  s e l e c t i o n  
o p e r a t e s  on a buddy s y s t e m .  He e x p r e s s e s  t h a t  what  l o o k s  
l i k e  a p r e t t y  e l a b o r a t e  s e l e c t i o n  p r o c e d u r e  on p a p e r ,  can 
s t i l l  j u s t  be a smoke s c r e e n  t o  make i t  a p p e a r  t h a t  t h e  b e s t  
p e r s o n  haB been  p i c k e d  ( Z a k a r i y a ,  1 9 8 3 ) .  Howes ( 1 9 7 8 )  
r e a c h e s  a somewhat  s i m i l a r  c o n c l u s i o n ,  "At l e a s t  70% of  t h e  
t i m e  t h e  s u p e r i n t e n d e n t  a n d / o r  b oa r d  h av e  made up t h e i r  
minds  p r i o r  t o  t h e  f i n a l  i n t e r v i e w , "  ( p .  1 0 5 ) ,  O t h e r  
r e s e a r c h  on i n t e r v i e w s  found  t h a t  when an i n t e r v i e w e r  
p e r c e i v e d  a s i m i l a r i t y  b e t w e e n  h i s  own a t t i t u d e  and t h a t  
a t t i t u d e  of  t h e  c a n d i d a t e ,  t h e  r e l a t i o n s h i p  b e t w e e n  t h e  two 
was a f f e c t e d .  T h i s  can  i n f l u e n c e  t h e  employment  d e c i s i o n  in  
e i t h e r  a p o s i t i v e  or  n e g a t i v e  manner  ( G u n n e s c h ,  1 9 7 3 ) .
O t h e r s  f e e l  t h e r e  a r e  c r i t e r i a  on which c h o i c e s  s h o u l d  
be b a s e d .  R e c e n t  r e s e a r c h  n o t e d  t h a t  g r e a t  i m p o r t a n c e  was 
p l a c e d  on t h e  i n i t i a l  i n t e r v i e w  when h i r i n g  nn e l e m e n t a r y  
s c h o o l  p r i n c i p a l .  H a r t ' s  s t u d y  ( 1 9 8 2 )  r e v e a l e d  t h i s  l i s t  of  
t h e  t e n  h i g h e s t  r a n k e d  c r i t e r i a  f o r  t h e  e l e m e n t a r y  
p r i n c i p a l s h i p :
1.  warm and p o s i t i v e  p e r s o n a l i t y
2.  c l a s s r o o m  management
53. i n i  t i a t i v e
4 . open and h o n e s t
5. good d e c i s i o n s  q u i c k l y
6. good c o m m u n i c a t o r
7. a b i l i t y  t o  work w i t h  d i v e r s e  g r o u p s
8 . e n t h u s l a s t i c
9 . w e l l o r g a n i z e d
10. l e a d e r
O t h e r s  f e e l  t h a t  c e r t a i n  b e h a v i o r s  can  e n h a n c e  t h e  
l i k e l i h o o d  of  b e i n g  c h o s e n  f rom among o t h e r  a s p i r a n t s .  
G r i f f i t h s  ( 1 9 7 3 ) ,  i n  h i s  s t u d y  of  T e a c h e r  M o b i l i t y  In New 
York C i t y , found  t h a t  many t e a c h e r s  r e a l i z e d  t h a t  
a d v a n c e m e n t s  w i t h i n  an e d u c a t i o n a l  o r g a n i z a t i o n  were  
d e p e n d e n t  upon g a i n i n g  v i s i b i l i t y .  T h i s  g r o u p  o f  t e a c h e r s ,  
i n  an e f f o r t  t o  g a i n  v i s i b i l i t y ,  empl oyed  t h e  c o n c e p t  of  
"GASing" ( G e t t i n g  t h e  A t t e n t i o n  o f  S u p e r i o r s ) .  For  e x a m p l e ,  
t h e  t e a c h e r s  would v o l u n t e e r  f o r  e x t r a  j o b s  t o  i n c r e a s e  t h e  
c h a n c e  o f  b e i n g  o b s e r v e d  by t h e i r  s u p e r i o r s .  B u r r ,
C o f f i e l d ,  and J e n s o n  ( 1 9 6 3 )  a l s o  s t a t e d  p r i n c i p a l s h i p  
a s p i r a n t s  would f i n d  i t  a d v a n t a g e o u s  t o  become i n v o l v e d  i n  
p r o f e s s i o n a l  a c t i v i t i e s  w i t h i n  t h e  s y s t e m  i n  which  t h e  
p r o m o t i o n  was s o u g h t .  He c o n c l u d e d  t h a t  c h a n c e s  f o r  
p r o m o t i o n  w i t h i n  o n e ' s  own s y s t e m  seemed t o  be much g r e a t e r  
t h a n  o b t a i n i n g  an a p p o i n t m e n t  f rom a n o t h e r  s y s t e m .
I n  summary,  t h e r e  a r e  no c o m p r e h e n s i v e  s t u d i e s  i n  t h e  
s t a t e  o f  T e n n e s s e e  t h a t  r e p o r t  why p e o p l e  do g e t  p romot ed
and what  h a p p e n s  d u r i n g  t h e  t e a c h i n g  y e a r s  t o  r e s u l t  I n  some 
p r i n c i p a l s h i p  c a n d i d a t e s  b e i n g  s e l e c t e d  t o  t h e  p o s i t i o n  and 
n o t  o t h e r s .  Not  a l l  s e l e c t i o n  i n f o r m a t i o n  or  d e v i c e s  used 
i n  p r i n c i p a l  s e l e c t i o n  have  e q u a l  v a l u e .  Whi le  a p p l i c a t i o n s  
and r e s u m e s  r e v e a l  t h e  o b v i o u s  c h a r a c t e r i s t i c s ,  r e a d i n g  t h e  
c a n d i d a t e s '  l a t e s t  h o r o s c o p e  would be j u s t  a s  r e l i a b l e  
( K n e z e v i c h ,  1 9 8 4 ) .  In o r d e r  t o  e n h a n c e  a n  a s p i r a n t ' s  
o p p o r t u n i t y  o f  b e i n g  s e l e c t e d  t o  t h e  p r i n c i p a l s h i p ,  
a p p l i c a n t s  need  t o  be a w ar e  o f  t h e  s t a t e d  s e l e c t i o n  c r i t e r i a  
a n d ,  a l s o ,  t h o s e  u n w r i t t e n  c r i t e r i a  wh i ch  a r e  a s  i m p o r t a n t  
b u t  n o t  a s  t a n g i b l e .
The P r o b l em
S t a t e m e n t  o f  t h e  P r ob lem
The p r o b l e m  of  t h i s  s t u d y  was t o  i d e n t i f y  d e t e r m i n a n t s  
o f  upward m o b i l i t y  f o r  i n d i v i d u a l s  who s u b s e q u e n t l y  a c h i e v e  
e l e m e n t a r y  p r i n c i p a l s h i p s .
R e s e a r c h  Q u e s t i o n s
1 .  What a r e  t h e  r e p o r t e d  s e l e c t i o n  c r i t e r i a  and 
s e l e c t i o n  p r o c e d u r e s  f o r  e l e m e n t a r y  p r i n c i p a l s h i p ?
2 .  Why do c a n d i d a t e s  a c t u a l l y  g e t  s e l e c t e d ?
3 ,  Are t h e r e  s e l e c t i o n / a p p o i n t m e n t  d e t e r m i n a n t s  t h a t  
c an  be i d e n t i f i e d  by t h o s e  i n d i v i d u a l s  b e i n g
s e l e c t e d / a p p o i n t e d ?
4,  I s  i t  p o s s i b l e  t o  d e s c r i b e  a p r e p a r a t i o n  model  so
t h a t  a s p i r i n g  t e a c h e r s  have  a b e t t e r  c h a n c e  t o  be s e l e c t e d  
a s  an e l e m e n t a r y  p r i n c i p a l .
S i g n i f i c a n c e  of  t h e  S tu d y
T h r e e  p o t e n t i a l  c o n t r i b u t i o n s  of  t h i s  s t u d y  were  c l e a r .  
F i r s t ,  t h e  d a t a  r e s u l t i n g  f rom t h i s  s t u d y  a d d s  t o  t h e  body 
o f  p r o f e s s i o n a l  l i t e r a t u r e  i n  t h e  a r e a  of  s e l e c t i o n  of  
e l e m e n t a r y  p r i n c i p a l s .  S e c on d ,  i t  a d d s  t o  t h e  r e s e a r c h  base  
a s  t o  why c a n d i d a t e s  t o  t h e  e l e m e n t a r y  p r i n c i p a l s h i p  a r e  
a c t u a l l y  c h o s e n .  T h i r d ,  i t  a d d s  t o  t h e  r e s e a r c h  b a s e  on t h e  
s e l e c t i o n  o f  e l e m e n t a r y  p r i n c i p a l s h i p s  t h a t  t r a i n i n g  
p r o g r a m s  may f i n d  r e l e v a n t  and u s e f u l .
Having  r e v i e w e d  s e l e c t e d  s t u d i e s ,  no c o m p r e h e n s i v e  
e x a m i n a t i o n  o f  t h e  i s s u e s  posed  f o r  t h i s  s t u d y  became 
a p p a r e n t .  E x i s t i n g  r e s e a r c h  r e p o r t s  o f  l o n g  l i s t s  of  
c r i t e r i a  and p r o c e d u r e s  f o r  s e l e c t i o n ;  h o w e v e r ,  i t  was 
d i f f i c u l t  t o  c o n c l u d e  why a s p i r a n t s  wer e  a c L u a l l y  c h o s e n .
T h i s  s t u d y  a t t e m p t e d  t o  i d e n t i f y  d e t e r m i n a n t s  o f  upward 
m o b i l i t y  f o r  i n d i v i d u a l s  who a s p i r e d  t o  e l e m e n t a r y  
p r i n c i p a l s h i p s .  C o n t r i b u t i o n s  were  made t o  t h e  r e s e a r c h  
b a s e  t h a t  i n f o r m e d  a s p i r i n g  a d m i n i s t r a t o r s  a s  t o  why 
a p p l i c a n t s  a r e  a c t u a l l y  c h o s e n  t o  an e l e m e n t a r y  
p r i n c i p a l s h i p .  T h i s  s p e c i f i c  k n o w l e d g e ,  i f  d e t e r m i n e d ,  
would be of  immense v a l u e  t o  t e a c h e r s  who a s p i r e  t o  
a d m i n i s t r a t i v e  r a n k s .  A s p i r a n t s  c o u l d  t h e n  d e v e l o p ,  and 
a c t i v e l y  e x h i b i t ,  t h e  c h a r a c t e r i s t i c s  o r  a t t i t u d e s ,  which
8e m p l o y e r s  p e r c e i v e d  a s  mos t  I m p o r t a n t  f o r  t h e  p r i n c i p a l s h i p .
H i g h e r  e d u c a t i o n  I n s t i t u t i o n s  c o u l d  i n c o r p o r a t e  t h e s e  
f i n d i n g s  c o n c e r n i n g  t h e  s e l e c t i o n  o f  e l e m e n t a r y  p r i n c i p a l s  
i n t o  a d m i n i s t r a t o r  t r a i n i n g  p r o g r a m s  i n  o r d e r  f o r  t h e i r  
g r a d u a t e s  t o  h a v e  a w e l l - f o u n d e d  b a s e  i n  a d m i n i s t r a t i o n  and 
a more s k i l l f u l l y  a r r a n g e d  c a r e e r  p l a n .
L i m i t a t i o n s
1. The s t u d y  was l i m i t e d  t o  a s a m p l e  o f  21 S c h o o l  
S u p e r i n t e n d e n t s  f rom t h e  F i r s t  and E a s t  T e n n e s s e e  
D e v e l o pm en t  D i s t r i c t s ,  who h a v e  recommended an e l e m e n t a r y  
p r i n c i p a l  o r  p r i n c i p a l s  w i t h i n  t h e  l a s t  t h r e e  y e a r s .
2 .  The s t u d y  was l i m i t e d  t o  a s a m p l e  o f  33 p r i n c i p a l s
f r o m  t h e  F i r s t  and E a s t  T e n n e s s e e  De ve lo pm en t  D i s t r i c t s  who
had a c q u i r e d  t h e i r  e l e m e n t a r y  a d m i n i s t r a t i v e  p o s i t i o n  i n  t h e  
l a s t  t h r e e  y e a r s .
3 .  The s t u d y  was l i m i t e d  t o  t h e  s p e c i f i e d  g e o g r a p h i c
a r e a .
4 .  The s t u d y  was l i m i t e d  by t h e  a b s e n c e  o f  d a t a  t o
i n d i c a t e  s i m i l a r i t y / d i f f e r e n c e  o f  l o c a l  a d m i n i s t r a t i o n s  t o
n a t i o n a l  p o o l  o f  a d m i n i s t r a t o r s .
A s s u m p t i o n s
1.  I t  i s  a s sumed  t h a t  i n t e r v i e w e e s  w i l l  be a b l e  t o  
i d e n t i f y  t h o s e  e x p e r i e n c e s ,  a c t i v i t i e s ,  e v e n t s ,  o r  o t h e r ,  
r e s u l t i n g  i n  t h e  s e l e c t i o n / a p p o i n t m e n t  t o  an  e l e m e n t a r y
p r i n c i p a l s h i p .
2 ,  I t  i s  a s sumed  t h a t  s u p e r i n t e n d e n t s  c a n  i d e n t i f y  
how t h e y  a r r i v e  a t  t h e i r  f i n a l  d e c i s i o n  o f  s e l e c t i n g  an 
a p p l i c a n t  f o r  t h e  e l e m e n t a r y  p r i n c i p a l s h i p  p o s t t i o n  and w i l l  
r e v e a l  t h o s e  r e a s o n s .
3 .  I t  i s  as sumed t h a t  s u p e r i n t e n d e n t s  and p r i n c i p a l s  
y i e l d  d e p e n d a b l e  d a t a  t h r o u g h  s e l f  r e p o r t s .
A. E d u c a t i o n a l  l e a d e r s  i n  t h e  F i r s t  and E a s t  
T e n n e s s e e  D e v e l o pm en t  D i s t r i c t r s  a r e  s i m i l a r  t o  e d u c a t i o n a l  
l e a d e r s  i n  c o m p a r a b l e  s o c i a l  and econo mi c  r e g i o n s  i n  t h e  
U n i t e d  S t a t e s .
P r o ce d  u r e s
I n  d e v e l o p m e n t  o f  t h e  s t u d y  t h e  f o l l o w i n g  p r o c e d u r e s  
wer e  u t i l i z e d :
1.  A r e v i e w  o f  t h e  l i t e r a t u r e  and r e l a t e d  r e s e a r c h  in  
t h e  a r e a  o f  e l e m e n t a r y  p r i n c i p a l s h i p  s e l e c t i o n  was 
c o m p l e t e d .
2 .  P e r s o n a l  m e e t i n g s  t o o k  p l a c e  w i t h  t h e  d i r e c t o r  of  
t h e  Upper  E a s t  T e n n e s s e e  E d u c a t i o n a l  C o o p e r a t i v e  and 
S u p e r i n t e n d e n t  o f  t h e  J o h n s o n  C i t y  S c h o o l  Sys t em t o  d i s c u s s  
t h e  s t u d y  and e n l i s t  s u p p o r t .
3 .  D i r e c t o r  of  T e n n e s s e e  D e p a r t m e n t  of  E d u c a t i o n  was 
c o n t a c t e d  and a r e q u e s t  o f  a 1 986 -87  r o s t e r  o f  
S u p e r i n t e n d e n t s  and t h e i r  c u r r e n t  a d d r e s s e s  was mode.
A, I n t e r v i e w  g u i d e s  wer e  d e v e l o p e d  f o r  u s e  w i t h
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s u p e r i n t e n d e n t s  and p r i n c i p a l s .  The g u i d e s  were  f i e l d  
t e s t e d  w i t h  s u p e r i n t e n d e n t s  and p r i n c i p a l s .
5.  A f o r m e r  s u p e r i n t e n d e n t  and c u r r e n t  S t a t e  
D e p a r t m e n t  o f  E d u c a t i o n  e m p l o y e e  w r o t e  a l e t t e r  o f  s u p p o r t  
t o  s u p e r i n t e n d e n t s  i n  t h e  F i r s t  and E a s t  T e n n e s s s e e  
De ve l op men t  D i s t r i c t s .
6.  S u p e r i n t e n d e n t s  were  i n i t i a l l y  c o n t a c t e d  !>y l e t t e r  
and a s k e d  t o  i d e n t i f y  p r i n c i p a l s  t h e y  had recommended f o r  
t h e  e l e m e n t a r y  p r i n c i p a l s h i p  p o s i t i o n ,  d u r i n g  t h e  l a s t  t h r e e  
y e a r s .
7.  S u p e r i n t e n d e n t s  wer e  c o n t a c t e d  and a s k e d  I f  t h e y  
would be i n t e r v i e w e d  by t h e  r e s e a r c h e r .
8 .  P r i n c i p a l s  wer e  c o n t a c t e d  and a s k e d  to  p a r t i c i p a t e  
i n  t h e  s t u d y  by b e i n g  i n t e r v i e w e d  by t h e  r e s e a r c h e r .
9 .  On c o m p l e t i o n  of  i n t e r v i e w s ,  d a t a  were  a n a l y z e d .
10.  I n t e r v i e w s  were  c l a s s i f i e d  and c a t e g o r i z e d  by key 
c o n c e p t s / w o r d s  .
11.  Data  wer e  r e p o r t e d  by q u e s t i o n  i n  summary f o r m a t .
12.  A s y n t h e s i s  o f  t a b l e s  o f  c o m m o n a l i t i e s  was t h e n  
p r e s e n  t e d .
13.  F i n d i n g s ,  c o n c l u s i o n s ,  and r e c o m m e n d a t i o n s  were  
made .
D e f i n i t i o n  of  Terms
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D e t e r m i n a n t s
D e t e r m i n a n t s  was used  i n  t h i s  s t u d y  t o  mean t t i o s e  
e x p e r i e n c e s ,  a c t i v i t i e s ,  e v e n t s ,  o r  o t h e r  c r i t e r i a  
i d e n t i f i e d  by i n t e r v i e w e e s  a s  r e s u l t i n g  i n  t h e i r  
s e l e c t i o n / a p p o i n t m e n t  t o  an e l e m e n t a r y  p r i n c i p a l s h i p .
E l e m e n t a r y  S c h o o l  P r i n c i p a l
An e l e m e n t a r y  s c h o o l  p r i n c i p a l  was d e f i n e d  i n  t h i s  
s t u d y  a s  an i n d i v i d u a l  r e c o g n i z e d  a s  a b u i l d i n g - l e v e l  
s u p e r v i s o r  who p r o v i d e d  l e a d e r s h i p  and managed a l l  
p r o f e s s i o n a l  and i n s t r u c t i o n a l  a c t i v i t i e s  w i t h i n  nn 
a t t e n d a n c e  c e n t e r  ( K n e z e v i c h ,  S . ,  1 9 8 4 ) .  An e l e m e n t a r y  
s c h o o l  was c o n s i d e r e d  t o  h av e  g r a d e  l e v e l s  t h a t  f e l l  w i t h i n  
a K-6 r a n g e .
F i r s t  and E a s t  T e n n e s s e e  D e v e l o pm en t  D i s t r i c t s
The F i r s t  and E a s t  T e n n e s s e e  Deve l op men t  D i s t r i c t s  
c o n s i s t e d  o f  24 c o u n t i e s  l o c a t e d  i n  v a r y i n g  a r e a s  of  t h e  
B l u e  R i d g e ,  A p p a l a c h i a n  P l a t e a u ,  and A p p a l a c h i a n  R id ge  and 
V a l l e y  Reg ion  o f  T e n n e s s e e .  The e i g h t  c o u n t i e s  i n  t h e  F i r s t  
D eve l opmen t  D i s t r i c t  I n c l u d e  C a r t e r ,  G r e e n e ,  Hancock ,  
Hawk in s ,  J o h n s o n ,  S u l l i v a n ,  U n i c o i ,  and W a s h i n g t o n .  The 
s i x t e e n  c o u n t i e s  i n  t h e  E a s t  D ev e l o p m en t  D i s t r i c t  i n c l u d e  
A n d e r s o n ,  B l o u n t ,  C a m p b e l l ,  C l a i b o r n e ,  Cocke ,  G r a i n g e r ,
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Hamblen,  J e f f e r s o n ,  Knox,  Loudon,  Monroe ,  Morgan ,  Roane ,  
S c o t t ,  S e v i e r ,  and U n i o n .  In  t h e  24 c o u n t i e s  o f  t h e  F i r s t  
and E a s t  De ve lo p me n t  D i s t r i c t s  t h e r e  a r e  24 c o u n t y  s c h o o l  
s y s t e m s .
Also  i n  t h e  24 c o u n t i e s  o f  t h e  F i r s t  and E a s t  D i s t r i c t s  
t h e r e  a r e  15 c i t y  s c h o o l  s y s t e m s .  The f o l l o w i n g  c o u n t i e s  
h av e  c i t y  s c h o o l  s y s t e m s  w i t h i n  t h e i r  b o u n d a r i e s :  Ande r son
h a s  Oak R id ge  and C l i n t o n ;  B l o u n t  h a s  A lcoa  and M a r y v i l l e ;  
C a r t e r  h a s  E l i z a b e t h t o n ; Cocke h a s  Newpo r t ;  G r e e ne  h a s  
G r e e n e v i l l e ;  Hawkins  h a s  R o g e r s v i l l e ;  Knox h a s  K n o x v i l l e ;  
Loudon h a s  L e n o i r  C i t y ;  Monroe h a s  S w e e t w a t e r ;  Roane h as  
H a r r i m a n ;  S u l l i v a n  h as  B r i s t o l  and K i n g s p o r t ;  and W a s h i n g t o n  
h a s  J o h n s o n  C i t y ,  The r e s e a r c h e r  has  c h o s e n  n o t  t o  I n c l u d e  
t h e  s y s t e m  i n  wh i ch  s h e  t e a c h e s ,  r e d u c i n g  t h e  number  of  c i t y  
s y s t e m s  f rom 15 t o  14.
O r g a n i z a t i o n  of  t h e  S t u d y
T h i s  s t u d y  was o r g a n i z e d  i n  f i v e  c h a p t e r s .  C h a p t e r  1 
c o n t a i n e d  an i n t r o d u c t i o n  t o  t h e  s t u d y ,  t h e  t h e o r e t i c a l  
b a s i s  f o r  t h e  s t u d y ,  t h e  s t a t e m e n t  of  t h e  p r o b l e m ,  t h e  
s i g n i f i c a n c e  o f  t h e  s t u d y ,  t h e  l i m i t a t i o n s ,  t h e  a s s u m p t i o n s ,  
p r o c e d u r e s ,  t h e  d e f i n i t i o n  of  r e l e v a n t  t e r m s ,  and t h e  
o r g a n i z a t i o n  o f  t h e  s t u d y .  C h a p t e r  2 p r e s e n t e d  a r e v i e w  of  
l i t e r a t u r e ,  s e a r c h i n g  i n  p a r t i c u l a r  f o r  p r e v i o u s  work 
i d e n t i f y i n g  a c t u a l  s e l e c t i o n  d e t e r m i n a n t s .
C h a p t e r  3 d e s c r i b e d  t h e  m e t h o d o l o g y  by which  t h e  s t u d y
was c o n d u c t e d .  C h a p t e r  4 c o n t a i n e d  t h e  a n a l y s i s  o f  d a t a .  
C h a p t e r  5 I n c l u d e d  t h e  o v e r a l l  summary,  f i n d i n g s ,  
c o n c l u s i o n s ,  r e c o m m e n d a t i o n s  o f  t h e  s t u d y ,  and an 
e x p l a n a t o r y  m o d e l .
C h a p t e r  2 
Review of  L i t e r a t u r e  
Ov er v i ew
A r e v i e w  o f  t h e  l i t e r a t u r e  anti r e l a t e d  r e s e a r c h  i n  t h e  
a r e a  o f  e l e m e n t a r y  p r i n c i p a l  s e l e c t i o n  was t h e  i n i t i a l  s t e p  
i n  t h i s  s t u d y .  The r e v i e w  was s u b d i v i d e d  i n t o  s e c t i o n s  
bas ed  on i d e n t i f i e d  b e h a v i o r s  o f  e f f e c t i v e  s c h o o l  
p r i n c i p a l s ,  r e p o r t e d  s e l e c t i o n  c r i t e r i a ,  f a c t o r s  r e p o r t e d  o s  
making  a d i f f e r e n c e  i n  t h e  c h o i c e  p r o c e s s ,  and 
m e t h o d o l o g y / i n s t r u m e n t s  t h a t  h a v e  been  used  most  
s u c c e s s f u l l y  i n  s t u d y i n g  r e l a t e d  q u e s t i o n s .
E f f e c t i v e  S c h o o l  P r i n c i p a l s
James  Br yan  Conant  s t a t e d ,  "The d i f f e r e n c e  be t ween  a 
good s c h o o l  and a poor  s c h o o l  i s  o f t e n  t h e  d i f f e r e n c e  
b e tw ee n  a good and poor  p r i n c i p a l "  ( F i e l d s  & C a r r l c k ,  1986,  
pp .  1 7 - 2 0 ) .  R e s e a r c h  on t h e  c h a r a c t e r i s t i c s  o f  e f f e c t i v e  
s c h o o l s  g e n e r a l l y  c o n c l u d e s  " T h a t  when you s c r a t c h  a good 
s c h o o l  you f i n d  a good p r i n c i p a l "  ( Z a k a r i y a ,  1983,  pp .  20-  
2 3 ) .
C o n s i s t e n t l y ,  r e s e a r c h  on e f f e c t i v e  s c h o o l s  h a s  p o i n t e d  
t o  l e a d e r s h i p  f r o m  t h e  s c h o o l  a d m i n i s t r a t i o n  a s  a most  
i m p o r t a n t  f a c t o r  l e a d i n g  to  s u c c e s s .  T h i s  r e c e n t  body of  
e d u c a t i o n a l  l i t e r a t u r e  s t r e s s e s  t h e  m a j o r  r o l e  t h e  p r i n c i p a l  
p l a y s  i n  a s c h o o l  s e t t i n g .  F i n d i n g s  e m p h a s i z e  t h e  
p r i n c i p a l ' s  l e a d e r s h i p  and e m p h a s i s  on t h e  q u a l i t y  of
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i n s t r u c t i o n  a s  b e i n g  v e r y  i m p o r t a n t  t o  s t u d e n t  a c h i e v e m e n t .  
S c h o o l  e f f e c t i v e n e s s  i s  t h e  p r o d u c t  o f  a c o o p e r a t i v e  e f f o r t  
i n v o l v i n g  s c h o o l - w i d e  i n t e g r a t i o n  o f  a t t i t u d e s ,  g o a l s ,  
p o l i c i e s  and p r o c e d u r e s  ( C l i n t o n ,  1 9 8 6 ) .  C o n t i n u a l l y ,  t h e  
p r i n c i p a l  i s  t h e  d o m i n a n t  f o r c e  i n  e s t a b l i s h i n g  and 
m a i n t a i n i n g  a s u c c e s s f u l  o p e r a t i o n .  The Ph i  D e l t a  Kappa 
S t ud y  ( 1 9 8 0 )  c i t e d  " t h a t  a c t i o n s  o f  t h e  d e s i g n a t e d  l e a d e r s  
a r e  c r u c i a l  t o  s c h o o l  s u c c e s s  b e c a u s e  t h e y  i n f l u e n c e  t h e  
b e h a v i o r  o f  s u b o r d i n a t e s  and  o t h e r  s c h o o l  p a r t i c i p a n t s ,  
i n i t i a t e  p r o g r a m s ,  s e t  p o l i c y ,  o b t a i n  m a t e r i a l s  and f i s c a l  
r e s o u r c e s ,  and p r o v i d e  m o t i v a t i o n  and s u p p o r t  f o r  s c h o o l  
i m p r o v e m e n t "  ( p .  3 1 ) .
R u t h e r f o r d ' s  r e s e a r c h  ( 1 9 8 5 )  c o n d u c t e d  a t  t h e  
U n i v e r s i t y  o f  T e x as  s u b s t a n t i a t e d  t h e s e  f i n d i n g s  by c l e a r l y  
d i s t i n g u i s h i n g  b e t w e e n  more  e f f e c t i v e  and l e s s  e f f e c t i v e  
p r i n c i p a l s .  The f o l l o w i n g  d i s t i n c t i o n s  h ave  been  
c o n s i s t e n t l y  i d e n t i f i e d  by r e s e a r c h  and s u b s t a n t i a t e d  by 
R u t h e r f o r d :
1) e f f e c t i v e  p r i n c i p a l s  h av e  c l e a r ,  i n f o r m e d  v i s i o n s  o f  
what  t h e y  want  t h e i r  s c h o o l s  t o  become— v i s i o n s  t h a t  
f o c u s  on s t u d e n t s  and t h e i r  n e e d s ;  2) t h e y  t r a n s l a t e  
t h e s e  v i s i o n s  i n t o  g o a l s  f o r  t h e i r  s c h o o l s  and 
e x p e c t a t i o n s  f o r  t h e  t e a c h e r s ,  s t u d e n t s ,  and 
a d m i n i s t r a t o r s ;  3 )  t h e y  e s t a b l i s h  s c h o o l  c l i m a t e s  
t h a t  s u p p o r t  p r o g r e s s  t owar d  t h e s e  g o a l s  and 
e x p e c t a t i o n s ;  4 )  t h e y  c o n t i n u o u s l y  m o n i t o r  p r o g r e s s ;
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and 5)  t h e y  i n t e r v e n e  i n  a s u p p o r t i v e  o r  c o r r e c t i v e  
m an ne r ,  when t h i s  seems n e c e s s a r y ,  ( p .  32)
E f f e c t i v e  s c h o o l  p r i n c i p a l s  s e t  g o a l s  and o b j e c t i v e s ,  
w i t h  p r i o r i t i e s  o f  l e a r n e r s  b e i n g  f o r e m o s t .  T y p i c a l  g o a l s  
would i n c l u d e  an e m p h a s i s  on f i n d i n g  ways t o  meet  a l l  
s t u d e n t  n e e d s ,  a s s i s t i n g  t e a c h e r s  i n  a d j u s t i n g  t o  a c h a n g i n g  
s c h o o l  p o p u l a t i o n ,  o r  s u p p o r t i n g  t e c h n i q u e s  and p r o c e d u r e s  
t o  r a i s e  t e s t  s c o r e s .  E f f e c t i v e  s c h o o l  p r i n c i p a l s  a r e  a b l e  
t o  r e s p o n d  i m m e d i a t e l y  and e n t h u s i a s t i c a l l y  a s  t o  t h e i r  
b e l i e f  i n  e s t a b l i s h e d  g o a l s .  L e s s  e f f e c t i v e  p r i n c i p a l s  do 
n o t  a p p e a r  t o  h a ve  a v i s i o n  f o r  t h e i r  s c h o o l s  b u t  o n l y  f o c u s  
on t h e  s t a t u s  q u o .
P r i n c i p a l s  w i t h  v i s i o n s  f o r  t h e i r  s c h o o l s  a r e  a l m o s t  
a l w a y s  i d e n t i f i e d  a s  t h e  d o m i n a n t  f o r c e  t h a t  d e t e r m i n e s  what  
h a p p e n s  i n  s c h o o l s .  The p r i n c i p a l  i s  a b l e  t o  s p r e a d  
e n t h u s i a s m  f o r  a p r o j e c t  and l e a d  e v e r y o n e  t o  work t o g e t h e r  
f o r  t h e  b e n e f i t  o f  a l l .  T e a c h e r s  a r e  awar e  o f  t h e  v i s i o n s  
t h e i r  p r i n c i p a l s  h o l d  f o r  t h e i r  s c h o o l .  In  c o n t r a s t ,  
t e a c h e r s  I n  s c h o o l s  h eaded  by l e s s  e f f e c t i v e  p r i n c i p a l s ,  
l a c k  a common u n d e r s t a n d i n g  o f  s c h o o l - w i d e  g o a l s .  The l e s s  
e f f e c t i v e  p r i n c i p a l s  manage t o  k e e p  t h e  s t a t u s  quo w i t h o u t  
any  p r o g r e s s i v e  a c c o m p l i s h m e n t s .  T e a c h e r s  i n  l e s s  e f f e c t i v e  
s c h o o l s  a c t  a s  i n d i v i d u a l s  r a t h e r  t h a n  a s  a team.
E f f e c t i v e  p r i n c i p a l s  a c t i v e l y  f i n d  ways t o  a l l o c a t e  
f u n d i n g  and m a t e r i a l s  i n  ways t h a t  max i mize  t e a c h i n g  
e f f e c t i v e n e s s  and s t u d e n t  a c h i e v e m e n t .  Such p r i n c i p a l s
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b e l i e v e  t h a t  a good s c h o o l  e n v i r o n m e n t  e n h a n c e d  s t u d e n t s '  
l e a r n i n g  and d e v e l o p m e n t .  L e s s  e f f e c t i v e  p r i n c i p a l s  a r e  
p r i m a r i l y  c o n c e r n e d  v l t h  n o t  r o c k i n g  t h e  b o a t .  They s u p p o r t  
t e a c h e r s  i f  i t  c an  e a s i l y  be d o n e f b u t  u s u a l l y  w i t h o u t  any 
e n t h u s i a s m .  T he se  p r i n c i p a l s  p l a c e  few demands on t e a c h e r s  
b u t  t h e  c l i m a t e  i s  amb ig uou s  and w i t h o u t  r e w a r d .  R e s e a r c h  
shows t h a t  t e a c h e r s  I n  l e s s  e f f e c t i v e  s c h o o l s  a r e  n o t  v e r y  
s a t i s f i e d  w i t h  t h e  s c h o o l  c l i m a t e  compared t o  t h o s e  i n  
e f f e c t i v e  s c h o o l s  t h a t  have  c l e a r l y  f o c u s e d  r o l e s  and 
r e g u l a r  r e w a r d s .  E f f e c t i v e  p r i n c i p a l s  v i s i t  c l a s s r o o m s  
r e g u l a r l y  and  a r e  f a m i l i a r  w i t h  e a c h  t e a c h e r ' s  i n s t r u c t i o n  
t e c h n i q u e s .  They a l s o  p r o v i d e  s p e c i f i c  f e e d b a c k  t o  t e a c h e r s  
a b o u t  t h e i r  p e r f o r m a n c e .  E f f e c t i v e  p r i n c i p a l s  m o n i t o r  
c l o s e l y  by v i s i t i n g  c l a s s r o o m s ,  f o r m a l l y  and I n f o r m a l l y ,  and 
by b e i n g  i n  t h e  h a l l w a y s ,  l u n c h r o o m ,  and p l a y g r o u n d .
L e s s  e f f e c t i v e  p r i n c i p a l s  c a r r y  on m o n i t o r i n g  i n  a 
l i m i t e d  and s u p e r f i c i a l  way.  They o f f e r  l i t t l e  o r  no 
f e e d b a c k  t o  t e a c h e r s  c o n c e r n i n g  c l a s s r o o m  p e r f o r m a n c e .
E f f e c t i v e  p r i n c i p a l s  t e n d  t o  f o c u s  on t h e  p o s i t i v e  
a s p e c t s  o f  t h e i r  s c h o o l s ,  y e t  when p r o b l e m s  a r e  s p o t t e d ,  
t a k e  n e c e s s a r y  c o r r e c t i v e  a c t i o n s .  E f f e c t i v e  p r i n c i p a l s  
m o n i t o r  t h e  h a p p e n i n g s  i n  t h e i r  s c h o o l ,  l o o k  f o r  p o s i t i v e  
f e a t u r e s  and t h e n  s i n c e r e l y  r e c o g n i z e  and p r a i s e  t e a c h e r s  
who a r e  d i r e c t l y  r e s p o n s i b l e .  As a r e s u l t ,  t e a c h e r s  f e e l  
good a b o u t  t h e m s e l v e s  and t h e i r  wor k .  The p r o c e s s  a l s o  
s u p p o r t s  t h e  g o a l s  and e x p e c t a t i o n s  e s t a b l i s h e d  f o r  t h e
18
s c h o o l  by t h e  p r i n c i p a l .
L e s s  e f f e c t i v e  p r i n c i p a l s  seem t o  n o t  r e a l l y  know o r  
u n d e r s t a n d  w ha t  i s  g o i n g  on i n  t h e i r  s c h o o l ,  t h e r e f o r e  t h e y  
a r e  n o t  a b l e  t o  o f f e r  t e a c h e r s  p r a i s e  and s u p p o r t  
( R u t h e r f o r d ,  1 9 8 5 ) .
C l e a r l y ,  e f f e c t i v e  p r i n c i p a l s  d i f f e r  f rom l e s s  
e f f e c t i v e  o n e s  i n  o t h e r  a r e a s .  E f f e c t i v e  s c h o o l  l e a d e r s  
w i l l  d e m o n s t r a t e  e s s e n t i a l  q u a l i t i e s  o f  l e a d e r s h i p  i n  t h e i r  
wor k ,  b u t  t h e  b e h a v i o r s  by wh i ch  t h e y  s e e k  t o  a c c o m p l i s h  
t h e i r  g o a l s  may v a r y .  I n d i v i d u a l s  who w i s h  t o  be e f f e c t i v e  
l e a d e r s  need  n o t  u n d e r g o  p e r s o n a l i t y  c h a n g e s  t o  f i t  a 
p a r t i c u l a r  p a t t e r n ,  f o r  t h e s e  q u a l i t i e s — n o t  t h e  d a i l y  
b e h a v i o r s — a r e  t h e  v a r i a b l e s  t h a t  t r u l y  d e t e r m i n e  a l e a d e r ' s  
e f f e c t i v e n e s s  ( T a r t t ,  1 9 8 4 ) .
K i m b r o u g h ' s  r e s e a r c h  ( 1 9 5 0 )  d e f i n e d  t h e  b e h a v i o r s  which 
d i f f e r e n t i a t e  e f f e c t i v e  f rom i n e f f e c t i v e  a d m i n i s t r a t o r s .  
A f t e r  s i x  y e a r s  o f  g a t h e r i n g  and v a l i d a t i n g  d a t a ,  t h e  
f o l l o w i n g  c h a r a c t e r i s t i c s  wer e  c o m p i l e d :
C h a r a c t e r i s t i c s  o f  Hos t  E f f e c t i v e  S c h o o l  A d m i n i s t r a t o r s
1.  S t e a d i l y  warm and a p p e a l i n g  i n  r e l a t i o n s h i p  w i t h  
o t h e r s .
2 .  C o n s i s t e n t l y  s e e k s  and c o n s i d e r s  t h e  o p i n i o n s  of  
o t h e r s .
3 .  Moves s u r e l y  and J u d i c i o u s l y  i n  e f f e c t i v e  p o l i t i c s .
4 .  Ur ges  t h e  u s e  o f  p r o c e s s e s  c o n s i s t e n t  w i t h  b e s t
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d e m o c r a t i c  p r a c t i c e s .
5 .  R e c o g n i z e s  and a n a l y z e s  p r o b l e m s .
6 .  I s  d e p e n d a b l e  and p r e d i c t a b l e  i n  word and a c t i o n .
7 .  Tends  t o  t r y  o u t  new i d e a s  a f t e r  c a r e f u l  s t u d y  and 
f o l l o w s  t h r o u g h  on b a s i s  o f  e x p e r i m e n t a l  e v i d e n c e .
8 .  R e c o g n i z e s  m i s t a k e s  and s e e k s  t o  a v o i d  r e p e a t i n g
them.
9 .  A p p e a r s  t o  mee t  c r i s e s  w i t h  a c o n t a g i o u s  c a l m n e s s ;  
o t h e r s  f e e l  a t  e a s e  i n  t h e i r  p r e s e n c e .
1 0 .  P l a c e s  p r i n c i p l e  a b o v e  p e r s o n a l  a d v a n t a g e .
11 .  C h oo s es  words  whi ch  c l e a r l y  co nv ey  t h o u g h t s ;  i s  
a b l e  t o  e x p r e s s  a b s t r a c t  i d e a s .
12 .  I s  a t t e n t i v e  i n  t r y i n g  t o  g r a s p  i d e a s  e x p r e s s e d  by 
o t h e r s .
13 .  F a c i l i t a t e s  a s t i m u l a t i n g  and w e l l - o r d e r e d  c l i m a t e  
c o n d u c i v e  t o  t e a c h i n g  g r o u p  d e c i s i o n s .
14 .  I n v o l v e s  g e n e r a l  p u b l i c ,  s t a f f  members i n  ma jo r  
p o l i c y  f o r m u l a t i o n s .
15 .  C o n t i n u a l l y  s t r i v e s  f o r  c a r e f u l  g r o u p  p r ob le m  
a n a l y s i s ;  h e l p s  g r o u p  r e c o g n i z e  p o i n t s  o f  a g r e e m e n t .
16 .  C o n s i s t e n t l y  s e e k s  and e m pl o ys  new d a t a .
1 7 .  D i s c u s s e s  i n t e l l i g e n t l y t m a j o r  s o c i a l ,  p o l i t i c a l ,  
and e c on o mi c  I s s u e s .
18 .  I s  a w a r e  o f  and a c t i v e l y  c o n c e r n e d  w i t h  d e s i r e s  and 
i n t e r e s t s  o f  communi ty  g r o u p s ,  a g e n t i e s ,  and o r g a n i z a t i o n s .
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C h a r a c t e r i s t i c s  o f  L e a s t  E f f e c t i v e  S c h o o l  A d m i n i s t r a t o r s
1.  Tends  t o  be  a l o n e  w o l f .
2 .  G e n e r a l l y  I g n o r e s  t h e  v i e w p o i n t s  o f  o t h e r s .
3 .  Tends  t o  i g n o r e  o r  d e f e r  a c t i o n  on p o l i t i c s .
4 .  Uses  any e x p e d i e n t  method a v a i l a b l e  t o  a t t a i n  a
p r e d e t e r m i n e d  e n d .
5 .  Te nds  n o t  t o  r e c o g n i z e  t h e  e x i s t e n c e  o f  p r o b l e m s .
6 .  S u p p o r t s  c o n f l i c t i n g  i d e a s ;  a c t i o n s  c h a r a c t e r i z e d  
by i n c o n s i s t e n c y .
7 .  Te n ds  t o  o p e r a t e  w i t h i n  t r a d i t i o n a l  p r a c t i c e s  or  on 
b a s i s  o f  h u n c h e s .
8 .  F r e q u e n t l y  makes  t h e  same m i s t a k e  b u t  s e ldo m a d m i t s
i t .
9 .  Te nds  to  be u p s e t  by e v e r y d a y  o c c u r r e n c e s  and k e e p s  
s t a f f  i n  c o n t i n u o u s  u p r o a r .
10 ,  Te nds  t o  w e a s e l  o u t  o f  s i t u a t i o n s .
11* E x p r e s s e s  o n e s e l f  i n  a f u z z y ,  i n c o m p r e h e n s i b l e
manner  and t e n d s  t o  p u z z l e  l i s t e n e r s  c o n c e r n i n g  t h e  m e a n i n g .
12 .  Tends  t o  l i s t e n  o n l y  t o  h i m s e l f / h e r s e l f .
13 .  I s  e i t h e r  a t  a  l o s s  o r  m o n o p o l i z e s  d i s c u s s i o n  when
a p p o i n t e d  o f f i c i a l  l e a d e r  o f  a g r o u p .
1 4 .  F o r m u l a t e s  p o l i c i e s  a l o n e ;  r a r e l y  d i s c u s s e s  them 
w i t h  o t h e r s .
15 .  C o n t r i b u t e s  l i t t l e  t o  h e l p  g r o u p  a r r i v e  a t  a 
w o r k i n g  c o n s e n s u s .
16 .  D i s r e g a r d s  new d a t a  t h a t  c h a l l e n g e  t h e  s t a t u s  quo .
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17 .  Does  n o t  seem t o  be  I n f o r m e d  a b o u t  o r  I n t e r e s t e d  i n  
c o n t e m p o r a r y  e v e n t s *
18 .  C o n s i d e r s  t h e  s c h o o l  an i s l a n d  t h a t  i s  c o m p e t i t i v e  
w i t h  n o n - e d u c a t l o n a l  g r o u p s  ( K i mb r ou g h ,  1950,  pp .  3 4 0 - 3 4 1 ) .
R e i g h a r d  ( 1 9 7 7 )  s t a t e d  t h a t  a l t h o u g h  e f f e c t i v e  
p r i n c i p a l s  t y p i c a l l y  d i s p l a y  s u c h  q u a l i t i e s  a s  i n t e l l i g e n c e ,  
f r i e n d l i n e s s ,  v i t a l i t y ,  and a s e n s e  o f  humor ,  i t  i s  e q u a l l y  
t r u e  t h a t  i n  t h e  b e g i n n i n g  a l l  l e a d e r s  s t a r t  humbly and 
b u i l d  upon t h e  s t r e n g t h s  t h e y  p o s s e s s .  F u r t h e r m o r e ,  mos t  of  
t h e  q u a l i t i e s  which  e f f e c t i v e  l e a d e r s  p o s s e s s  r e s u l t  f rom 
i n t e r e s t  i n  t h e  w o r l d  and  t h e  p e o p l e  who i n h a b i t  i t .  T he se  
q u a l i t i e s  a r e  t h e  marks  o f  a m a t u r e  p e r s o n .
Wood ( 1 9 7 2 )  e m p h a s i z e d  t h e  mos t  i m p o r t a n t  l e a d e r s h i p  
c h a r a c t e r i s t i c  o f  t h e  p r i n c i p a l  a s  p e r s o n a l i t y .  E f f e c t i v e  
l e a d e r s h i p  was p e r p e t u a t e d  when o t h e r s  became f o l l o w e r s  and 
s u p p o r t e r s  i n  a c o u r s e  o f  a c t i o n .  I m p o r t a n t  s k i l l s  and 
t e c h n i q u e s  w er e  o f  no b e n e f i t  i f  t h e  l e a d e r s h i p  r o l e  was n o t  
a c c e p t e d  by s t a f f .  The p e r s o n a l i t y  was shown by a t t i t u d e ,  
v o i c e ,  m a n n e r i s m s ,  a p p e a r a n c e ,  and a b i l i t y  t o  c o m m u n i c a t e .  
A l l  o f  t h e s e  h e l p  e s t a b l i s h  l e a d e r s h i p  e f f e c t i v e n e s s .
M i s k e l  ( 1 9 7 4 )  s u p p o r t s  t h e  same v i ew t h a t  e f f e c t i v e n e s s  i n  
t h e  p r l n c i p a l s h i p  may be c l o s e l y  r e l a t e d  t o  c e r t a i n  p e r s o n a l  
and p r o f e s s i o n a l  c h a r a c t e r i s t i c s .  K e r l i n g e r  ( 1 9 7 3 )  a l s o  
s t a t e d  t h a t  s u p e r i n t e n d e n t s  b e l i e v e d  p e r s o n a l  and 
p r o f e s s i o n a l  c h a r a c t e r i s t i c s  w e r e  among t h e  mos t  i m p o r t a n t  
f a c t o r s  i n  d e t e r m i n i n g  t h e  s u c c e s s  o f  an i n d i v i d u a l  i n  t h e
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p r l n c i p a l s h i p .  O t h e r s  f e e l  t h a t  a more dynamic  a p p r o a c h  i s  
needed  by e f f e c t i v e  p r i n c i p a l s .  Goldhammer and Bec ke r  
( 1 9 7 0 )  s t a t e d  f rom i n t e r v i e w s  and o b s e r v a t i o n s ,  t h a t  i n  
s c h o o l s  which  wer e  e x t r e m e l y  good ,  dynamic  p r i n c i p a l s  were  
a g g r e s s i v e ,  p r o f e s s i o n a l l y  a l e r t ,  and d e t e r m i n e d  t o  p r o v i d e  
e d u c a t i o n a l  p r o g r a m s  t h e y  deemed n e c e s s a r y .  For  t h e  mos t  
p a r t  t h e s e  p r i n c i p a l s  wer e  s u p e r b  t a c t i c i a n s .  Goldhammer 
and B ec k e r  ( 1 9 7 0 )  f ou n d  t h e  f o l l o w i n g :
They were  c o n s t a n t l y  d e v i s i n g  s t r a t e g i e s  f o r  b e t t e r  
p r o g r a m s .  They knew t h e  r o p e s ,  and  d i d n ' t  h e s i t a t e  t o  
m a n i p u l a t e  p e o p l e ,  p r o c e s s e s ,  o r  p o l i t i c s  t o  g e t  t h e  
r e s o u r c e s  t h e y  n e e d e d  f o r  t h o s e  p r o g r a m s ,  even  when i t  
meant  g o i n g  o v e r  t h e i r  s u p e r i o r ' s  h e a d s .  They had t o  
be a g g r e s s i v e  t o  l i v e  c o m f o r t a b l y  w i t h i n  t h e  
a d m i n i s t r a t i v e  s y s t e m ,  b u t  t h e y  d e l i v e r  t h e  g o o d s .
( P -  U )
T h i s  same v i ew i s  s h a r e d  by D e l l e r  ( 1 9 8 5 )  who w r o t e  an 
a r t i c l e  " O u t l a w s  Head Top S c h o o l s . "
P e r s e l l  and o t h e r s  ( 1 9 8 2 )  i n  t h e i r  r e s e a r c h  on 
e f f e c t i v e  s c h o o l s ,  v i ewed  p r i n c i p a l s  a s  h a v i n g  more c o n t r o l  
o f  t h e i r  own d e s t i n y  when t h e y  a c t e d  s t r o n g l y  and t e s t e d  t h e  
s y s t e m ' s  t o l e r a n c e  f o r  d i v e r s i t y .  E f f e c t i v e  p r i n c i p a l s  f e l t  
more s e c u r e  a b o u t  t h e i r  own f a t e  when t h e y  d i d  n o t  b e l i e v e  
t h a t  o t h e r  f o r c e s  were t o t a l l y  p o w e r f u l  and m a n i p u l a t i v e .
T h i s  g r o w i n g  body o f  r e s e a r c h  on e f f e c t i v e  s c h o o l s  
e m p h a s i z e s  t h e  key r o l e  t h a t  p r i n c i p a l s  p l a y  i n
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a d m i n i s t r a t i o n  of  s c h o o l s .  P e r s e l l  ( 1 9 8 2 )  s t i l l  e m p h a s i z e s  
c a u t i o n  when c o n s i d e r i n g  e f f e c t i v e  s c h o o l  l i t e r a t u r e  s i n c e  
t h e  u s u a l  c r i t e r i a  f o r  s c h o o l  e f f e c t i v e n e s s  a r e  t e s t  s c o r e s .  
She s u g g e s t s  a d d i n g  o t h e r  c r i t e r i a  t o  add t o  t h e  v a l i d i t y  of  
e f f e c t i v e  s c h o o l  p r i n c i p a l s .
S e l e c t i o n  C r i t e r i a  i n  O t h e r  S t u d i e s  
T h e r e  h ave  been  man;  s o u r c e s  o f  l i t e r a t u r e  a v a i l a b l e  
a b o u t  t h e  s e l e c t i o n  p r o c e s s  o f  e l e m e n t a r y  p r i n c i p a l s  and how 
i t  s h o u l d  t h e o r e t i c a l l y  be managed .  L i t t l e ,  however  h a s  
b een  w r i t t e n  c o n c e r n i n g  how an i n d i v i d u a l  i s  a c t u a l l y  
s e l e c t e d  t o  an e l e m e n t a r y  p r l n c i p a l s h i p .
D e f r a h n  ( 1 9 7 3 )  s u r v e y e d  New J e r s e y  d i s t r i c t s  on 
r e c r u i t m e n t  and  s e l e c t i o n  o f  p r i n c i p a l s  and d i s c o v e r e d  t h a t :  
w r i t t e n  p o l i c i e s  and p r o c e d u r e s  wer e  r a r e ,  
s u p e r i n t e n d e n t s  were  t h e  key  s e l e c t o r s ;  mos t  p r i n c i p a l s  
wer e  s e l e c t e d  f rom w i t h i n  t h e  d i s t r i c t ;  t h e  i n t e r v i e w  
was t h e  mos t  w i d e l y  used  s e l e c t i o n  t e c h n i q u e ,  and 
c r i t e r i a  f o r  t h e  J o b  wer e  more t r a i t  ( e . g .  j u d g m e n t ,  
p e r s o n a l i t y ,  c h a r a c t e r ,  a b i l i t y  t o  c o m m u n i c a t e )  t h a n  
s k i l l  o r i e n t e d .
S t u d i e s  by O s b o r n e  ( 1 9 8 1 ) ,  Hood ( 1 9 7 2 ) ,  and a r e p o r t  by t h e  
S o u t h e r n  R e g i o n a l  E d u c a t i o n  Boar d  ( 1 9 8 6 )  r e v e a l e d  t h a t  
d i s t r i c t s  t e n d  t o  u s e  s p o r a d i c ,  r e l a t i v e l y  u n p l a n n e d  
p r o c e s s e s  w i t h  no w r i t t e n  s t a n d a r d s  o r  e v a l u a t i v e  p r o c e s s e s  
t o  c o n t r o l  t h e  s e l e c t i o n .
The S o u t h e r n  R e g i o n a l  E d u c a t i o n  Board  R e p o r t  ( 1 9 8 6 )  
s t a t e d  t h a t  t h o s e  d i s t r i c t s  w i t h  c r i t e r i a  l i s t e d  i n t e g r i t y  
a s  t h e  number  one  r e q u i r e m e n t  w i t h  d e p e n d a b i l i t y  and a 
w i l l i n g n e s s  t o  f o l l o w  I n s t r u c t i o n s  a s  s e c o n d a r y  
c o n s i d e r a t i o n s .  The r e p o r t  f u r t h e r  s t a t e d  t h a t  " s e l e c t i o n  
o f t e n  r e l i e s  on a ' n o t i o n  o f  f i t '  i n  s c h o o l  p r i n c i p a l s  i s  
a l i v e  and w e l l "  ( 1 9 8 6 ,  p .  2 1 ) .  O s b o rn e  ( 1 9 8 1 )  fou nd  
s i m i l a r  r e s u l t s  when s u p e r i n t e n d e n t s  c i t e d  " p r o f e s s i o n a l  
o p i n i o n ,  g u t  f e e l i n g ,  and  t h a t  s i x t h  s e n s e "  a s  t h e i r  
s t a n d a r d / c r i t e r i a  f o r  s e l e c t i o n  ( p .  9 2 ) .  P o t e e t  ( 1 9 6 8 )  a l s o  
fo un d  s i m i l a r  r e s u l t s  when he c o n d u c t e d  a s u r v e y  o f  
a p p r o a c h e s  u s ed  i n  T e x a s  d i s t r i c t s  f o r  s e l e c t i n g  e l e m e n t a r y  
s c h o o l  p r i n c i p a l s  and  f o un d  l o o s e l y  s p e c i f i e d  p r o c e s s e s ,  
s u p e r i n t e n d e n t  c o n t r o l ,  and h eav y  r e l i a n c e  on t r a i t s  ( e . g . ,  
h o n e s t y ,  l o y a l t y ,  c o o p e r a t i o n )  a s  c r i t e r i a .
A n a t i o n a l  s t u d y  fou nd  t h a t  human r e l a t i o n s  and 
p r e v i o u s  a d m i n i s t r a t i v e  e x p e r i e n c e  were  r a n k e d  h i g h .
P e r s o n a l  i n t e r v i e w s  wer e  i m p o r t a n t  w i t h  a n s w e r s  t o  q u e s t i o n s  
c o n c e r n i n g  s c h o o l  a d m i n i s t r a t i o n ,  s e l f - c o n f i d e n c e ,  I n t e r e s t ,  
and v e r b a l  a b i l i t i e s  b e i n g  g i v e n  p r i o r i t y  i n  s e l e c t i o n  
p r o c e s s e s .  S u p e r i n t e n d e n t s  a p p e a r e d  t o  be l o o k i n g  f o r  
p e r s o n s  who would be s u p p o r t i v e  o f  t h e i r  p o l i c i e s  and be 
" p a r t  o f  t h e  t eam"  ( C o r n e t t ,  1 9 8 3 ) .
B a l t z e l l  and  D e n t l e r  ( 1 9 8 2 )  r e p o r t e d  t h a t  a l l  a s p e c t s  
o f  t h e  s e l e c t i o n  o f  p r i n c i p a l s  were  immense l y  i n f l u e n c e d  by 
l o c a l  c u s t o m  and s c h o o l  b u r e a u c r a c y .  The s u p e r i n t e n d e n t ' s
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n eed  f o r  a d m i n i s t r a t i v e  c o n t r o l  was a l s o  a m a j o r  f a c t o r .  
S e l e c t i o n  c r i t e r i a  u s u a l l y  f o c u s e d  on some n o t i o n  of  " f i t "  
r a t h e r  t h a n  s p e c i f i e d  c r i t e r i a .  The f i t  was o f t e n  b as e d  on 
p e r c e p t i o n s  o f  p h y s i c a l  p r e s e n c e  and " embodi ment  of  
communi ty  v a l u e s  and m e t h o d s  o f  o p e r a t i o n "  ( p .  1 2 ) ,  I t  was 
t h i s  o v e r r i d i n g  demand f o r  " f i t "  i n  t h e  c u l t u r a l  communi ty 
t h a t  b e s t  e x p l a i n e d  t h e  u s u a l  s e l e c t i o n  of  f o r m e r  l o c a l  
a t h l e t i c  c o a c h e s  a s  p r i n c i p a l s .  C oa c h e s  were  u s u a l l y  o f  
i m p r e s s i v e  s i z e  and  had a commanding p r e s e n c e .  An image  o f  
c o n f i d e n c e  and p r o j e c t e d  a s s e r t i v e n e s s  was c o n s i d e r e d  
i m p o r t a n t .  B a l t z e l l  and D e n t l e r  s a i d  o f  t h e  c a n d i d a t e  f o r  
p r i n c i p a l  " t h a t  e v e n  more i m p o r t a n t l y ,  he h a s  b e e n  p u h l i c l y  
t e s t e d  a s  a c a r r i e r  o f  l o c a l  c u l t u r a l  v a l u e s  and ways o f  
i n t e r a c t i n g .  E v e r y o n e  h a s  f u l l y  o b s e r v e d  h i s  s t y l e  o f  d o i n g  
t h i n g s ,  h i s  v a l u e s  and i d e a s — h i s  f i t . "
B a l t z e l l  and D e n t l e r  a l s o  f o un d  t h a t  women who had been 
s e l e c t e d  a s  p r i n c i p a l s  a p p r o x i m a t e d  an image  o f  " f i t . ” The 
women i n  p r l n c i p a l s h i p  p o s i t i o n s  wer e  e x c e p t i o n a l l y  t a l l ,
5 ' 9 "  o r  more* Th rou gh  a  l e a r n e d  p r o c e s s  o f  g r o om i ng  and 
s e l f - p r e s e n t a t i o n ,  t h e y  p r o j e c t e d  s t r o n g  I ma ges  o f  
a s s e r t i v e n e s s ,  c o n f i d e n c e ,  and c o n t r o l .  T h e i r  image 
a p p e a r e d  t o  be e v e n  more c r i s p  and s t r o n g  t h a n  t h a t  o f  t h e i r  
m a l e  p e e r s .
T h i s  n o t i o n  o f  " f i t "  was a s t r o n g  s e l e c t i o n  f a c t o r  
h i n d e r i n g  some c a n d i d a t e s .  One male  c a n d i d a t e  was i n i t i a l l y  
d i s c o u n t e d  f rom s e r i o u s  c o n s i d e r a t i o n  b e c a u s e  he
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i n a d v e r t e n t l y  p r o j e c t e d  a weak i mage  t o  h i s  a d m i n i s t r a t o r  
t h r o u g h  c e r t a i n  f e a t u r e s  o f  h i s  p h y s i c a l  s e l f .  L a t e r  he was 
a b l e  t o  o v e r r i d e  t h i s  imag e  by e x h i b i t i n g  s t r o n g e r  
p e r s o n a l i t y  c h a r a c t e r i s t i c s  i n  an I n t e r v i e w  and s u b s e q u e n t l y  
was h i r e d  ( B a l t z e l l  & D e n t l e r ,  1 9 8 3 ) .
O s b o r n e  ( 1 9 8 1 )  v ie we d  t h e  s e l e c t i o n  f a c t o r  o f  " f i t "  a s  
t a k i n g  t h e  p l a c e  o f  w r i t t e n  r e c r u i t m e n t  p o l i c i e s .  When 
s y s t e m s  d i d  n o t  h a v e  s p e c i f i c  c r i t e r i a  t o  f o l l o w ,  t h e n  " f i t "  
came t o  be r e l i e d  up o n .  However ,  B a l t z e l l  and D e n t l e r  
( 1 9 8 3 )  f o u n d  t h a t  e v e n  when t h e r e  w e r e  i d e n t i f i e d  s k i l l s  and 
q u a l i t i e s  f o r  p r o s p e c t i v e  p r i n c i p a l s ,  " f i t "  c r i t e r i a  s t i l l  
came s i g n i f i c a n t l y  i n t o  p l a y .
B a l t z e l l  and D e n t l e r  ( 1 9 8 4 )  a d v i s e d  a s p i r i n g  p r i n c i p a l s  
t o  s t u d y  t h e  byways and c u s t o m s  of  r e s p e c t i v e  d i s t r i c t s .
They wer e  a d v i s e d  t o  f i n d  o u t  t h e  s t o r y  b e h i n d  p a s t  
a p p o i n t m e n t s  and t o  p i n p o i n t  t h e  l o c a l  s c h o o l  d i s t r i c t ' s  
p o l i t i c a l  p r o c e s s .
B e i n g  a w ar e  o f  a s p e c t s  o f  t h e  s e l e c t i o n  p r o c e s s  was 
v e r y  i m p o r t a n t  t o  a s p i r a n t s  o f  t h e  e l e m e n t a r y  p r l n c i p a l s h i p .  
A s p i r a n t s  need  a l s o  be a w a r e  o f  a v a i l a b l e  s o u r c e s  of  
s p e c i f i c  s e l e c t i o n  c r i t e r i a *  Newber ry  ( 1 9 7 7 )  s u g g e s t e d  t h a t  
c h o o s i n g  a p r i n c i p a l  s h o u l d  I n v o l v e  an e x a m i n a t i o n  of  t h e  
o v e r a l l  c a n d i d a t e .  A c c o r d i n g  t o  N e w b e r r y ,  " s t u d i e s  h a ve  
c o n c l u d e d  t h a t  f a c t o r s  o f  d r e s s ,  c o m p l e t i o n  o f  a c a d e m i c  
c o u r s e s ,  s e x ,  m a r i t a l  s t a t u s ,  and l e n g t h  o f  a d m i n i s t r a t i v e  
e x p e r i e n c e  a r e  o f  no s i g n i f i c a n c e ,  and t h a t  t h e  l e n g t h  of
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t e a c h i n g  e x p e r i e n c e  a l s o  r e c e i v e s  t o o  much e m p h a s i s "  ( 1 9 7 7 ,  
p .  4 2 ) .
Newber ry  s t a t e d  t h a t  p e r s o n a l  c r i t e r i a  and p r o f e s s i o n a l  
c r i t e r i a  a r e  two a r e a s  t h a t  m e r i t  f u r t h e r  s t u d y .  A c c o r d i n g  
t o  N e w b e r r y ,  p e r s o n a l  c r i t e r i a  wh i c h  s h o u l d  be exami ned  a r e :
1 . I n t e l l i g e n c e
2. Group B k l l l s
3 . S c h o l a r s h i p
4 . M a t u r e  j u d g m e n t
5 . Good h e a l t h
6 . P e r s o n a l  s e c u r i t y .
Newber ry  a d v i s e d  t h a t  p e r s o n a l  c r i t e r i a  c o u l d  be c h e c k e d  
f rom I n f o r m a t i o n  g a t h e r e d  i n  a r e v i e w  o f  c a n d i d a t e s '  
a p p l i c a t i o n s .  P e r s o n a l  s e c u r i t y  ( i t e m  number  s i x )  c o u l d  be 
c h e c k e d  by n o t i n g  t h e  c a n d i d a t e ' s  c a l m n e s s  and  s t a b i l i t y  
d u r i n g  p e r s o n a l  c o n t a c t  ( 1 9 7 7 ,  p .  4 3 ) .
Newber ry  l i s t e d  e i g h t  c o m p r e h e n s i v e  p r o f e s s i o n a l  
c r i t e r i a :
1 . Human r e l a t i o n s  B k i l l s
2 . C o m m u n i c a t i o n  s k i l l s
3 . Communi ty r e l a t i o n s  s k i l l s
4 . A d m i n i s t r a t i v e - t e c h n i c a l  s k i l l s
5 . D e c i s i o n - m a k i n g  s k i l l s
6 . R e s e a r c h  s k i l l s
7 . C u r r i c u l u m  d e v e l o p m e n t  s k i l l s
6 . Change s t r a t e g y  s k i l l s
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Newber ry  p r o p o s e d  t h a t  p r o f e s s i o n a l  c r i t e r i a  c o u l d  be 
d e t e r m i n e d  t h r o u g h  t h e  c a n d i d a t e ' s  i n t e r v i e w  p e r f o r m a n c e  
( 1 9 7 7 ,  p .  4 4 ) .
C a s t e t t e r  ( 1 9 8 1 )  a l s o  s t a t e d  t h e r e  a r e  d e s i r a b l e  
c h a r a c t e r i s t i c s  t o  s e e k  i n  a c a n d i d a t e .  A P o s i t i o n - P e r s o n  
C o m p a t a b l l i t y  P r o f i l e  was d e v e l o p e d  by C a s t e t t e r  ( 19 8 1)  t o  
a s s e s s  t h e  q u a l i t i e s  o f  an i n d i v i d u a l  b as e d  on a v a r i e t y  of  
i n f o r m a t i o n  f rom e a c h  s o u r c e  a s  i t  r e l a t e s  t o  p o s i t i o n  
r e q u i r e m e n t s .  The r a t i n g s  wer e  v iewed a s  a means  to  
d e t e r m i n e  t h e  b e s t  p o s s i b l e  c a n d i d a t e  f o r  t h e  p o s i t i o n  i n  an 
o b j e c t i v e  m a n n e r .
The Amer ican  A s s o c i a t i o n  o f  S c h o o l  A d m i n i s t r a t o r s '  
Com mi t t ee  on S e l e c t i o n  o f  P r i n c i p a l s  ( 1 9 6 0 )  a l s o  recommended 
s p e c i f i c  c r i t e r i a  t o  be us ed  i n  t h e  s e l e c t i o n  p r o c e s s  o f  
s c h o o l  p r i n c i p a l s :
1.  T h a t  a l l  s c h o o l  s y s t e m s  e s t a b l i s h  c r i t e r i a  and 
s t a t e  t h em ,  p r e f e r a b l y  i n  p e r f o r m a n c e  t e r m s .
2 .  T h a t  s i t u a t i o n a l  f a c t o r s  l i k e l y  t o  i n f l u e n c e  
e f f e c t i v e  a d m i n i s t r a t i v e  b e h a v i o r  be d e s c r i b e d  f o r  t h e  
s y s t e m  a s  a whole  and more s p e c i f i c a l l y  f o r  e a ch  a t t e n d a n c e  
c e n t e r .
3 .  T h a t  t h e  r e s e a r c h  a v a i l a b l e  on p e r s o n a l  and 
p r o f e s s i o n a l  f a c t o r s  be  u t i l i z e d  i n  t h e  s e l e c t i o n  p r o c e s s .
4 .  T h a t  no p e r s o n  be e x c l u d e d  f rom c o n s i d e r a t i o n  a s  
p r i n c i p a l  on b a s i s  o f  s e x  a l o n e .
5 .  T h a t  u n u s u a l l y  l o n g  p e r i o d s  o f  t e a c h i n g  e x p e r i e n c e
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n o t  be r e q u i r e d .
6 .  T h a t  a y e a r  o f  g r a d u a t e  s t u d y ,  o r  I t s  e q u i v a l e n t ,  
a t  a d u l y  a c c r e d i t e d  I n s t i t u t i o n  o f  h i g h e r  l e a r n i n g  be t h e  
a b s o l u t e  minimum f o r  c o n s i d e r a t i o n  f o r  s e l e c t i o n  a s  a 
p r i n c i p a l ,  w i t h  p o s t  m a s t e r ' s  work i n  s c h o o l  a d m i n i s t r a t i o n ,  
p a r t i c u l a r l y  a d o c t o r a t e  b e i n g  g i v e n  a h i g h  o r d e r  of  
p r e f e r e n c e .
7 .  T ha t  no p e r s o n  be e x c l u d e d  f rom n o r  be g i v e n  
s p e c i a l  c o n s i d e r a t i o n  i n  r e c r u i t m e n t  and s e l e c t i o n  b e c a u s e  
o f  r a c e ,  r e l i g i o n ,  s o c i o - e c o n o m i c  s t a t u s ,  n a t i o n a l i t y  
b a c k g r o u n d ,  o r  p o l i t i c a l  i n f l u e n c e .
8 .  T ha t  f o r m a l  i d e n t i f i c a t i o n  and r e c r u i t m e n t  
p r o c e d u r e s  f o r  s c h o o l  p r i n c i p a l s  be d e v e l o p e d  i n  e v e r y  
s c h o o l  s y s t e m .
9 .  T h a t  f l e x i b l e  r a t h e r  t h a n  r i g i d  p o l i c i e s  of  
p r o m o t i n g  f rom w i t h i n  o r  s e a r c h i n g  f rom o u t s i d e  t h e  s c h o o l  
s y s t e m  be a d o p t e d  i n  a l l  s y s t e m s .
10 .  T h a t  s y s t e m a t i c  and c a r e f u l l y  d e s i g n e d  p r o c e d u r e s  
be d e v e l o p e d  t o  f a c i l i t a t e  i d e n t i f i c a t i o n  and s e l e c t i o n  of  
t h e  b e s t  c a n d i d a t e s .
11 .  T h a t  c o n t r i b u t i o n s  and l i m i t a t i o n s  of  v a r i o u s  
s e l e c t i o n  d e v i c e s  be a n a l y z e d  t o  g u a r d  a g a i n s t  o v e r  e m p h a s i s  
on any one  t e s t ,  i n t e r v i e w  o r  o t h e r  s e l e c t i o n  d e v i c e .
12.  T h a t  a s s i g n m e n t  o f  p r i n c i p a l s  be made i n  a c c o r d a n c e  
w i t h  c h a r a c t e r i s t i c s  l i k e l y  t o  c o n t r i b u t e  t o  s u c c e s s  i n  a 
g i v e n  s i t u a t i o n  ( p p .  3 0 - 3 1 ) .
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The Amer ican  A s s o c i a t i o n  o f  S c h o o l  A d m i n i s t r a t o r s  
( 1 9 8 2 )  h a s  a l s o  p u b l i s h e d  c o m p e t e n c i e s  f o r  g r a d u a t e s  o f  
c o l l e g e  p r o g r a m s  f o r  s c h o o l  l e a d e r s .  T h i s  l i s t  I n c l u d e s  
a b i l i t i e s  t o ;
1.  D e s i g n  and e s t a b l i s h  a s c h o o l  c l i m a t e  w i t h  
a t t a i n a b l e  g o a l s  ( o r g a n i z a t i o n a l ,  m o t i v a t i o n a l ,  l e a d e r s h i p ,  
and i n t e r p e r s o n a l  s k i l l s ) .
2.  U n d e r s t a n d  and employ p o l i t i c a l  s k i l l s  f o r  s u p p o r t  
o f  e d u c a t i o n  ( p u b l i c  r e l a t i o n s ,  c o m m u n i c a t i o n  of  p o s i t i o n ,  
n e g o t i a t i o n ) ,
3 .  Dev e l op  a s y s t e m a t i c  s c h o o l  c u r r i c u l u m  ( u n d e r s t a n d  
c o g n i t i v e  d e v e l o p m e n t ,  d e v e l o p m e n t  o f  i n d i c a t o r s  f o r  
i n s t r u c t i o n ) .
4 .  P l a n  and i m p l e m e n t  an I n s t r u c t i o n a l  management  
s y s t e m  ( m o n i t o r  s t u d e n t  a c h i e v e m e n t ) .
5 .  Manage f i n a n c e s ,  m a t e r i a l s ,  and human r e s o u r c e s  
( 1 9 8 6 ,  p .  9 ) .
L i s t i n g s  of  c r i t e r i a  and c o m p e t e n c i e s  have  been  used 
c o n s i s t e n t l y  by some s c h o o l  s y s t e m s  f o r  p r l n c i p a l s h i p  
s e l e c t i o n  and n e v e r  u s ed  by o t h e r s .  However ,  t h e r e  have  
been new and u n i q u e  ways t o  i mpr ov e  p r o c e s s e s  f o r  t h e  
s e l e c t i o n  and d e v e l o p m e n t  o f  p r i n c i p a l s .  The u s e  of  
a s s e s s m e n t  c e n t e r s  h a s  been  a more e f f e c t i v e  method o f  
e v a l u a t i n g  and t r a i n i n g  l e a d e r s .  B u s i n e s s  c o r p o r a t i o n s  have  
used  a s s e s s m e n t  c e n t e r s  most  s u c c e s s f u l l y  t o  s e l e c t  and 
p r omo te  manager s*
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Goo dl ad  ( 1 9 8 1 )  c om p ar e s  e d u c a t i o n  t o  b u s i n e s s ,  
e m p h a s i z i n g  t h a t  t h e  p r o d u c t  o f  e d u c a t i o n a l  e f f o r t s  I s  t h i s  
n a t i o n ' s  mos t  c r u c i a l  co mm od i ty .  H i s  r e s e a r c h  r e v e a l s  t h a t  
b u s i n e s s  o r g a n i z a t i o n s  know how t o  p r e p a r e  f o r  t h e i r  f u t u r e  
by i d e n t i f y i n g  p o t e n t i a l  m a n a g e r s  and making t h e  most  of  
t h e i r  t a l e n t B  by i n v e s t i n g  i n  them.  A c c o r d i n g  t o  G o o d l a d ,  
t h i s  s t r a t e g y  " r e q u i r e s  a k i n d  o f  p l a n n i n g  t h a t  s c h o o l  
s y s t e m s  t r a d i t i o n a l l y  have  n o t  d o n e , "  and t h a t  " i t ' s  
n o n s e n s e  t o  w a i t  u n t i l  you need  a p r i n c i p a l  t o  s t a r t  l o o k i n g  
f o r  o n e "  ( p .  3 0 6 ) .
P a u l  H e r s e y  ( 1 9 8 6 ) ,  u n d e r  t h e  d i r e c t i o n  o f  t h e  N a t i o n a l  
A s s o c i a t i o n  of  S e c o n d a r y  S c h o o l  P r i n c i p a l s ,  wan t ed  t o  
i d e n t i f y  a method  t o  s e l e c t  s c h o o l  l e a d e r s .  The f o c u s  of  
t h e  p r o g ra m he e s t a b l i s h e d  was t o  i m p r o v e  t h e  q u a l i t y  of  
s c h o o l - b a s e d  a d m i n i s t r a t i o n  t h r o u g h  more v a l i d  s e l e c t i o n  
p r o c e d u r e s  t h a n  t h o s e  t r a d i t i o n a l l y  u s e d .  The p r ogram a l s o  
p r o v i d e d  a c l i n i c a l  a p p r o a c h  t o  t h e  p r o f e s s i o n a l  d e v e l o p m e n t  
o f  a s p i r i n g  p r i n c i p a l s .
H e r s e y  a d a p t e d  t h e  c o r p o r a t e  t e c h n i q u e  of  s e l e c t i n g  
m i d d l e  m a n a g e r s  t o  e d u c a t i o n .  The p r o c e s s  u s u a l l y  i n v o l v e d  
an i n t e n s e  two o r  t h r e e  day w o r k s h o p ,  d u r i n g  which  
c a n d i d a t e s  were  i n t r o d u c e d  t o  d a i l y  j o b  s i t u a t i o n s  and were  
j u d g e d  on t h e i r  d e c i s i o n - m a k i n g  and o t h e r  s k i l l s .  S i m i l a r  
t o  t h e  c o r p o r a t e  t e c h n i q u e  o f  a s s e s s m e n t ,  t h e  f o c u s  was on 
wha t  an i n d i v i d u a l  c o u l d  do i n s t e a d  o f  what  t h e y  s a i d  t h e y  
c o u l d  d o .
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Her sey  e m p h a s i z e d  t h e  a s s e s s m e n t  c e n t e r  a s  a p r o c e s s ,  
n o t  a p l a c e .  Over  a two day p e r i o d ,  s i x  t r a i n e d  a s s e s s o r s  
o b s e r v e d  s i x  p a r t i c i p a n t s  i n v o l v e d  i n  h i g h l y  s t r u c t u r e d  and 
p r e s s u r e - f i l l e d  a c t i v i t i e s  e n c o u n t e r e d  t y p i c a l l y  i n  s c h o o l s .  
A key  t o  t h e  s u c c e s s  o f  a s s e s s m e n t  c e n t e r s  I n v o l v e d  t h e  
m u l t i p l e  o b s e r v a t i o n  and a s s e s s m e n t s  by a s s e s s o r s .
The a c t i v i t i e s  were  d e s i g n e d  t o  m e a s u r e  a b i l i t y  i n  
t w e l v e  i d e n t i f i e d  s k i l l  d i m e n s i o n s  t h a t  were commonly 
c h a r a c t e r i s t i c  of  s u c c e s s f u l  p r i n c i p a l s .  The f i r s t  s i x  have  
been  c l e a r l y  r e l a t e d  t o  s u c c e s s  t h a t  i n d i v i d u a l s  have  had a s  
s c h o o l  l e a d e r s .  T h i s  p a r t i c u l a r  a p p r o a c h  w b b  b a s e d  on 
r e s e a r c h  t h a t  s u g g e s t e d  a p r e d i c t i v e  u s e f u l n e s s  of  
q u a n t i t a t i v e  a n a l y s i s  r e g a r d i n g  s p e c i f i e d  a b i l i t i e s  o f  
f u t u r e  p r i n c i p a l s  ( T e n n e s s e e  A s s e s s m e n t  C e n t e r ,  1 9 8 6 ) :
S k i l l s  To Be A s s e s s e d
1.  PROBLEM ANALYSIS A b i l i t y  t o  s e e k  o u t  r e l e v a n t  d a t a
and a n a l y z e  complex  i n f o r m a t i o n  t o  
d e t e r m i n e  t h e  i m p o r t a n t  e l e m e n t s  of  
a p r o b l e m  s i t u a t i o n ;  s e a r c h i n g  f o r  
i n f o r m a t i o n  w i t h  a p u r p o s e .
2 .  JUDGMENT A b i l i t y  t o  r e a c h  l o g i c a l
, c o n c l u s i o n s  and make h i g h  q u a l i t y
d e c i s i o n s  b as e d  on a v a i l a b l e  
i n f o r m a t i o n ;  s k i l l  i n  I d e n t i f y i n g  
e d u c a t i o n a l  n e e d s  and s e t t i n g
3 .  ORGANIZATIONAL 
ABILITY
4.  DECISIVENESS
5.  LEADERSHIP
6 .  SENSITIVITY
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p r i o r i t i e s ;  a b i l i t y  t o  c r i t i c a l l y  
e v a l u a t e  w r i t t e n  c o m m u n i c a t i o n s .  
A b i l i t y  t o  p l a n ,  s c h e d u l e  and 
c o n t r o l  t h e  work o f  o t h e r s ;  s k i l l  
i n  u s i n g  r e s o u r c e s  i n  an o p t i m a l  
f a s h i o n ;  a b i l i t y  t o  d e a l  w i t h  a 
volume o f  p a p e r w o r k  and heavy 
demands on o n e ' s  t i m e .
A b i l i t y  t o  r e c o g n i z e  when a 
d e c i s i o n  i s  r e q u i r e d  ( d i s r e g a r d i n g  
t h e  q u a l i t y  o f  t h e  d e c i s i o n )  and t o  
a c t  q u i c k l y .
A b i l i t y  t o  g e t  o t h e r s  i n v o l v e d  in  
s o l v i n g  p r o b l e m s ;  a b i l i t y  t o  
r e c o g n i z e  when a g r o u p  r e q u i r e d  
d i r e c t i o n ,  t o  i n t e r a c t  w i t h  a g r oup  
e f f e c t i v e l y  and  t o  g u i d e  them t o  
t h e  a c c o m p l i s h m e n t  o f  a t a s k .  
A b i l i t y  t o  p e r c e i v e  t h e  n e e d s ,  
c o n c e r n s  and p e r s o n a l  p r o b l e m s  of 
o t h e r s ;  s k i l l  i n  r e s o l v i n g  
c o n f l i c t s ;  t a c t  i n  d e a l i n g  
w i t h  p e r s o n s  from d i f f e r e n t  
b a c k g r o u n d s ;  a b i l i t y  t o  d e a l  
e f f e c t i v e l y  w i t h  p e o p l e  c o n c e r n i n g  
e m o t i o n a l  i s s u e s ;  knowing
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7 .  STRESS TOLERANCE
8 .  ORAL COMMUNICATION
9 .  WRITTEN 
COMMUNICATION
10.  RANGE OF INTEREST
what  i n f o r m a t i o n  t o  co mmun ica t e  and 
t o  whom.
A b i l i t y  t o  p e r f o r m  u nd e r  p r e s s u r e  
and d u r i n g  o p p o s i t i o n ;  a b i l i t y  t o  
t h i n k  on o n e ' s  f e e t .
A b i l i t y  t o  make a c l e a r  o r a l  
p r e s e n t a t i o n  of  f a c t s  o r  i d e a s .  
A b i l i t y  t o  e x p r e s s  i d e a s  c l e a r l y  in  
w r i t i n g ;  t o  w r i t e  a p p r o p r i a t e l y  f o r  
d i f f e r e n t  a u d i e n c e s  —  s t u d e n t s ,  
t e a c h e r s ,  p a r e n t s ,  e t  a l .
Compet ence  t o  d i s c u s s  a v a r i e t y  of  
s u b j e c t s  —  e d u c a t i o n a l ,  p o l i t i c a l ,  
c u r r e n t  e v e n t s ,  and e c o n o m i c s ;  
d e s i r e  t o  a c t i v e l y  p a r t i c i p a t e  i n  
e v e n t s .
Need t o  a c h i e v e  i n  a l l  a c t i v i t i e s  
a t t e m p t e d ,  e v i d e n c e  t h a t  work i s  
i m p o r t a n t  t o  p e r s o n a l  s a t i s f a c t i o n ;  
a b i l i t y  t o  be s e l f - p o l i c i n g .  
P o s s e s s i o n  of  a w e l l - r e a s o n e d  
e d u c a t i o n a l  p h i l o s o p h y ;  
r e c e p t i v e n e s s  t o  new i d e a s  and 
c h a n g e .
A f t e r  two d a y s  o f  b e h a v i o r  t e s t s ,  a s s e s s o r s  spend  t h r e e  
d ay s  r e a c h i n g  c o n s e n s u s  on e a c h  i n d i v i d u a l ' s  p e r f o r m a n c e .
11 .  PERSONAL 
MOTIVATION
12.  EDUCATIONAL VALUES
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An e x t e n s i v e  w r i t t e n  r e p o r t  i s  used  i n  p r i v a t e  f e e d b a c k  
s e s s i o n s  w i t h  e a c h  p a r t i c i p a n t .  The f i n a l  r e p o r t  i s  a l s o  
s h a r e d  w i t h  t h e  s p o n s o r i n g  s c h o o l  d i s t r i c t .  C o n f i d e n t i a l i t y  
o f  r e c o r d s  i s  a s t r i c t  r e q u i r e m e n t  o f  t h e  a s s e s s m e n t  
p r o g r a m .
The i n f o r m a t i o n  g a t h e r e d  by a s s e s s m e n t  c e n t e r s  f o r  
s c h o o l  s y s t e m s  h a s  been  h e l p f u l .  S c h o o l  D i s t r i c t s  a r e  a b l e  
t o  d e v e l o p  a p o o l  o f  e m p l o y e e s  w i t h  l e a d e r s h i p  p o t e n t i a l  and 
g a i n  v a l u a b l e  i n f o r m a t i o n  f o r  p l a n n i n g  p r o f e s s i o n a l  g rowt h  
a c t i v i t i e s .  C e n t e r  p a r t i c i p a n t s  have g a i n e d  a more a c c u r a t e  
a s s e s s m e n t  o f  t h e i r  l e a d e r s h i p  p o t e n t i a l  and p r o f e s s i o n a l  
d e v e l o p m e n t  n e e d s  ( T e n n e s s e e  A s s e s s m e n t  C e n t e r ,  1 9 8 6 ) .  
B u r l e s o n  a d v i s e d  f o l l o w - u p  a c t i v i t i e s  t o  be a p a r t  o f  t h e  
p r o c e s s .  When w e a k n e s s e s  i n  s k i l l  a r e a s  a r e  i d e n t i f i e d ,  
s p e c i f i c  s u g g e s t i o n s  a r e  p r o v i d e d  t o  a l l o w  t h a t  p e r s o n  t o  
i m p ro v e  p e r f o r m a n c e  ( B u r l e s o n ,  1 9 8 6 ) .
Fa r mer  ( 1 9 8 6 )  s u g g e s t e d  s c h o o l  s y s t e m s  d e f i n e  c a r e e r  
c o u n s e l i n g  and p l a n n i n g  p r o g r a m s  f o r  i n d i v i d u a l s  who j u s t  
a r e  n o t  c a p a b l e  o f  d i s p l a y i n g  r e q u i s i t e  s k i l l s  f o r  a 
p r l n c i p a l s h i p  p o s i t i o n .  T h e se  c a n d i d a t e s  c o u l d  o p t  t o  
d i v e r t  t h e i r  e n e r g i e s  i n t o  o t h e r  c a r e e r  o p t i o n s  w i t h i n  a 
s c h o o l  s y s t e m .
S p e c i f i c  s e l e c t i o n  c r i t e r i a  and p r o c e d u r e s  have  been 
r a r e .  However ,  s e v e r a l  s p e c i f i c  s o u r c e s  o f  c r i t e r i a ,  
b e h a v i o r s ,  and  s k i l l s  ha ve  been  p r e s e n t e d ,
Most  s t u d i e s  show t h a t  d i s t r i c t s  t e n d  t o  u s e  l o o s e l y
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o r g a n i z e d  c r i t e r i a  and s e l e c t i o n  p r o c e d u r e s .  Many t i m e s  t h e  
f i n a l  s e l e c t i o n  w i l l  be b a s e d  on a " n o t i o n  of  f i t "  and t h e  
" s i x t h  s e n s e "  o f  t h e  s e l e c t o r .
F a c t o r s  R e p o r t e d  As Making A D i f f e r e n c e
A l t h o u g h  recommended s o u r c e s  o f  s e l e c t i o n  c r i t e r i a  do 
e x i s t ,  mos t  s t u d i e s  r e p o r t  t h a t  s c h o o l  d i s t r i c t s  do n o t  us e  
s p e c i f i c  s e l e c t i o n  c r i t e r i a  when a p p o i n t i n g  an e l e m e n t a r y  
p r i n c i p a l .  B a l t z e l l  and D e n t l e r  ( 19 83 )  found t h a t  e ven  i f  a 
s c h o o l  d i s t r i c t  d i d  h ave  s p e c i f i c  s e l e c t i o n  c r i t e r i a ,  " f i t "  
c r i t e r i a  s t i l l  would s i g n i f i c a n t l y  come I n t o  p l a y .
S u p e r i n t e n d e n t s  seem t o  have  t h e  mos t  power  and 
I n f l u e n c e  when making t h e  f i n a l  d e c i s i o n  on who w i l l  r e c e i v e  
t h e  a p p o i n t m e n t  o f  e l e m e n t a r y  p r i n c i p a l .  In  one r e p o r t  o f  
s u p e r i n t e n d e n t ' s  p e r c e p t i o n s  of  p r i n c i p a l  q u a l i t i e s ,  G r i f f i n
( 1 9 8 2 )  s t a t e d  t h a t  80% o f  I n t e r v i e w s  wer e  p e r s o n a l l y  done  by 
t h e  s u p e r i n t e n d e n t .  G r i f f i n  alBO found t h a t  89% of  t h e  
s u p e r i n t e n d e n t s  made t h e  u l t i m a t e  d e c i s i o n .  A n o t h e r  s t u d y  
by Wood ( 1 9 7 2 )  on t h e  s e l e c t i o n  o f  e l e m e n t a r y  p r i n c i p a l s  
r e p o r t e d  s u p e r i n t e n d e n t s  i n  I n d i a n a  a s  h a v i n g  t h e  g r e a t e s t  
i n f l u e n c e  on t h e  f i n a l  s e l e c t i o n  of  p r i n c i p a l s .  Saxe ( 1 9 6 8 )  
r e p o r t e d  t h a t  s u p e r i n t e n d e n t s  d e c i d e d  who g o t  t h e  j o b  95% o f  
t h e  t i m e  i n  Amer ican  S c h o o l  D i s t r i c t s ,  A 1978 ASCUS r e p o r t  
showed t h a t  s u p e r i n t e n d e n t s  i n t e r v i e w e d  a p p l i c a n t s  60.5% o f  
t h e  t i m e  and made t h e  f i n a l  d e c i s i o n  58,1% o f  t h e  t i m e .  
B r y a n t ,  L a w l i s ,  N i c h o l s o n ,  and Maher  ( 1 9 7 8 )  f ou nd  t h a t  60%
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of  t h e  p r i n c i p a l s  were  h i r e d  by t h e  s u p e r i n t e n d e n t  and l e s s  
t h a n  o n e - f o u r t h  o f  t h e  f i n a l  d e c i s i o n s  were  made by t h e  
s c h o o l  b o a r d .
V i t h  s u p e r i n t e n d e n t s  making t h e  f i n a l  c h o i c e  of  
e l e m e n t a r y  p r i n c i p a l s  mos t  o f  t h e  t i m e ,  t h e y  a r e  i n  a u n i q u e  
p o s i t i o n  o f  c o n t r o l  and I n f l u e n c e .  T hu s ,  I m p l i c i t  c r i t e r i a  
p r i v a t e l y  h e l d  by s u p e r i n t e n d e n t s  a p p e a r  t o  be ve r y  
i n f l u e n t i a l  i n  t h e  s e l e c t i o n  p r o c e s s .
S e v e r a l  s o u r c e s  have  r e p o r t e d  t h a t  s u c c e s s f u l  
e x p e r i e n c e  a s  a t e a c h e r  p r i o r  t o  a p p o i n t m e n t  was c o n s i d e r e d  
a mos t  i m p o r t a n t  f a c t o r  i n  s e l e c t i o n  c r i t e r i a  f o r  
p r i n c i p a l s h i p  (Wood, 1972;  O s b o r n e ,  1981;  B r y a n t ,  e t  a l .  
1 9 7 8 ) .  B a l t z e l l  and D e n t l e r  ( 1 9 8 3 )  f o un d  t h a t  
s u c c e s s f u l n e s s  a s  a  t e a c h e r  e n c o u r a g e d  t h e  s e l e c t i o n  t o  a 
p r i n c i p a l s h i p .  B u r r  e t  a l .  ( 1 9 6 3 )  s t a t e d  t h a t  t h e  
a p p o i n t m e n t  t o  an e l e m e n t a r y  p r i n c i p a l s h i p  was most  
f r e q u e n t l y  f o l l o w e d  by p r i o r  s u c c e s s f u l  e l e m e n t a r y  c l a s s r o o m  
t e a c h i n g  e x p e r i e n c e .
A n o t h e r  f a c t o r  r e p o r t e d  a s  b e i n g  v e r y  i m p o r t a n t  t o  
b e i n g  s e l e c t e d  was t h e  p e r s o n a l  i n t e r v i e w  of  c a n d i d a t e s .
Wood ( 1 9 7 2 )  s t a t e d  t h a t  t h e  p e r s o n a l  i n t e r v i e w  was a  most  
i m p o r t a n t  p r a c t i c e  us ed  t o  s c r e e n  c a n d i d a t e s .  B r y a n t  e t  a l .  
( 1 9 7 8 )  r e p o r t e d  t h a t  7 7 . 3 2  o f  s u p e r i n t e n d e n t s  t h o u g h t  t h e  
p e r s o n a l  i n t e r v i e w  was v e r y  I m p o r t a n t .  B ur r  e t  a l .  ( 1 9 6 3 )  
a g r e e d ,  e x p r e s s i n g  t h a t  o r a l  and w r i t t e n  c o m m u n i c a t i o n  were 
i m p o r t a n t  c r i t e r i a  i n  t h e  i d e n t i f i c a t i o n  of  e l e m e n t a r y
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p r i n c i p a l s .  B e i ng  s e l f - c o n f i d e n t , e n e r g e t i c ,  and f r i e n d l y  
wer e  b e h a v i o r s  l i s t e d  a s  b e i n g  i m p o r t a n t  by G r i f f i n  ( 1 9 6 2 ) .
B r y a n t  e t  a l .  ( 1 9 7 8 )  c i t e d  t h e  f o l l o w i n g  f o u r  
c h a r a c t e r i s t i c s  a s  b e i n g  e x t r e m e l y  i m p o r t a n t  f o r  t h e  
c a n d i d a t e .
1 .  a p p e a r i n g  t o  be g e n u i n e l y  i n t e r e s t e d  i n  t h e  
p o s i t i o n
%
2.  h a v i n g  good v e r b a l  s k i l l s
3 .  a p p e a r i n g  s e l f - c o n f i d e n t
A. h a v i n g  t h e  a b i l i t y  t o  r e s p o n d  t o  q u e s t i o n s  
c o n c e r n i n g  a d m i n i s t r a t i o n  o f  s c h o o l s .
B r y a n t  e t  a l .  ( 1 9 7 8 )  f e l t  t h a t  t h e s e  s u g g e s t i o n s  s h o u l d  be 
p a s s e d  a l o n g  t o  p r o s p e c t i v e  a d m i n i s t r a t o r s .
A d d i t i o n a l  d a t a  s u g g e s t e d  p r e s e n t i n g  a n e a t  and w e l l -  
groomed a p p e a r a n c e  a s  w e l l  a s  b e i n g  " f o r t i f i e d "  w i t h  
b a c k g r o u n d  i n f o r m a t i o n  c o n c e r n i n g  t h e  s c h o o l  d i s t r i c t  ( p .
A) .  Many a s p i r a n t s  w i l l  have  s u c h  i n f o r m a t i o n  a s  most  
p r o m o t i o n s  t a k e  p l a c e  w i t h i n  t h e  s c h o o l  s y s t e m .  Bur r  ( 1 9 6 3 )  
was o f  t h e  same o p i n i o n  and f u r t h e r  s t a t e d  t h a t  t e a c h e r s  who 
a s p i r e d  t o  t h e  p r i n c i p a l s h i p  f o u n d  i t  a d v a n t a g e o u s  t o  become 
i n v o l v e d  i n  p r o f e s s i o n a l  a c t i v i t i e s  w i t h i n  t h e  s y s t e m  i n  
which  t h e  p r o m o t i o n  was s o u g h t .  P r o m o t i o n s  i n  o n e ' s  own 
s y s t e m  o c c u r  more f r e q u e n t l y  t h a n  r e c e i v i n g  a p p o i n t m e n t  i n  
a n o t h e r  s y s t e m .  Some s c h o o l  s y s t e m s  i d e n t i f y  p o t e n t i a l  
c a n d i d a t e s  among t h e i r  own c l a s s r o o m  t e a c h e r s  and d i r e c t  
them to wa r d  i n s e r v l c e  t r a i n i n g ,  I n t e r n s h i p s ,  a s s e s s m e n t
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c e n t e r s ,  and  work a s  an a s s i s t a n t  p r i n c i p a l .  M i l l e r  ( 1 9 7 3 )  
i n  h i s  s t u d y  o f  t e a c h e r  a s p i r a n t s  a l s o  found  t h a t  
p a r t i c i p a t i n g  I n  a d d i t i o n a l  p r o f e s s i o n a l  a c t i v i t i e s  and 
r e t a i n i n g  h i g h  v i s i b i l i t y  wer e  f a c t o r s  t h a t  h e l p e d  one to  
a t t a i n  a p r i n c i p a l s h i p .
M i l l e r  a l s o  n o t e d  t h a t  an a s p i r a n t  h a v i n g  a s p o n s o r  a s  
a s u p p o r t e r  i n  t h e  s y s t e m  e n c o u r a g e d  t h e  l i k e l i h o o d  of  b e i n g  
c h o s e n  o v e r  o t h e r s  f o r  a p o s i t i o n .  B a l t z e l l  and D e n t l e r
( 1 9 8 3 )  was o f  t h e  same o p i n i o n  s a y i n g  t h a t  t h e  e n c o u r a g e m e n t  
and s u p p o r t  o f  a s p o n s o r  c o u l d  be t h e  d e t e r m i n i n g  f a c t o r  I n  
g a i n i n g  a p r i n c i p a l s h i p .
Met ho do l og y  and I n s t r u m e n t s  
I n t e r v i e w s  and q u e s t i o n n a i r e s  were  u t i l i z e d  
s u c c e s s f u l l y  t o  s t u d y  t h e  upward m o b i l i t y  and s e l e c t i o n  
p r o c e s s  o f  t e a c h e r s  t o  e l e m e n t a r y  p r i n c i p a l s h i p  p o s i t i o n s .  
The r e v i e w  o f  l i t e r a t u r e  s u p p p o r t e d  t h e  u s e  of  a q u a l i t a t i v e  
i n t e r v i e w  t o  s t u d y  t h i s  t y p e  of  q u e s t i o n  t o  r e v e a l  r i c h e r  
and more m e a n i n g f u l  d a t a  t h a n  d a t a  g l e a n e d  by o t h e r  r e s e a r c h  
m e t h o d s .
B a l t z e l l  and D e n t l e r  ( 1 9 8 3 )  u t i l i z e d  t h e  I n t e r v i e w  
t e c h n i q u e  i n  S e l e c t e d  Amer i can  S c h o o l  P r i n c i p a l s ;  R e s e a r c h  
R e p o r t . t h e  f i r s t  n a t i o n a l  e f f o r t  t o  i n v e s t i g a t e  how s c h o o l  
p r i n c i p a l s  a r e  a c t u a l l y  c h o s e n  t o  be s c h o o l  l e a d e r s .  T h e i r  
s t u d y  was d e s i g n e d  and e x e c u t e d  i n  two p h a s e s .  P h a s e  I 
f o c u s e d  on d e s c r i b i n g  and c h a r a c t e r i z i n g  common p r a c t i c e  i n
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p r i n c i p a l  s e l e c t i o n .  P h a s e  I I  f o c u s e d  on d e s c r i b i n g  and 
c h a r a c t e r i z i n g  p r o m i s i n g  a l t e r n a t i v e s  t o  common p r a c t i c e  i n  
p r i n c i p a l  s e l e c t i o n .  Ten d i s t r i c t s  were  c h o s e n  t o  
p a r t i c i p a t e  t h r o u g h  a random s a m p l i n g  p r o c e d u r e .  One s t a t e  
was r a n d o m ly  s e l e c t e d  f rom a l i s t  o f  s t a t e s  i n  e a c h  of  t h e  
main f i v e  g e o g r a p h i c  r e g i o n s :  N o r t h e a s t ,  S o u t h e a s t ,
M id we s t ,  S o u t h w e s t ,  and Wes t .  The s a m p l i n g  f r am e  was t h e n  
d e f i n e d  by e t h n i c  c o m p o s i t i o n  a c c o r d i n g  t o  w h e t h e r  t h e  
p e r c e n t a g e  of  m i n o r i t y  p u p i l s  i n  t h e  d i s t r i c t  was l e s s  t h a n  
30 p e r c e n t  o r  e q u a l  t o  o r  g r e a t e r  t h a n  30 p e r c e n t .  The 
s a m p l i n g  was d e t e r m i n e d  by u s i n g  i n f o r m a t i o n  f rom t h e  O f f i c e  
o f  C i v i l  R i g h t s  D i r e c t o r  o f  E l e m e n t a r y  and S e c o n d a r y  
E d u c a t i o n . S c h o o l  D i s t r i c t s  of  1 0 , 0 0 0  o r  more e n r o l l m e n t  i n  
e a c h  c e l l  o f  t h e  s a m p l i n g  f r am e  were  numbered c o n s e c u t i v e l y  
and c a n d i d a t e s  who were i n c l u d e d  i n  t h e  s t u d y  wer e  s e l e c t e d  
u s i n g  a  t a b l e  o f  random n u m b e r s .  One p r i m a r y  c a n d i d a t e  and 
s i x  a l t e r n a t i v e s  were  s e l e c t e d  f o r  t h e  c e l l .  The c a n d i d a t e  
d i s t r i c t s  were  c o n t a c t e d  t o  a s c e r t a i n  t h e i r  w i l l i n g n e s s  t o  
p a r t i c i p a t e  i n  t h e  s t u d y  and t o  e v a l u a t e  t h e i r  e l i g i b i l i t y  
I n  t e r m s  o f  amount  o f  p r i n c i p a l  t u r n o v e r .  D i s t r i c t s  
c o n s i d e r e d  were  t h o s e  t h a t  had s e l e c t e d  two p r i n c i p a l s  b u t  
n o t  more t h a n  20 p e r c e n t  o f  t h e i r  t o t a l  p r i n c i p a l  p o p u l a t i o n  
d u r i n g  t h e  l a s t  two y e a r s .
The method o f  i n q u i r y  f o r  b o t h  P h a s e  I  and P h as e  I I  was 
q u a s i - e t h n o g r a p h l c  and i n v o l v e d  a t w o - p e r s o n  r e s e a r c h  team 
t o  e ac h  d i s t r i c t  f o r  a week .  The team c o n d u c t e d  i n t e n s i v e ,
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o p e n - e n d e d ,  s i t e - s p e c i f i c  i n t e r v i e w s  w i t h  30- 35  i n f o r m a n t s  
p e r  d i s t r i c t  (on  t h e  a v e r a g e ) .  Tho se  i n t e r v i e w e d  i n c l u d e  
s u p e r i n t e n d e n t s ,  p e r s o n n e l  d i r e c t o r s ,  o t h e r  c e n t r a l  
a d m i n i s t r a t o r s ,  p r i n c i p a l s ,  t e a c h e r s ,  p a r e n t s ,  and s c h o o l  
b oa r d  members i n  P has e  I  and a l l  e x c e p t  p a r e n t s  and t e a c h e r s  
i n  P h a s e  I I .
Bach r e s e a r c h  team v i s i t e d  a t  l e a s t  t h r e e  d i s t r i c t s  to  
e n s u r e  a c r o s s - s i t e  a n a l y s i s .  One s e n i o r  r e s e a r c h e r  and one 
e x p e r i e n c e d  j u n i o r  r e s e a r c h e r ,  w i t h  t h e  f o r m e r  s e r v i n g  a s  
l e a d e r ,  made up t h e  t eam f o r  t h e  s i t e - s p e c i f i c  i n q u i r y .
P h a s e  I  p a r t i c i p a n t s  wer e  a s s u r e d  o f  c o n f i d e n t i a l i t y .  
P h as e  I I  d i s t r i c t s  were  g i v e n  t h e  o p t i o n  of  b e i n g  
i d e n t i f i e d ,  and a l l  f i v e  c h o s e  t o  do s o ,  r e t a i n i n g  t h e i r  
c a n d i d n e s s  a b o u t  p o s i t i v e  and n e g a t i v e  a s p e c t s  o f  t h e i r  
l o c a l  s e l e c t i o n  p r o c e s s .
R e s e a r c h  t eams  wer e  g i v e n  e x t r a o r d i n a r y  c o o p e r a t i o n  by 
t h o s e  i n t e r v i e w e d  e s p e c i a l l y  g i v e n  t h e  e x t r e m e  s e n s i t i v i t y  
o f  t h e  s u b j e c t .  The s t u d y  seemed t o  p r o v i d e  mos t  s c h o o l  
p e r s o n n e l  w i t h  an o p p o r t u n i t y  t o  t h i n k  s h a r p l y  a b o u t  and 
d i s c u s s  w i t h  s a f e t y  t h e i r  e x p e r i e n c e s  and o b s e r v a t i o n s  a b o u t  
an i s s u e  of  c o n s i d e r a b l e  i m p o r t a n c e  t o  them.
Whi l e  i n  t h e  f i e l d ,  e x t e n s i v e  n o t e s  were  t a k e n  by 
i n t e r v i e w e r s .  The f i r s t  s e s s i o n s  a t t e m p t e d  t a p e  r e c o r d i n g  
b u t  t h e  t o p i c  p r oved  t o  be t o o  s e n s i t i v e  t o  p e r m i t  i t .  On 
o c c a s i o n ,  i n t e r v i e w e r s  were  a s k e d  t o  " p u t  t h e i r  p e n c i l s  
down" d u r i n g  c e r t a i n  p o i n t s  o f  t h e  i n t e r v i e w .
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The d a t a  a n a l y s i s  was n o t  q u a n t i t a t i v e .  The a n a l y s i s  
was a s e a r c h  f o r  c r o s s - c u t t i n g  p a t t e r n s  and t h e m e s ,  much 
l i k e  i n v e s t i g a t i v e  r e p o r t i n g  o r  a n t h r o p o l o g i c a l  i n q u i r y .  
A n a l y s i s  c o n s i s t e d  o f  " w o r k i n g  back  and f o r t h  t h r o u g h  t h e  
f i l e s  t o  s e a r c h  f o r  f a c t  p a t t e r n s  and e x p l a n a t i o n  p a t t e r n s  
t h a t  h e l d  up a c r o s s  d i f f e r e n t  l e v e l s  o f  f i l e s  and d i f f e r e n t  
s i t e s .  A n a l y s t s  c o n d u c t e d  i n d e p e n d e n t  s e a r c h e s ,  
h y p o t h e s i z e d  p a t t e r n s ,  d e b a t e d  and d i s c u s s e d  t h e s e ,  went  
b ack  t o  t h e  f i l e s ,  and so  on u n t i l  t h e  p a t t e r n s  f e l l  i n t o  
p l a c e  and  s o l i d i f i e d "  ( B a l t z e l l  & D e n t l e r ,  1983 ,  p .  2 0 9 ) .
O s b o r n e  ( 1 9 8 1 )  a l s o  p r e f e r r e d  t h e  i n t e r v i e w  method i n  
h e r  s t u d y ,  A D e s c r i p t i o n  of  P r i n c i p a l s h i p  S e l e c t i o n  
P r o c e s s e s  i n  S e l e c t e d  Ohio A p p a l a c h i a n  S c h o o l  D i s t r i c t s . 
O s b o r n e ' s  s a m p l e  c o n s i s t e d  o f  t e n  s c h o o l  d i s t r i c t s  l o c a t e d  
i n  A p p a l a c h i a n  O h i o .  To be I n c l u d e d  i n  t h e  s t u d y ,  a 
d i s t r i c t  was l o c a t e d  i n  one o f  O h i o ' s  t w e n t y - e i g h t  
A p p a l a c h i a n  c o u n t i e s ;  had employed  a t  l e a s t  one  new 
p r i n c i p a l  d u r i n g  1 977- 78  o r  1 9 7 8 - 7 9 ;  t h e  h i r i n g  
s u p e r i n t e n d e n t  was s t i l l  s e r v i n g  t h e  d i s t r i c t  and was 
w i l l i n g  t o  p a r t i c i p a t e  i n  t h e  s t u d y ;  and a t  l e a s t  f i v e  
d i f f e r e n t  c o u n t i e s  had  t o  be i n c l u d e d  i n  t h e  s a m p l e .  The 
Ohio  E d u c a t i o n a l  D i r e c t o r y  was used  t o  draw t h e  s a m p l e .  
S u p e r i n t e n d e n t s  o f  t e n  d i s t r i c t s  were  c o n t a c t e d  by t e l e p h o n e  
and a s k e d  t o  p a r t i c i p a t e .  Each o f  t h e  t e n  d i s t r i c t s  was 
t h e n  s e n t  a s h o r t  l e t t e r  a s k i n g  t h a t  a s e l f - a d d r e s s e d ,  
s t a mp ed  p o s t c a r d  be c o m p l e t e d  and r e t u r n e d  t o  t h e
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r e s e a r c h e r .  T h i s  p o s t c a r d  a s k e d  f o r  c o n v e n i e n t  t i m e s  and 
d a t e s  f o r  i n t e r v i e w s  w i t h  t h e  s u p e r i n t e n d e n t s .  A d d r e s s e s  
and phone  number s  o f  p r i n c i p a l s  h i r e d  d u r i n g  t h e  s p e c i f i e d  
t i m e  wer e  a l s o  r e q u e s t e d .
T e l e p h o n e  c o n t a c t s  were  us ed  a s  a f o l l o w - u p  t o  c o n f i r m  
I n t e r v i e w  t i m e s  w i t h  s u p e r i n t e n d e n t s  and e s t a b l i s h  
p r e l i m i n a r y  r a p p o r t .  The r e s e a r c h e r  t h e n  t r a v e l e d  t o  each  
d i s t r i c t  t o  c o n d u c t  o n e - t o - o n e ,  i n - p e r s o n  i n t e r v i e w s  w i t h  
t h e  s u p e r i n t e n d e n t  and t h e  p r i n c i p a l ( s )  he  had s e l e c t e d  in  
1 9 77 - 7 8  a n d / o r  1 9 7 8 - 7 9 .
I n t e r v i e w s  wer e  c o n d u c t e d  i n  p l a c e s  o f  c o n v e n i e n c e  f o r  
t h e  i n t e r v i e w s ,  s u c h  a s  o f f i c e s ,  homes ,  and r e s t a u r a n t s .
The i n t e r v i e w s  l a s t e d  a p p r o x i m a t e l y  45 m i n u t e s  t o  3 1/2 
h o u r s .  O s b o rn e  began  h e r  i n t e r v i e w s  w i t h  c a s u a l  
c o n v e r s a t i o n ,  a s s u r a n c e s  o f  c o n f i d e n t i a l i t y ,  and p e r s o n a l  
i n f o r m a t i o n  a b o u t  h e r s e l f .  T h i s  a p p r o a c h  was o p e n l y  
s u p p o r t e d  by Bogden and T a y l o r  ( 1 9 7 5 )  when t h e y  s a i d  " t h e  
i n t e r v i e w e r  mus t  be a b l e  t o  c r e a t e  an a t m o s p h e r e  i n  which  
t h e  s u b j e c t  f e e l s  c o m f o r t a b l e  enough t o  t a l k  f r e e l y  and 
o p e n l y "  ( p .  1 1 1 ) .  They s u g g e s t e d  t h e  i n t e r v i e w e r  be 
r e s p o n s i b l e  t o  any s e n s i t i v i t i e s  o f  t h e  s u b j e c t  i n  o r d e r  t o  
e n c o u r a g e  a r e l a t i o n s h i p  of  t r u s t .  The r e s e a r c h e r  i s  
p e r s o n a l l y  r e s p o n s i b l e  f o r  t h e  a t m o s p h e r e  c r e a t e d  i f  i t  i s  
t o  be a f r e e  and open  o n e .
Neyman ( 1 9 8 6 )  i n  h i s  S t u d y  of  t h e  P r o c e s s  f o r  S e l e c t i o n  
o f  P u b l i c  S c h o o l  P r i n c i p a l s  i n  t h e  S t a t e  o f  T e n n e s s e e
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u t i l i z e d  a q u e s t i o n n a i r e .  However ,  he  r e p o r t e d  t h e  many 
v a r i a b l e s  t o  be c o n s i d e r e d ,  b o t h  a c t u a l  and i m p l i e d ,  d i d  n o t  
l e n d  t h e m s e l v e s  t o  be m e a s u r e d  s t a t i s t i c a l l y .
Neyraan c o n s i d e r e d  t r a d i t i o n a l  me t ho ds  of  d a t a  
c o l l e c t i o n ,  s u c h  a s  random s a m p l i n g ,  s y s t e m a t i c  s a m p l i n g  and 
s t r a t i f i e d  random s a m p l i n g ,  b u t  r e j e c t e d  t h e s e .  A p u r p o s i v e  
s a mp l e  o f  an e n t i r e  p o p u l a t i o n  was c h o s e n  f o r  t h e  s t u d y .
Neyman c h o s e  t o  m a i l  h i s  q u e s t i o n n a i r e  t o  t h e  
s u p e r i n t e n d e n t s  o f  a l l  t h e  p u b l i c  s c h o o l  d i s t r i c t s  i n  
T e n n e s s e e ,  b o t h  c i t y  and c o u n t y .  The q u e s t i o n n a i r e  was one 
t h a t  had p r e v i o u s l y  b een  d e v e l o p e d  and us ed  by Ra l ph  P o t e e t  
( 1 9 6 8 )  I n  h i s  s t u d y  on s e l e c t i o n  i n  t h e  Texas  p u b l i c  
s c h o o l s .  The q u e s t i o n n a i r e  c o n s i s t e d  o f  a d e m o g r a p h i c  d a t a  
s h e e t ,  a  s e r i e s  o f  q u e s t i o n s  a b o u t  c r i t e r i a  used  f o r  t h e  
s e l e c t i o n  o f  p r i n c i p a l s ,  and p e r s o n a l  q u a l i f i c a t i o n s  o f  a 
c a n d i d a t e  b e i n g  s e l e c t e d .
The d a t a  was c o l l e c t e d  and summar ized  f o r  e a c h  q u e s t i o n  
i n  t h e  q u e s t i o n n a i r e  and p e r c e n t a g e s  r e p o r t e d .  C h a r t s  were  
p r e s e n t e d  sh owi ng  t h e  c u m u l a t i v e  r e s p o n s e s ,  f r e q u e n c y  of  
m e n t i o n ,  t o  t h e  q u e s t i o n s  i n  n u m e r i c a l  o r d e r .  The d a t a  
p r e s e n t a t i o n  was s i m i l a r  t o  t h e  method used  by P o t e e t  i n  h i s  
T e x a s  s t u d y .
Neyman ' s  s t u d y  ( 1 9 8 6 ) ,  a l o n g  w i t h  O s b o r n e s '  ( 1 9 8 1 )  and 
B a l t z e l l  and D e n t l e r s '  ( 1 9 8 3 )  were  t h e  p r e d o m i n a n t  s t u d i e s  
u s e d  t o  d e s c r i b e  m e t h o d o l o g i e s  and i n s t r u m e n t s  f o r  r e s e a r c h  
on t h e  s e l e c t i o n  o f  e l e m e n t a r y  p r i n c i p a l s .  T h e i r  m e t ho ds
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and p r o c e d u r e s  s t o o d  o u t  f rom o t h e r  s t u d i e s  a s  h a v i n g  more 
r e l i a b l e  m e a s u r e s  and  s i g n i f i c a n t  f i n d i n g s .
Summary
S t u d i e s  r e v i e w e d  i n d i c a t e d  t h a t  t h e  p r i n c i p a l s h i p  r o l e  
h a s  s p e c i f i c  b e h a v i o r s  and a c t i v i t i e s  r e s u l t i n g  i n  more or  
l e s s  e f f e c t i v e  s c h o o l s  ( R u t h e r f o r d ,  1985;  T a r t t ,  1986;  
P e r s e l l ,  1982;  and H e r s e y ,  1 9 8 6 ) .  However ,  when t h e  
s e l e c t i o n  c r i t e r i a  and s e l e c t i o n  p r o c e s s e s  were e x a m i n e d ,  
t h e  emphas es  r e p o r t e d  wer e  more l i k e  " f i t "  and p e r s o n a l i t y  
( B a l t z e l l  & D e n t l e r ,  1 9 8 3 ) ,
Among t h e  f a c t o r s  d e s c r i b e d  a s  i n f l u e n c i n g  s e l e c t i o n  
were  t h e  s u p e r i n t e n d e n t  a s  m a j o r  s e l e c t o r ,  p r e v i o u s  
e x p e r i e n c e  a s  a t e a c h e r ,  and t h e  i m p o r t a n c e  of  an i n t r a  
s y s t e m  m e n t o r  r e l a t i o n s h i p  ( G r i f f i n ,  1982;  B r y a n t  e t  a l . ,  
1978;  B a l t z e l l  & D e n t l e r ,  1983;  and M i l l e r ,  1 9 7 3 ) .  
M e t h o d o l o g i e s  p r e v i o u s l y  r e p o r t e d  i n  t h e  s t u d y  of  t h e s e  
c r i t e r i a  and f a c t o r s  t e n d e d  t o  be e i t h e r  q u e s t i o n n a i r e  or  
q u a B i - e t h n o g r a p h l c  q u a l i t a t i v e  a p p r o a c h e s  (Neyman 1986;  and 
O s b o r n e ,  1 9 8 1 ) .
C h a p t e r  3
R e s e a r c h  M et h o d o l o g y  and I n s t r u m e n t s  
I n t r o d u c t i o n
T h i s  c h a p t e r  c o n t a i n s  t h e  r e s e a r c h  d e s i g n ,  p r ob le m  
s t a t e m e n t  and r e s e a r c h  q u e s t i o n s ,  s a m p l i n g  p r o c e d u r e s ,  a 
d e s c r i p t i o n  o f  t h e  i n s t r u m e n t s  us ed  i n  t h e  s t u d y ,  and t h e  
p r o c e d u r e s  us ed  i n  g a t h e r i n g  d a t a .  I n  a d d i t i o n ,  an 
e x p l a n a t i o n  i s  g i v e n  c o n c e r n i n g  t h e  d a t a  t r e a t m e n t .
R e s e a r c h  D es i gn
The m e t h o d o l o g y  f o r  t h i s  s t u d y  was d e s c r i p t i v e .  A 
d e s c r i p t i v e  s t u d y  i s  p r i m a r i l y  c o n c e r n e d  w i t h  f i n d i n g  o u t  
"what  i s "  (Borg  & G a l l ,  1963,  p .  354 )  and t h e  p r i m a r y  
p u r p o s e  o f  t h i s  s t u d y  was t o  i d e n t i f y  d e t e r m i n a n t s  l e a d i n g  
t o  an e l e m e n t a r y  p r i n c i p a l s h i p  p o s i t i o n .
The t y p e  o f  d e s c r i p t i v e  s t u d y  was a m o d i f i e d  form of  
i n t e r v i e w .  M o d i f i c a t i o n s  were  i n t e n d e d  t o  p l a c e  t h e  
a p p r o a c h  i n t o  a q u a s i - n a t u r a l i s t i c  i n v e s t i g a t i o n ,  s e a r c h i n g  
f o r  t h e  u n d e r l y i n g  mean i ng  i n  a c t u a l  s e l e c t i o n  d e t e r m i n a n t s .
N a t u r a l i s t i c  i n q u i r y  h a s  h e l p e d  t o  u n c o v e r  
i d i o s y n c r a t i c  e v e n t s  t h a t  a r e  r e a l  and i m p o r t a n t .  Egon Guba 
and L i n c o l n  ( 1 9 8 1 )  c a l l e d  i t  n a t u r a l i s t i c  e t h n o g r a p h i c  
I n q u i r y  o r  " an  a t t e m p t  t o  p r e s e n t  * s H c e  o f  l i f e 1 e p i s o d e s  
documen t ed  t h r o u g h  n a t u r a l  l a n g u a g e  and  r e p r e s e n t i n g  a s  
c l o s e l y  a s  p o s s i b l e  how p e o p l e  f e l t ,  what  t h e y  knew,  and 
wha t  t h e i r  c o n c e r n s ,  b e l i e f s ,  p e r c e p t i o n s  and u n d e r s t a n d i n g s
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were'* ( p .  7 8 ) .  N a t u r a l i s t i c  i n q u i r y  i s  an i mmer s i on  i n t o  a 
s e a r c h  f o r  m e an i ng .
The e t h n o g r a p h i c  s t u d y ,  a q u a l i t a t i v e  a p p r o a c h ,  h a s  
o b s e r v e d  t h e  phenomena o f  n a t u r a l  b e h a v i o r  i n  a r e a l - l i f e  
s e t t i n g .  The r e s e a r c h e r  d e l v e d  t o  g e t  i n s i d e  t h e  minds  o f  
s u b j e c t s  w h i l e  a t  t h e  same t i m e  a n a l y z i n g  t h e i r  b e h a v i o r .
The b a s i c  r e s e a r c h  t o o l  was a q u a l i t a t i v e  r e s e a r c h  
i n t e r v i e w ,  t h e  p u r p o s e  o f  which  was t o  g a t h e r  d e s c r i p t i o n s  
of  t h e  l i f e - w o r l d  o f  t h e  i n t e r v i e w e e  w i t h  r e s p e c t  to  
I n t e r p r e t a t i o n  o f  t h e  meaning  o f  t h e  d e s c r i b e d  phenomena 
( K v a l e , 198 3) .
Kva l e  ( 1 9 8 3 )  a l s o  s t a t e d  t h a t  t h e  i n t e r v i e w  t e c h n i q u e  
g i v e s  " o r d i n a r y  p e o p l e  an o p p o r t u n i t y  t o  d e s c r i b e  t h e i r  own 
l i f e - w o r l d ,  t h e i r  o p i n i o n s  and a c t s ,  i n  t h e i r  own w or d s"  ( p .  
1 7 3 ) .  I n t e r v i e w s  have  made i t  p o s s i b l e  f o r  t h e  s u b j e c t  t o  
o r g a n i z e  t h e i r  own d e s c r i p t o r s ,  e m p h a s i z i n g  wha t  t h e y  
t h e m s e l v e s  f i n d  i m p o r t a n t .  The q u a l i t a t i v e  i n t e r v i e w  h as  
a t t e m p t e d  t o  g a t h e r  a s  r i c h  and p r e s u p p o s i t i o n l e s s  
d e s c r i p t i o n s  of  t h e  r e l e v a n t  t hemes  of  t h e  i n t e r v i e w e e ' s  
l i f e - w o r l d  a s  p o s s i b l e .  I n s t e a d  o f  t h e  i n t e r v i e w e r  coming 
t o  t h e  i n t e r v i e w  w i t h  r e a d y - m a d e  c a t e g o r i e s  and schemes  of  
i n t e r p r e t a t i o n ,  he  o r  s h e  comes w i t h  an o p e n n e s s  t o  new and 
u n e x p e c t e d  phenomena.
T h u s ,  t h i s  s t u d y  made u s e  o f  i n t e r v i e w  m e t h o d o l o g y  t o  
d e v e l o p  t h e  g u i d e s  f o r  d a t a  c o l l e c t i o n .  The r e s e a r c h e r  
a p p l i e d  q u a l i t a t i v e  s t r a t e g i e s  i n  o b s e r v i n g ,  r e c o r d i n g ,  and
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a n a l y z i n g  d u r i n g  t h e  c o l l e c t i o n  and a n a l y s i s  p h a s e s .
The P r o b l e m  and R e s e a r c h  Q u e s t i o n s
The p r o b l e m  o f  t h i s  s t u d y  was t o  i d e n t i f y  d e t e r m i n a n t s  
o f  upward m o b i l i t y  f o r  i n d i v i d u a l s  who s u b s e q u e n t l y  a c h i e v e  
e l e m e n t a r y  p r i n c i p a l s h i p s . The f o l l o w i n g  r e s e a r c h  q u e s t i o n s  
p r o v i d e d  g u i d a n c e :
1.  Vha t  a r e  t h e  r e p o r t e d  s e l e c t i o n  c r i t e r i a  and 
s e l e c t i o n  p r o c e d u r e s  f o r  e l e m e n t a r y  p r i n c i p a l s h i p ?
2 .  Why do c a n d i d a t e s  a c t u a l l y  g e t  s e l e c t e d ?
3 .  Are t h e r e  s e l e c t i o n / a p p o i n t m e n t  d e t e r m i n a n t s  t h a t  
c a n  be i d e n t i f i e d  by t h o s e  i n d i v i d u a l s  b e i n g
s e l e c t e d / a p p o i n t e d ?
4 .  I s  i t  p o s s i b l e  t o  d e s c r i b e  a p r e p a r a t i o n  model  so  
t h a t  a s p i r i n g  t e a c h e r s  h ave  a b e t t e r  c h a n c e  t o  be s e l e c t e d  
a s  e l e m e n t a r y  p r i n c i p a l s ?
S a m p l i n g / S a m p l e
T h i s  r e s e a r c h e r  f o l l o w e d  G u b a ' s  t e c h n i q u e s  o f  d r a w i n g  a 
" p u r p o s i v e "  s a m p l e  t o  maxi mi ze  o p t i m a l  r e t u r n s  (Guba & 
L i n c o l n ,  1981 ,  p .  3 1 0 ) ,  T h e se  wer e  i n d i v i d u a l s  w i t h  c e r t a i n  
k i n d s  o f  e x p e r t i s e  and w i t h  a c c e s s  t o  c e r t s i n  d e s i r e d  
i n f o r m a t i o n .  Guba and L i n c o l n  ( 1 9 8 1 )  s u g g e s t e d  t h a t  " t h e  
n a t u r a l i s t i c  e v a l u a t o r  i s  r a r e l y  I n t e r e s t e d  i n  d r a w i n g  some 
k i n d  o f  random o r  r e p r e s e n t a t i v e  s a m p l e  o f  a u d i e n c e  members ;  
h i s  c o n c e r n  i s  t o  o p t i m i z e  t h e  i n f o r m a t i o n  r e t u r n  he w i l l
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r e c e i v e  f rom h i s  i n v e s t m e n t  o f  t i m e ,  e n e r g y  and money" ( p .  
3 1 0 ) .
The p o p u l a t i o n  f o r  t h e  s t u d y  was i d e n t i f i e d  a s  s e l e c t e d  
s u p e r i n t e n d e n t s  who h ave  recommended e l e m e n t a r y  p r i n c i p a l s  
w i t h i n  t h e  l a s t  t h r e e  y e a r s  and e l e m e n t a r y  p r i n c i p a l s  who 
h av e  been  a p p o i n t e d / e l e c t e d  t o  p o s i t i o n s  i n  t h o s e  
s u p e r i n t e n d e n t s '  s c h o o l  s y s t e m s .  The s c h o o l  s y s t e m s  
i d e n t i f i e d  f o r  t h e  s t u d y  were i n  t h e  F i r s t  and E a s t  
T e n n e s s e e  D ev e l op men t  D i s t r i c t s  which  c o n s i s t  o f  24 c o u n t y  
and 15 c i t y  s y s t e m s .  The r e s e a r c h e r  c h o s e  n o t  t o  i n t e r v i e w  
i n  h e r  s c h o o l  s y s t e m ,  r e d u c i n g  t h e  number  o f  c i t y  s y s t e m s  t o  
14.
L e t t e r s  o f  i n t r o d u c t i o n  and r e t u r n  p o s t  c a r d s  were  
m a i l e d  t o  38 s u p e r i n t e n d e n t s  i n  t h e  F i r s t  and E a s t  T e n n e s s e e  
D eve l opm en t  D i s t r i c t s .  S u p e r i n t e n d e n t s  were  a s k e d  t o  l i s t  
e l e m e n t a r y  p r i n c i p a l s  t h e y  had recommended i n  t h e  l a s t  3 
y e a r s .  A t o t a l  o f  20 o u t  o f  24 c o u n t y  s u p e r i n t e n d e n t s  
r e s p o n d e d .  S u p e r i n t e n d e n t s  f rom 3 c o u n t i e s  had n o t  
recommended e l e m e n t a r y  p r i n c i p a l s  i n  t h e  l a s t  t h r e e  y e a r s .
Of t h e  r e m a i n i n g  17 who r e s p o n d e d ,  16 were  a c t u a l l y  
i n t e r v i e w e d .
T h i r t e e n  c i t y  s u p e r i n t e n d e n t s  r e s p o n d e d  t o  t h e  r e q u e s t  
f o r  p a r t i c i p a t i o n  o u t  o f  t h e  p o s s i b l e  14 .  S ix  
s u p e r i n t e n d e n t s  had n o t  recommended e l e m e n t a r y  p r i n c i p a l s  in  
t h e  l a s t  t h r e e  y e a r s .  One s u p e r i n t e n d e n t , new t o  t h e  
p o s i t i o n ,  had n e v e r  recommended an e l e m e n t a r y  p r i n c i p a l .
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T h i s  made him i n e l i g i b l e  t o  p a r t i c i p a t e  i n  t h e  s t u d y .  Of 
t h e  r e m a i n i n g  6 s u p e r i n t e n d e n t s .  5 wer e  i n t e r v i e w e d .
The p r i n c i p a l s '  s a m p l e  was d e t e r m i n e d  f rom t h e  l i s t i n g s  
o f  e l e c t e d / a p p o i n t e d  e l e m e n t a r y  p r i n c i p a l s  s u p p l i e d  by t h e  
p a r t i c i p a t i n g  s a mp le  o f  s u p e r i n t e n d e n t s .  F o r t y - f o u r  
e l e m e n t a r y  p r i n c i p a l s  wer e  i d e n t i f i e d  by s u p e r i n t e n d e n t s  
r e s p o n d i n g  t o  t h e  s t u d y .  A l l  44 i d e n t i f i e d  e l e m e n t a r y  
p r i n c i p a l s  wer e  c o n t a c t e d  by t e l e p h o n e  t o  r e q u e s t  t h e i r  
p a r t i c i p a t i o n .  T h i r t y - t h r e e  a g r e e d  t o  be p e r s o n a l l y  
i n t e r v i e w e d  by t h e  r e s e a r c h e r .
The f i n a l  s u p e r i n t e n d e n t s '  s a m p l e ,  t h e r e f o r e ,  c o n s i s t e d  
o f  21 s c h o o l  s u p e r i n t e n d e n t s  i n  t h e  F i r s t  and E a s t  T e n n e s s e e  
De ve lo pm en t  D i s t r i c t s .  S i x t e e n  s u p e r i n t e n d e n t s  i n t e r v i e w e d  
f o r  t h e  s t u d y  were  f rom c o u n t y  s y s t e m s .  F i f t e e n  
s u p e r i n t e n d e n t s  i n t e r v i e w e d  w e r e  male  an d  one s u p e r i n t e n d e n t  
i n t e r v i e w e d  was a f e m a l e .  F i v e  s u p e r i n t e n d e n t s  i n t e r v i e w e d  
f o r  t h e  s t u d y  wer e  f rom c i t y  s y s t e m s .
The f i n a l  p r i n c i p a l s '  s a m p l e ,  t h e r e f o r e ,  c o n s i s t e d  of  
33 e l e m e n t a r y  p r i n c i p a l s  e l e c t e d / a p p o i n t e d  t o  an e l e m e n t a r y  
p r i n c i p a l s h i p  i n  s c h o o l  s y s t e m s  o f  t h e  F i r s t  and E a s t  
T e n n e s s e e  De ve lo p me n t  D i s t r i c t s .  T h e s e  e l e m e n t a r y  
p r i n c i p a l s  had been  h i r e d  w i t h i n  t h e  l a s t  t h r e e  y e a r s .  
T w e n t y - t h r e e  o f  t h o s e  e l e m e n t a r y  p r i n c i p a l s  i n t e r v i e w e d  were  
male  and t e n  were  f e m a l e .
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D at a  C o l l e c t i o n  I n s t r u m e n t s
For  t h e  p u r p o s e  o f  d a t a  c o l l e c t i o n ,  two i n t e r v i e w  
I n s t r u m e n t s  were  a d m i n i s t e r e d ,  one f o r  t h e  s u p e r i n t e n d e n t s  
who had recommended p r i n c i p a l s  and one f o r  t h e  p r i n c i p a l s  
who had been h i r e d .  The two i n s t r u m e n t s  wer e  d e s i g n e d  t o  
e n co m pa s s  e s s e n t i a l l y  t h e  same a r e a s  o f  q u e s t i o n i n g  i n  o r d e r  
t h a t  t h e  d a t a  c o l l e c t e d  f rom s u p e r i n t e n d e n t s  and p r i n c i p a l s  
m i g h t  be c o m p a r e d .  The I t e m s  c o n s t r u c t e d  f o r  t h e  
i n s t r u m e n t s  were  c r e a t e d  t o  e l i c i t  r e s p o n s e s  f rom i n d i v i d u a l  
s u p e r i n t e n d e n t s  o r  p r i n c i p a l s  s e l f  r e p o r t  o f  t h e  s e l e c t i o n  
p r o c e s s .  The q u e s t i o n s  were  o f  a g e n e r a l  l e a d - i n  s t y l e .
T h i s  o p e n - e n d e d  q u e s t i o n  f o r m a t  e n c o u r a g e d  i n - d e p t h  r e s p o n s e  
a b o u t  t h e  s e l e c t i o n  o f  e l e m e n t a r y  p r i n c i p a l s .  T h e r e f o r e ,  
e a c h  s u p e r i n t e n d e n t  and p r i n c i p a l  was i n t e r v i e w e d  w i t h  t h e  
s t a n d a r d  s e t  o f  6 q u e s t i o n s  r e l a t e d  t o  t h e  s e l e c t i o n  p r o c e s s  
( s e e  F i g u r e  1 c h .  3 ) .
D r a f t s  o f  b o t h  i n t e r v i e w  s c h e d u l e s  were  s u b m i t t e d  t o  
t h e  d i s s e r t a t i o n  c o m m i t t e e  members f o r  r e c o m m e n d a t i o n s  o r  
r e v i s i o n s .  A f i e l d  t e s t  was c o n d u c t e d  by i n t e r v i e w i n g  
r e t i r e d  and o t h e r  s e l e c t e d  s u p e r i n t e n d e n t s  and p r i n c i p a l s .
V a l i d i t y  was e s t a b l i s h e d  by an e x p e r t  p a n e l  c o n s i s t i n g  
o f  R a l ph  Ki mbrough,  Mike Simmons,  Roy E l l i s ,  L o r e t t a  B a i l e y ,  
and  J o e  T r ea dw ay .  S t a n d a r d i z a t i o n  o f  i n t e r v i e w i n g  was 
a c h i e v e d  by t h e  r e s e a r c h e r  e s t a b l i s h i n g ,  f i e l d  t e s t i n g ,  and 
f o l l o w i n g  a s p e c i f i c  s e q u e n c e  o f  s t e p s .
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F i g u r e  1 
I n t e r v i e w  Guide  
S u p e r i n t e n d e n t
1 .  What a r e  you t y p i c a l l y  l o o k i n g  f o r  when s e l e c t i n g  a 
f i n a l i s t  f o r  an e l e m e n t a r y  p r i n c i p a l s h i p  p o s i t i o n ?
2 .  How much d i d  you know a b o u t  e a c h  f i n a l i s t  and how d i d  
you know i t ?
3 .  What t y p e s  o f  t h i n g s  do you n o t i c e  a b o u t  a p p l i c a n t s  
w h i l e  you a r e  i n t e r v i e w i n g  them?
4 .  When you g e t  r e a d y  t o  make a f i n a l  d e c i s i o n ,  how do you 
r e a l l y  know t h e  a p p l i c a n t  i s  t h e  one?
5.  What a c t i v i t i e s  g i v e  an a p p l i c a n t  an  " e d g e "  o v e r  o t h e r  
c a n d i d a t e s  when you a r e  making t h e  f i n a l  c h o i c e ?
6 .  What c o u l d  a t y p i c a l  a s p i r i n g  e l e m e n t a r y  t e a c h e r  do t o  
e n h a n c e  t h e  c h a n c e  o f  b e i n g  more s u c c e s s f u l  i n  a t t a i n i n g  a 
p r i n c i p a l s h i p  p o s i t i o n ?
I n t e r v i e w  Guide 
P r i n c i p a l
1 .  What k i n d s  o f  t h i n g s  do you f e e l  a s u p e r i n t e n d e n t  i s  
t y p i c a l l y  l o o k i n g  f o r  when s e l e c t i n g  a f i n a l i s t  f o r  t h e  
e l e m e n t a r y  p r i n c i p a l s h i p  p o s i t i o n ?
2 .  Do you f e e l  t h e  s u p e r i n t e n d e n t  had p r i o r  i n f o r m a t i o n  o r  
p e r s o n a l  kno wl ed g e  a b o u t  you ,  and i f  s o ,  how?
3 .  What t y p e s  o f  t h i n g s  do you t h i n k  a r e  u s u a l l y  n o t i c e d  by 
an a d m i n i s t r a t o r  d u r i n g  an i n t e r v i e w ?
4 .  Do you f e e l  t h e r e  was a d e c i d i n g  f a c t o r  I n v o l v e d  when 
b e i n g  s u c c e s s f u l l y  c h o s e n  t o  t h e  e l e m e n t a r y  p r i n c i p a l s h i p  
p o s i t i o n ,  and I f  s o ,  what  was I t ?
5 .  What a c t i v i t i e s  h a v e  you e ng ag ed  I n  t h a t  gave  you an 
" e d g e "  o v e r  o t h e r  q u a l i f i e d  a p p l i c a n t s ?
6* I n  y ou r  o p i n i o n ,  wh a t  t y p e s  of  t h i n g s  o c c u r r e d  d u r i n g  
t e a c h i n g  y e a r s  t h a t  seemed t o  s u p p o r t  your  s u c c e s s f u l n e s s  
b e i n g  s e l e c t e d  t o  t h e  e l e m e n t a r y  p r i n c i p a l s h i p  p o s i t i o n ?
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Data  C o l l e c t i o n
A f t e r  s u p e r i n t e n d e n t s  I n  t h e  F i r s t  and B a s t  T e n n e s s e e  
Dev e l op men t  D i s t r i c t s  r e m i t t e d  a l i s t  o f  e l e m e n t a r y  
p r i n c i p a l s ,  t h e y  we r e  t h e n  c o n t a c t e d  by t e l e p h o n e  t o  
p a r t i c i p a t e  i n  an i n t e r v i e w .  Once a d a t e  and a p p o i n t m e n t s  
f o r  i n t e r v i e w s  had been  e s t a b l i s h e d ,  t h e  r e s e a r c h e r  t r a v e l e d  
t o  e a c h  d i s t r i c t  s u p e r i n t e n d e n t ' s  o f f i c e .  The r e s e a r c h e r  
began e a c h  i n t e r v i e w  w i t h  c a s u a l  c o n v e r s a t i o n ,  a s s u r a n c e s  of  
c o n f i d e n t i a l i t y ,  and b ac kg r o u n d  i n f o r m a t i o n ’a b o u t  h e r s e l f  
and t h e  s t u d y .  The r e s e a r c h e r  d e t e r m i n e d  w h e t h e r  t h e  p e r s o n  
would be c o m f o r t a b l e  i f  n o t e s  were  t a k e n .  N o t e s  were t a k e n  
by t h e  i n t e r v i e w e r  i f  t h e  s u b j e c t  seemed c o m f o r t a b l e ;  
o t h e r w i s e ,  i m m e d i a t e l y  f o l l o w i n g  t h e  i n t e r v i e w ,  t h e  
r e s e a r c h e r  removed h e r s e l f  t o  an i s o l a t e d  a r e a  and r e c o r d e d  
d a t a .  Most  s u p e r i n t e n d e n t s  were  c o m f o r t a b l e  w i t h  n o t e s  
b e i n g  t a k e n .  However ,  t h e  r e s e a r c h e r  f o un d  m a i n t a i n i n g  an 
e q u a l  amount  of  eye  c o n t a c t  and n o t e  t a k i n g  e l i c i t e d  a 
h i g h e r  l e v e l  o f  r e s p o n s e  and c o n f i d e n t i a l i t y .
The same p r o c e d u r e  u t i l i z e d  when s e t t i n g  up 
a p p o i n t m e n t s  w i t h  s u p e r i n t e n d e n t s  was a l s o  f o l l o w e d  t o  
e s t a b l i s h  a p p o i n t m e n t s  w i t h  e l e m e n t a r y  p r i n c i p a l s .  The 
r e s e a r c h e r  t h e n  t r a v e l e d  t o  e a c h  e l e m e n t a r y  p r i n c i p a l ' s  
s c h o o l  o f f i c e ,  home,  o r  o t h e r  l o c a t i o n  a s  p l a n n e d .  The same 
p r o c e d u r e s  wer e  t h e n  f o l l o w e d  a s  t h e y  had b een  w i t h  
s u p e r i n t e n d e n t s .  As w i t h  s u p e r i n t e n d e n t s ,  most  e l e m e n t a r y  
p r i n c i p a l s  were  c o m f o r t a b l e  w i t h  n o t e s  b e i n g  t a k e n ,  h owev er ,
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t h e  r e s e a r c h e r  f o u n d  t h a t  m a i n t a i n i n g  eye  c o n t a c t  b a l a n c e d  
w i t h  n o t e  t a k i n g  e l i c i t e d  a h i g h e r  l e v e l  o f  r e s p o n s e  and 
c o n f i d e n t i a l i t y .
D a t a  T r e a t m e n t
Co mp l e t ed  i n t e r v i e w  r e c o r d s  o f  s u p e r i n t e n d e n t s  i n  t h e  
F i r s t  and E a s t  T e n n e s s e e  D e v e l o pm e nt  D i s t r i c t s  and t h o s e  
e l e m e n t a r y  p r i n c i p a l s  t h e y  had recommended w e r e  a n a l y z e d  by 
c l a s s i f y i n g  and c a t e g o r i z i n g  key c o n c e p t s / w o r d s  a c r o s s  a l l  
s a m e - t y p e  r e s p o n d e n t s .  Da t a  w e r e  r e p o r t e d  i n  summary f o r m a t  
by q u e s t i o n  and l e v e l  o f  r e s p o n d e n t .  D a t a  wer e  a l s o  
s u mm a r i z e d  and r e p r e s e n t e d  i n  t a b u l a r  f o rm o r  f i g u r e s ,  a s  
a p p r o p r i a t e .  E r n e s t  L.  B e n t l e y ,  J r .  end  Mary L a n g e n b r u n n e r  
w e r e  t h e  i n d e p e n d e n t  a u d i t o r s ,  r e v i e w i n g  t h e  e n t i r e  p r o c e s s  
w h i l e  a t t e s t i n g  t o  i t s  l i k e l y  r e l i a b i l i t y .  The e s t a b l i s h e d  
t e c h n i q u e s  o f  d a t a  a n a l y s i s  and u s e  o f  i n d e p e n d e n t  a u d i t o r s  
(Guba & L i n c o l n ,  1981)  was f o l l o w e d  c l o s e l y  and used  
e x t e n s i v e l y  by t h e  r e s e a r c h e r  a s  a g u i d e  f o r  d a t a  t r e a t m e n t ,  
a n a l y s i s ,  and p r e s e n t a t i o n  of  d a t a .
C h a p t e r  4 
A n a l y s i s  o f  Da t a  
I n t r o d u c t i o n
T h i s  c h a p t e r  o f  t h e  s t u d y  c o n t a i n s  t h e  a n a l y s i s  and 
p r e s e n t a t i o n  o f  d a t a  s e c u r e d  t h r o u g h  i n t e r v i e w s  w i t h  
s u p e r i n t e n d e n t s  and e l e m e n t a r y  p r i n c i p a l s .  The d a t a  were  
a n a l y z e d  by c l a s s i f y i n g  and c a t e g o r i z i n g  key c o n c e p t s / w o r d s  
i n t o  theme g r o u p s  o r  c a t e g o r i e s .  D a t a  wer e  r e p o r t e d  i n  
summary f o r m a t  by q u e s t i o n  and l e v e l  o f  r e s p o n d e n t .  Da t a  
w er e  a l s o  s ummar ized  and r e p o r t e d  I n  t a b u l a r  f o r m a t  o f  
f i g u r e s  a s  a p p r o p r i a t e .
R e s t a t e m e n t  o f  P r o b l em and  R e s e a r c h  Q u e s t i o n s
The p r o b l e m  of  t h i s  s t u d y  was t o  i d e n t i f y  d e t e r m i n a n t s  
o f  upward m o b i l i t y  f o r  i n d i v i d u a l s  who s u b s e q u e n t l y  a c h i e v e  
e l e m e n t a r y  p r l n c i p a l s h l p s . The f o l l o w i n g  r e s e a r c h  q u e s t i o n s  
p r o v i d e d  g u i d a n c e :
1.  What  a r e  t h e  r e p o r t e d  s e l e c t i o n  c r i t e r i a  and 
s e l e c t i o n  p r o c e d u r e s  f o r  e l e m e n t a r y  p r i n c i p a l s h i p ?
2 .  Why do c a n d i d a t e s  a c t u a l l y  g e t  s e l e c t e d ?
3 .  Are  t h e r e  s e l e c t i o n / a p p o i n t m e n t  d e t e r m i n a n t s  t h a t  
can  be i d e n t i f i e d  by t h o s e  i n d i v i d u a l s  b e i n g
s e l e c t e d / a p p o i n t e d ?
4 .  I s  i t  p o s s i b l e  t o  d e s c r i b e  a p r e p a r a t i o n  model  so 
t h a t  a s p i r i n g  t e a c h e r s  h a v e  a b e t t e r  c h a n c e  t o  be s e l e c t e d  
a s  e l e m e n t a r y  p r i n c i p a l s ?
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Q u e s t i o n  o n e  d a t a  v e r e  r e v i e w e d  t h r o u g h  t h e  p r e p a r a t i o n  
o f  C h a p t e r  2 .  Q u e s t i o n s  two and t h r e e  wer e  s t u d i e d  t h r o u g h  
t h e  i n t e r v i e w  p r o c e s s  and  t h o s e  d a t a  were  a n a l y z e d  and 
p r e s e n t e d  i n  t h e  s e c t i o n s  t h a t  f o l l o w .  Q u e s t i o n  f o u r  w i l l  
be a d d r e s s e d  i n  C h a p t e r  5 .
S u p e r i n t e n d e n t s '  e x p e c t a t i o n s  o f  e l e m e n t a r y  
p r i n c i p a l s h i p  c a n d i d a t e s . S u p e r i n t e n d e n t s  wer e  a s k e d  what  
t h e y  t y p i c a l l y  l o o k  f o r  when r ecommendi ng  t h e  f i n a l  
s e l e c t i o n s  f o r  a n  e l e m e n t a r y  p r i n c i p a l s h i p  ( s e e  T a b l e  1 ) .
The f o u r  mos t  f r e q u e n t  r e s p o n s e s  g i v e n  by s u p e r i n t e n d e n t s  
w e r e :  f o r  a s p i r a n t s  t o  t h e  e l e m e n t a r y  p r i n c i p a l s h i p  t o
e x p r e s s  l o y a l t y  t o  t hem,  t o  h ave  a s t r o n g  b a c k g r o u n d  i n  
c u r r i c u l u m ,  an  e x c e l l e n t  t e a c h i n g  r e c o r d ,  and b e i n g  p o s i t i v e  
w i t h  p e o p l e  and p a r e n t s .
E l e v e n  s u p e r i n t e n d e n t s  o r  52% r e p o r t e d  t h e y  p u t  a l o t  
o f  e m p h a s i s  on t h e  l o y a l t y  o f  t h e  a p p l i c a n t  b e i n g  c o n s i d e r e d  
f o r  t h e  p o s i t i o n  o f  e l e m e n t a r y  p r i n c i p a l .  S u p e r i n t e n d e n t s  
r e p o r t e d  t h e y  w a n t e d  someone whom t h e y  c o u l d  " d ep e n d  on and 
work w i t h ! "  S u p e r i n t e n d e n t s  w a n t e d  someone  t h a t  "would be 
l o y a l  t o  them,  a b l e  t o  h a n d l e  s t r e s s  s i t u a t i o n s  e f f e c t i v e l y ,  
and k eep  t h e  h e a t  o f f  t h e i r  b a c k l "  A b i l i t y  t o  be a " t e am  
member" y e t  s t i l l  a "good f o l l o w e r "  was i m p o r t a n t  t o  
s u p e r i n t e n d e n t s .  An e x p r e s s e d  l o y a l t y  a p p e a r e d  t o  be a 
p r e r e q u i s i t e  t o  b e i n g  recommended a s  a n  e l e m e n t a r y  
p r i n c i p a l .
Nine  s u p e r i n t e n d e n t s  o r  43% v i ewed  a p p l i c a n t s  more
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Table 1
Question 1
What a r e  you t y p i c a l l y  l o o k i n g  f o r  when s e l e c t i n g  a f i n a l i s t  
f o r  an  e l e m e n t a r y  p r i n c i p a l s h i p  p o s i t i o n ?
P e r c e n t  o f  21 
A c c o r d i n g  t o  s u p e r i n t e n d e n t  
F a c t o r s  s u p e r i n t e n d e n t s  r e s p o n d e n t s
L o y a l t y  11 52%
S t r o n g  b a c k g r o u n d  i n  9 43%
c u r r i c u l u m
E x p e r i e n c e d  t e a c h e r  9 43%
P o s i t i v e  w i t h  p e o p l e / p a r e n t s  8 39%
C o m m u n i c a t i o n / v e r b a l  s k i l l s  7 33%
L e a d e r s h i p  6 29%
Knowledge  o f  a d m i n i s t r a t i o n  4 19%
C o m m o n s e n s e / i n t e l l i g e n c e  3 14%
Able  t o  h a n d l e  d i s c i p l i n e  3 14%
Good r e f e r e n c e s  3 14%
S e t  h i g h  g o a l s  1 5%
Good s e n s e  o f  humor 1 5%
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p o s i t i v e l y  i f  a p p l i c a n t s  had  a b r o a d  b a c k g r o u n d  i n  
c u r r i c u l u m .  They r e p o r t e d  t h a t  a p p l i c a n t s  h a v i n g  t a u g h t  a 
v a r i e t y  o f  g r a d e  l e v e l s  and b e i n g  f a m i l i a r  w i t h  s c h o o l - w i d e  
c u r r i c u l u m  was a p o s i t i v e  f a c t o r  f o r  s e l e c t i o n .  One 
s u p e r i n t e n d e n t  commented he  was l o o k i n g  f o r  " someone  w i t h  
t h e  ' b e s t *  e x p e r t i s e  i n  c u r r i c u l u m . "  T h i s  s t a t e m e n t  
c o n t i n u e d  t o  be e x p r e s s e d  by o t h e r  s u p e r i n t e n d e n t s .
Ni ne  s u p e r i n t e n d e n t s  o r  43% r e p o r t e d  t h e y  l o o k e d  f o r  an 
a p p l i c a n t  w i t h  e x p e r i e n c e ,  u s u a l l y  a t e a c h e r  a l r e a d y  
empl oyed  w i t h i n  t h e  s y s t e m .  E x p e r i e n c e  a l o n e  was n o t  t h e  
s i g n i f i c a n t  f a c t o r  b u t  t h e  e x p e r i e n c e  o f  t h e  a p p l i c a n t  must  
h av e  b e e n  a p o s i t i v e  i n f l u e n c e  i n  t h e  s c h o o l  s e t t i n g .  
T e a c h e r s  mus t  h a v e  r e c e i v e d  p e e r  r e s p e c t  i n  o r d e r  t o  be 
c o n s i d e r e d  f o r  a  p o s i t i o n  a s  a n  a d m i n i s t r a t o r .  One 
s u p e r i n t e n d e n t  a p p e a r e d  t o  sum i t  up when he s a i d ,  "a  p e r s o n  
may be a good l e a d e r  b u t  i f  t h e y  do n o t  h ave  p e e r  r e s p e c t  
t h e y  w o n ' t  do any g o o d . "  S e v e r a l  o t h e r  s u p e r i n t e n d e n t s  
commented t h a t  " i f  a t e a c h e r  had n o t  b een  good o r  s u c c e s s f u l  
i n  t h e  c l a s s r o o m  t h e y  would n e v e r  h ave  a c h a n c e  o f  b e i n g  
s e l e c t e d  a s  an  e l e m e n t a r y  p r i n c i p a l . ” S u p e r i n t e n d e n t s  o f t e n  
s a i d  t h e y  we r e  l o o k i n g  f o r  someone  w i t h  a " p r o v e n  t r a c k  
r e c o r d . "  On t h e  o t h e r  h a n d ,  a n o t h e r  comment  f rom t h r e e  
s u p e r i n t e n d e n t s  was " o f  c o u r s e  n o t  a l l  good c l a s s r o o m  
t e a c h e r s  make good p r i n c i p a l s . ”
E i g h t  s u p e r i n t e n d e n t s  o r  39% r e p o r t e d  h a v i n g  a p o s i t i v e  
a t t i t u d e  and  w o r k i n g  w e l l  w i t h  p a r e n t s  a s  wha t  t h e y
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t y p i c a l l y  l o o k  f o r  when s e l e c t i n g  an e l e m e n t a r y  p r i n c i p a l .  
S u p e r i n t e n d e n t s  l o o k  f o r  a p p l i c a n t s  who have  an even  
t e m p e r a m e n t  and c a n  r e l a t e  w e l l  t o  p e o p l e .  They want  
someone,  who can  be a good p u b l i c  r e l a t i o n s  p e r s o n .  In t h i s  
c a p a c i t y  t h e  a p p l i c a n t  n e e d s  t o  be v e r y  e n e r g e t i c ,  and a s  
m e n t i o n e d  by some s u p e r i n t e n d e n t s ,  a s  a " h i g h  f l y e r . "  One 
s u p e r i n t e n d e n t  s a i d  he w a n t e d  someone who c o u l d  " a c c e p t  a 
c h a l l e n g e . "  S u p e r i n t e n d e n t s  want  someone who h a s  p o s i t i v e  
i d e a s  and c a n  s e t  g o a l s  f o r  t h e  s c h o o l .  One s u p e r i n t e n d e n t  
s a i d  he  wanted  "someone  t h a t  can  i n t e r a c t  w i t h  young o n e s  a s  
w e l l  a s  a d u l t s , "
The n e x t  t h r e e  c h a r a c t e r i s t i c s  s u p e r i n t e n d e n t s  found of  
i m p o r t a n c e  w e r e :  e x c e l l e n t  v e r b a l  and c o m m u n i c a t i o n  s k i l l s ,
l e a d e r s h i p  c h a r a c t e r i s t i c s  and  b e i n g  k n o w l e d g e a b l e  a b o u t  
a d m i n i s t r a t i o n .  T h e se  a t t r i b u t e s  were  i m p o r t a n t  b u t  n o t  
s t r e s s e d  a s  h i g h l y  a s  t h o s e  p r e v i o u s l y  d i s c u s s e d .  Seven 
s u p e r i n t e n d e n t s  o r  33% s t a t e d  t h a t  h a v i n g  e x c e l l e n t  v e r b a l  
s k i l l s  and b e i n g  a b l e  t o  c o m m u n i c a t e  w e l l  w i t h  o t h e r s  would 
h e l p  an a p p l i c a n t  be s e l e c t e d  f o r  an e l e m e n t a r y  p r i n c i p a l  
p o s i t i o n .  Two o f  t h e s e  s u p e r i n t e n d e n t s  e m p h a s i z e d  b e i n g  a 
good l i s t e n e r  a s  v e r y  i m p o r t a n t  t o  an e l e m e n t a r y  
p r i n c i p a l s h i p .  T h e s e  s u p e r i n t e n d e n t s  p o i n t e d  o u t  t h a t  many 
t i m e s  a l l  p e o p l e  n eed  i n  a s t r e s s  s i t u a t i o n  i s  f o r  someone 
t o  l i s t e n  t o  them.  Four  s u p e r i n t e n d e n t s  or  19% r e p o r t e d  
t h e y  wan t ed  an i n d i v i d u a l  who was q u a l i f i e d  i n  s c h o o l  
a d m i n i s t r a t i o n  and had t h e  a p p r o p r i a t e  c e r t i f i c a t i o n  t o  be
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an  e l e m e n t a r y  p r i n c i p a l .  They a l s o  e x p e c t e d  a p p l i c a n t s  t o  
be  k n o w l e d g e a b l e  c o n c e r n i n g  a r e a s  o f  a d m i n i s t r a t i o n  and a b l e  
t o  a n s w e r  q u e s t i o n s  e a s i l y  and  c o n f i d e n t l y .
A l s o  s t a t e d  b u t  s u g g e s t e d  w i t h  l e s s  f r e q u e n c y  w e r e :  
commonsense  o r  i n t e l l i g e n c e ,  a b l e  t o  h a n d l e  d i s c i p l i n e ,  
h a v i n g  good r e f e r e n c e s ,  s e t t i n g  h i g h  g o a l s ,  and  h a v i n g  a 
good s e n s e  o f  humor ( s e e  T a b l e  1 ) .  Good r e f e r e n c e s  were  
t h o s e  t h a t  " c h e c k e d  o u t . "  I t  a p p e a r e d  s t a n d a r d  p r o c e d u r e  
f o r  s u p e r i n t e n d e n t s  t o  c a l l  f e l l o w  s u p e r i n t e n d e n t s  o r  o t h e r  
p e r s o n s  f o r  a f u r t h e r  c h e c k  on r e f e r e n c e s  o t h e r  t h a n  t h e  
o n e s  l i s t e d  by t h e  a p p l i c a n t .
P r i n c i p a l s '  p e r c e p t i o n s  o f  s u p e r i n t e n d e n t s '  
e x p e c t a t i o n s  when h i r i n g  e l e m e n t a r y  a d m i n i s t r a t o r s . The 
e l e m e n t a r y  p r i n c i p a l s  wer e  a s k e d  what  k i n d s  of  t h i n g s  t h e y  
f e l t  s u p e r i n t e n d e n t s  w e r e  s e e k i n g  when c h o o s i n g  a c a n d i d a t e  
t o  recommend f o r  a p r l n c i p a l s h i p . C l e a r l y ,  t h e  t h r e e  most  
f r e q u e n t l y  r e p o r t e d  e x p e c t a t i o n s  w e r e :  b e i n g  p o s i t i v e  w i t h
p e o p l e  and p a r e n t s ,  k n o w l e d g e a b l e  a b o u t  a d m i n i s t r a t i o n ,  and 
b e i n g  l o y a l  t o  t h e  s u p e r i n t e n d e n t  ( s e e  T a b l e  2 ) .
F o u r t e e n  e l e m e n t a r y  p r i n c i p a l s  o r  42% r e p o r t e d  
s u p e r i n t e n d e n t s  l o o k e d  f o r  a n  i n d i v i d u a l  who was p o s i t i v e  
w i t h  p e o p l e  and  p a r e n t s .  They r e p o r t e d  t h a t  b e i n g  a b l e  t o  
work w i t h  and manage  p e o p l e  was an i m p o r t a n t  a s p e c t  o f  an 
e l e m e n t a r y  p r l n c i p a l s h i p .
T h i r t e e n  e l e m e n t a r y  p r i n c i p a l s  o r  39% r e p o r t e d  t h e y  
wer e  s e l e c t e d  b e c a u s e  t h e y  wer e  p e r c e i v e d  a s  b e i n g
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Table 2
Question 1
What k i n d s  o f  t h i n g s  do you f e e l  a s u p e r i n t e n d e n t  I s  
t y p i c a l l y  l o o k i n g  f o r  when s e l e c t i n g  a f i n a l i s t  f o r  t h e  
e l e m e n t a r y  p r l n c i p a l s h i p  p o s i t i o n ?
F a c t o r s
P o s i t i v e  w i t h  p e o p l e /  
p a r e n t s
K n o w l e d g e a b l e  o f  
a d m i n i s t r a t i o n
L o y a l t y
S t r o n g  b a c k g r o u n d  i n  
c u r r i c u l u m
L e a d e r s h i p
Able  t o  h a n d l e  
d i s c i p l i n e
E x p e r i e n c e d  t e a c h e r
C o m m o n s e n s e / i n t e l l i g e n c e
E x t r a  e f f o r t  and  d u t i e s
C o m m u n i c a t i o n / v e r b a l  
s k i l l s
A c c o r d i n g  t o  
p r i n c i p a l s
14
13
11
7
7
6
5
4
3
2
P e r c e n t  o f  33 
p r i n c i p a l  
r e s p o n d e n t s
42%
39%
33%
21%
2 1 %
18%
15%
12%
9%
6%
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k n o w l e d g e a b l e  a b o u t  t h e  t e a c h i n g  p r o f e s s i o n  and r e a l m  o f  
a d m i n i s t r a t i o n .  One p r i n c i p a l  s t a t e d  t h a t  h i s  r e c e n t  
e x p e r i e n c e  d u r i n g  M a s t e r s  o r a l s  had h e l p e d  him t o  a n s w e r  
a d m i n i s t r a t i o n  q u e s t i o n s  more c o n f i d e n t l y .
E l e v e n  p r i n c i p a l s  o r  33% r e p o r t e d  h a v i n g  p r e v i o u s l y  
e x p r e s s e d  l o y a l t y  t o  t h e  s u p e r i n t e n d e n t  a s  a m a j o r  f a c t o r  i n  
b e i n g  s e l e c t e d  t o  a p r l n c i p a l s h i p .  The g e n e r a l  o p i n i o n  o f  
t h e s e  p r i n c i p a l s  seemed t o  be t h a t  s u p e r i n t e n d e n t s  wanted  
someone  t h a t  was l o y a l ,  p r o f e s s i o n a l ,  and  t r u s t w o r t h y .
A l s o  f r e q u e n t l y  s u g g e s t e d  by p r i n c i p a l s  a s  a s t r o n g  
f a c t o r  i n  s e l e c t i o n  was h a v i n g  a s t r o n g  b a c k g r o u n d  i n  
c u r r i c u l u m ,  l e a d e r s h i p  s k i l l s ,  b e i n g  a b l e  t o  h a n d l e  
d i s c i p l i n e ,  j u s t  a c c e p t i n g  t h e  p o s i t i o n ,  and h a v i n g  
e x p e r i e n c e  i n  t h e  c l a s s r o o m  ( s e e  T a b l e  2 ) .
Seven  e l e m e n t a r y  p r i n c i p a l s  o r  21% r e p o r t e d  h a v i n g  a 
s t r o n g  b a c k g r o u n d  i n  c u r r i c u l u m  a s  a f a v o r a b l e  f a c t o r  i n  
b e i n g  s e l e c t e d  by a  s u p e r i n t e n d e n t  ( s e e  T a b l e  2 ) .  The 
g e n e r a l  o p i n i o n  a p p e a r e d  t o  be t h a t  h a v i n g  t a u g h t  a v a r i e t y  
o f  g r a d e  l e v e l s  and h a v i n g  p r e v i o u s  e x p e r i e n c e  i n  c u r r i c u l u m  
s u p p o r t e d  t h e i r  s e l e c t i o n  t o  t h e  e l e m e n t a r y  p r l n c i p a l s h i p .
S ev en  e l e m e n t a r y  p r i n c i p a l s  o r  21% r e p o r t e d  v i s i b l e  
l e a d e r s h i p  s k i l l s  a s  a n  i m p o r t a n t  f a c t o r  s u p e r i n t e n d e n t s  a r e  
a w a r e  o f  when s e l e c t i n g  an e l e m e n t a r y  p r i n c i p a l  ( s e e  T a b l e  
2 ) .  One p r i n c i p a l  s a i d  t h e  s u p e r i n t e n d e n t  was l o o k i n g  f o r  
"a  s t r o n g  l e a d e r ,  o r  someone he  f e e l s  c o n f i d e n t  c a n  h a n d l e  
s i t u a t i o n s . "  T h e s e  p r i n c i p a l s  s t r e s s e d  t h a t  s u p e r i n t e n d e n t s
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l o o k  f o r  l e a d e r s  t h a t  c a n  t a k e  command and g e t  o t h e r s  t o  
f o l l o w .
S i x  e l e m e n t a r y  p r i n c i p a l s  o r  18% r e p o r t e d  t h a t  b e i n g  
a b l e  t o  h a n d l e  d i s c i p l i n e  I n  a s c h o o l  s e t t i n g  was i m p o r t a n t  
t o  s u p e r i n t e n d e n t s  (Bee  T a b l e  2 ) .  B e c a u s e  o f  t h e i r  p a s t  
v i s i b l e  s u c c e s s f u l n e s s  i n  h a n d l i n g  d i s c i p l i n e  t h e y  were  
v i ewe d  more p o s i t i v e l y  f o r  s e l e c t i o n  by s u p e r i n t e n d e n t s .
S i x  e l e m e n t a r y  p r i n c i p a l s  o r  18% r e p o r t e d  t h e  
s u p e r i n t e n d e n t  " J u s t  w a n t e d  somebody who would t a k e  t h e  
j o b ! "  They f e l t  t h e y  w e r e  more o r  l e s s  c o e r c e d  i n t o  t a k i n g  
t h e  j o b  w h e t h e r  t h e y  wan t ed  t o  o r  n o t .  One c o u n t y  p r i n c i p a l  
s a i d  when d i s c u s s i n g  b e i n g  s e l e c t e d  f o r  a p r l n c i p a l s h i p ,  " i n  
t h i s  a r e a  i t ' s  who w a n t s  t o  do i t ! "
F i v e  e l e m e n t a r y  p r i n c i p a l s  o r  15% r e p o r t e d  t h a t  b e i n g  
a n  e x p e r i e n c e d  t e a c h e r  h e l p e d  them t o  be s e l e c t e d .  T h e s e  
p r i n c i p a l s  s t a t e d  t h a t  s u p e r i n t e n d e n t s  want  someone w i t h  
e x p e r i e n c e .  Al so  s u g g e s t e d  by p r i n c i p a l s  b u t  w i t h  l e s s  
f r e q u e n c y  w e r e :  commonsense  o r  i n t e l l i g e n c e ,  e x t r a  e f f o r t
and d u t i e s ,  and  e x c e l l e n t  v e r b a l  c o m m u n i c a t i o n  s k i l l s  ( s e e  
T a b l e  2 ) .
C o m p a r i s o n  o f  s u p e r i n t e n d e n t s '  and  e l e m e n t a r y  
p r i n c i p a l s *  r e a c t i o n s  t o  Q u e s t i o n  o n e . S u p e r i n t e n d e n t s  and 
p r i n c i p a l s  can  be s e e n  t o  h a v e  s u b s t a n t i a l  a g r e e m e n t  on two 
o f  t h e  t o p  f i v e  i t e m s  (by  number  o f  t i m e s  named)  t h a t  t h e  
s u p e r i n t e n d e n t  t a k e s  i n t o  c o n s i d e r a t i o n  when s e l e c t i n g  an 
i n d i v i d u a l  f o r  r e c o m m e n d a t i o n  t o  s e r v e  a s  an e l e m e n t a r y
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p r i n c i p a l ,  t h o s e  i t e m s  b e i n g  l o y a l t y  and p o s i t i v e  human 
r e l a t i o n s  ( s e e  T a b l e  3 ) .  S u p e r i n t e n d e n t s  a p p e a r e d  t o  p l a c e  
more e m p h a s i s  on c o m m u n i c a t i o n  and v e r b a l  s k i l l s  i n  t h e  
s e l e c t i o n  o f  an e l e m e n t a r y  p r i n c i p a l  t h a n  d id  p r i n c i p a l s .
The p r i n c i p a l s  h o w e v e r ,  b e l i e v e d  t h a t  b e i n g  k n o w l e d g e a b l e  of  
a d m i n i s t r a t i o n  was much more i m p o r t a n t  t h a n  s u p e r i n t e n d e n t s  
i n d i c a t e d .
P r i o r  i n f o r m a t i o n  o r  p e r s o n a l  kno wl edg e  a b o u t  
c a n d i d a t e s  by s u p e r i n t e n d e n t s . S u p e r i n t e n d e n t s  were  a s ke d  
what  t h e y  knew a b o u t  f i n a l i s t s  and how t h e y  knew i t .  An 
o v e r w h e l m i n g  r e s p o n s e  o f  s e v e n t e e n  s u p e r i n t e n d e n t s  r e p o r t e d  
t h e y  knew t h e  f i n a l i s t  b e c a u s e  t h e  p e r s o n  had t a u g h t  i n  
t h e i r  s c h o o l  syBtem f o r  a number  o f  y e a r s  ( s e e  T a b l e  4 ) .
Ho s t  s u p e r i n t e n d e n t s  s a i d  t h e y  " p r om o te d  f rom w i t h i n  
t h e i r  r a n k s  i f  p o s s i b l e . "  " I f  p o s s i b l e "  meant  i f  t h e r e  was 
an i n d i v i d u a l  empl oyed  w i t h i n  t h e  s y s t e m  w i t h  t h e  r e q u i r e d  
c e r t i f i c a t i o n  and t h e  s u p e r i n t e n d e n t  f e l t  c o n f i d e n t  w i t h  t h e  
i n d i v i d u a l ' s  c o m p e t e n c e .  An i n d i v i d u a l  was s e l e c t e d  i f  
t h e i r  " t r a c k  r e c o r d "  a s  a t e a c h e r ,  c o a c h ,  o r  a s s i s t a n t  
p r i n c i p a l  had been a s u c c e s s f u l  o n e .
One s u p e r i n t e n d e n t  commented ,  " I  know t h e s e  p e o p l e  
b e c a u s e  t h e y  h ave  worked  i n  t h i s  s y s t e m .  When I  f e e l  
c o n f i d e n t  w i t h  t h e i r  a b i l i t y  I g i v e  them a c h a n c e . "  A n o t h e r  
s u p e r i n t e n d e n t  was i m p r e s s e d  by one  o f  h i s  t e a c h e r s  w or k in g  
on a d o c t o r a l  d e g r e e .  T h i s  had shown t h e  s u p e r i n t e n d e n t  
t h a t  t h e  a s p i r a n t  had h i g h  e x p e c t a t i o n s .  One s u p e r i n t e n d e n t
Table 3
Question 1
Superintendents: What are you typically looking for when selecting a finalist
for an elementary principalship position?
Elementary principals: What kinds of things do you feel a superintendent is 
typically looking for when selecting a finalist for the elementary principalship 
position?
Factors
Loyalty
Strong background 
in curriculum
Experienced
teacher
Positive with 
people/parents
Communication/ 
verbal skills
Leadership
Knowledge of 
administration
According to 
superintendents
11
9
8
6
4
Percent of 21 
superintendent 
respondents
52%
43%
43%
39%
33%
29%
19%
According to 
principals
11
7
14
7
13
Percent of 33 
principal 
respondents
33%
2 1%
15%
43%
6%
21%
39%
( t a b l e  c o n t i n u e s ) C lCTY
Commonsense/
intelligence
Able to handle 
discipline
Good references
Set high goals
Good sense of 
humor
Extra effort 
and duties
According to 
superintendents
3
3
3
1
1
0
Percent of 21 Percent of 33
superintendent According to principal 
respondents principals respondents
14% 4 12%
14% 6 18%
14% 0 0%
5% 0 0%
5% 0 0%
0% 3 9%
<T\
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T a b l e  4
Q u e s t i o n  2
How much d i d  you know a b o u t  e a c h  f i n a l i s t  and how d i d  you 
know i t ?
P e r c e n t  o f  21 
A c c o r d i n g  t o  s u p e r i n t e n d e n t  
F a c t o r s  s u p e r i n t e n d e n t s  r e s p o n d e n t s
T a u g h t  i n  s y s t e m / t r a c k  17 81%
r e c o r d
R e f e r e n c e s  3 14%
Good r e l a t i o n s h i p  w i t h  2 9%
p e e r s / p e e r  r e s p e c t
V i s i b l e  and s u c c e s s f u l  1 5%
communi ty
P e r s o n a l  f r i e n d s  1 5%
I n t e r v i e w s  1 5%
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commented t h a t  he  r e w a r d e d  p e o p l e  I n  h i e  own s y s t e m  I n  o r d e r  
t o  make p r o g r e s s .  He commented you " s t i f l e  y o u r  s y s t e m  I f  
you do n o t . "
Two o t h e r  r e s p o n s e s  by s u p e r i n t e n d e n t s  wer e  ( a )  h a v i n g  
r e f e r e n c e s  t h a t  when s c r u t i n i z e d  c l o s e l y  and c h e c k e d  were  
e x c e l l e n t *  and ( b )  h a v i n g  o b v i o u s  p e e r  r e s p e c t  f rom t h o s e  
wh er e  t h e y  w o r k e d .  One s u p e r i n t e n d e n t  s a i d ,  " I  know i f  t h e  
p e r s o n  i s  o f  t h e  c h a r a c t e r  I ' m  l o o k i n g  f o r  i f  t h e y  a r e  
w i t h i n  my s y s t e m ,  b u t  i f  n o t ,  I  c a l l  t h e  s u p e r i n t e n d e n t  o f  
t h a t  s y s t e m  f rom wh ich  t h e y  a r e  a p p l y i n g  and a s k  f o r  more 
I n f o r m a t i o n .  I  d o n ' t  j u s t  go on t h e  I n f o r m a t i o n  t h e  
a p p l i c a n t  i s  g i v i n g  me,  b e c a u s e  of  c o u r s e  t h e y ' l l  g i v e  
p o s i t i v e  o n e s . "
Al so  s u g g e s t e d  by a t  l e a s t  one  s u p e r i n t e n d e n t  a s  
i m p o r t a n t  was h a v i n g  k no w l e d g e  o f  an  a p p l i c a n t  b e c a u s e  o f  
t h e i r  v i s i b i l i t y  and s u c c e s s f u l n e s s  i n  t h e  com mu n i t y ,  
p e r s o n a l  f r i e n d s h i p  w i t h  an  a p p l i c a n t ,  and h a v i n g  met t h e  
a p p l i c a n t  a t  a n  I n t e r v i e w .
P r i o r  I n f o r m a t i o n  or  P e r s o n a l  Knowledge About  
C a n d i d a t e s  a s  P e r c e i v e d  by C a n d i d a t e s . P r i n c i p a l s  were  
a s k e d  i f  t h e y  f e l t  s u p e r i n t e n d e n t s  had p r i o r  i n f o r m a t i o n  o r  
p e r s o n a l  k n o wl e d g e  a b o u t  t hem.  T w e n t y - f i v e  e l e m e n t a r y  
p r i n c i p a l s  s t a t e d  t h a t  s u p e r i n t e n d e n t s  knew them b e c a u s e  
t h e y  had t a u g h t  i n  t h e  s y s t e m ,  b een  an a s s i s t a n t  p r i n c i p a l ,  
o r  had been  a c o a c h  ( s e e  T a b l e  5 ) .  They r e p o r t e d  t h e i r  
" t r a c k  r e c o r d "  a s  h a v i n g  been  a s u c c e s s f u l  one i n  wh i ch  t h e y
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T a b l e  5
Q u e s t i o n  2
Do you f e e l  t h e  s u p e r i n t e n d e n t  had p r i o r  I n f o r m a t i o n  o r  
p e r s o n a l  k n o w l e d g e  a b o u t  y o u ,  and  i f  s o ,  how d i d  he  know I t ?
P e r c e n t  o f  33
F a c t o r s
T a u g h t  i n  s y s t e m / t r a c k  
r e c o r d
A c c o r d i n g  t o  
p r i n c i p a l s
p r i n c i p a l
r e s p o n d e n t s
76%25
M en to r 9 21%
V i s i b l e  and s u c c e s s f u l  
i n  communi ty
9 21%
P e r s o n a l  f r i e n d s 6 18%
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had e x h i b i t e d  c o m p e t e n c e  end c a p a b i l i t y .  T h i s  was an 
o v e r w h e l m i n g  r e s p o n s e  by p r i n c i p a l s  r e p o r t i n g  how t h e y  were  
known p r e v i o u s l y  by s u p e r i n t e n d e n t s .
The n e x t  t h r e e  a r e a s  o f  I m p o r t a n c e  r e p o r t e d  by 
e l e m e n t a r y  p r i n c i p a l s  wer e  h a v i n g  a m e n t o r ,  m a i n t a i n i n g  a 
h i g h  d e g r e e  o f  v i s i b i l i t y ,  and b e i n g  known on a " f r i e n d s  
b a s i s "  w i t h  t h e  s u p e r i n t e n d e n t .
Ni ne  e l e m e n t a r y  p r i n c i p a l s  r e p o r t e d  h a v i n g  t h e  s u p p o r t  
o f  a " m e n t o r "  h e l p e d  them be known to  t h e  s u p e r i n t e n d e n t .  
M e n t o r s  u s u a l l y  were  t h e  t e a c h e r s '  p r e s e n t  o r  p r e v i o u s  
p r i n c i p a l ,  s u p e r v i s o r  o r  o t h e r  a d m i n i s t r a t i v e  p e r s o n n e l  
w i t h i n  t h e  c e n t r a l  s c h o o l  o f f i c e .
Seven  e l e m e n t a r y  p r i n c i p a l s  r e p o r t e d  t h e y  were  known by 
s u p e r i n t e n d e n t s  b e c a u s e  t h e y  had been  v e r y  v i s i b l e  and 
s u c c e s s f u l  i n  t h e  c o m mu n i t y .  One of  t h e s e  p r i n c i p a l s  
r e p o r t e d  a s  h a v i n g  b e e n  i n  p r i v a t e  b u s i n e s s  f o r  a l e n g t h y  
t i m e ,  t h e r e f o r e  h a v i n g  been  more v i s i b l e ,  and two o t h e r s  
wer e  r e p o r t e d  a s  h a v i n g  s e r v e d  on t h e  c o u n t y  c o m m i s s i o n .
One p r i n c i p a l  s a i d ,  " I ' m  a home-grown boy and t h a t ' s  why I 
was s e l e c t e d .  The s u p e r i n t e n d e n t  w a n t s  someone l o c a l  who 
c a n  h a n d l e  t h e  good and  t h e  bad and maybe h a n d l e  t h e  had a 
l i t t l e  more e a s i l y . "
S i x  e l e m e n t a r y  p r i n c i p a l s  r e p o r t e d  t h e y  had been 
p e r s o n a l  f r i e n d s  w i t h  t h e  s u p e r i n t e n d e n t  p r i o r  t o  t h e i r  
s e l e c t i o n  t o  t h e  p r l n c i p a l s h i p .  One o f  t h e s e  p r i n c i p a l s  
r e p o r t e d  he  and  t h e  s u p e r i n t e n d e n t  wer e  good f r i e n d s  and
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went  t o  t h e  s a n e  c h u r c h  r e g u l a r l y .
C o m p a r i s o n  o f  s u p e r i n t e n d e n t s *  and e l e m e n t a r y  
p r i n c i p a l s *  r e a c t i o n  t o  q u e s t i o n  t w o . S u p e r i n t e n d e n t s  and 
p r i n c i p a l s  c a n  be s e e n  t o  h ave  s u b s t a n t i a l  a g r e e m e n t  on t h e  
i m p o r t a n c e  o£ h a v i n g  worked  w i t h i n  t h e  s c h o o l  s y s t e m  and 
h a v i n g  a p o s i t i v e  t r a c k  r e c o r d .  T h i s  d o m i n a n t  d e t e r m i n a n t  
was i d e n t i f i e d  by 17 o r  81% o f  s u p e r i n t e n d e n t s  and 26 o r  76% 
o f  p r i n c i p a l s  ( s e e  T a b l e  6 ) .  S e v e r a l  p r i n c i p a l s  
( a p p r o x i m a t e l y  9 o r  21%) i d e n t i f i e d  m e n t o r  r e l a t i o n s h i p s  a s  
h a v i n g  had a v e r y  p o s i t i v e  e f f e c t  on t h e i r  b e i n g  h i r e d  t o  
t h e  p r i n c i p a l s h i p .  A c c o r d i n g  t o  s u p e r i n t e n d e n t s , n o t  any 
p r i n c i p a l s  were  g i v e n  e x t r a  c o n s i d e r a t i o n  b e c a u s e  o f  h a v i n g  
a m e n t o r  r e l a t i o n s h i p .  A n o t h e r  a s p e c t  i s  t h e  i d e n t i f i c a t i o n  
by s e v e r a l  p r i n c i p a l s  o f  p e r s o n a l  a c c o m p l i s h m e n t s  i n  t h e  
l o c a l  communi ty  h e l p i n g  them be known,  and s u b s e q u e n t l y  
s e l e c t e d  f o r  t h e  p r i n c i p a l s h i p .  P r i n c i p a l s  a l s o  r e p o r t e d  
p e r s o n a l  f r i e n d s h i p s  w i t h  t h e  s u p e r i n t e n d e n t  a s  h a v i n g  a 
p o s i t i v e  i n f l u e n c e  on s e l e c t i o n  ( s e e  T a b l e  6 ) .
C h a r a c t e r i s t i c s  i d e n t i f i e d  by s u p e r i n t e n d e n t s  a s  b e i n g  
i m p o r t a n t  d u r i n g  i n t e r v i e w s  o f  a p p l i c a n t s . S u p e r i n t e n d e n t s  
wer e  a s k e d  wha t  t h e y  t y p i c a l l y  l o o k  f o r  when I n t e r v i e w i n g  
f i n a l i s t s  f o r  t h e  e l e m e n t a r y  p r l n c i p a l s h i p .  The f o u r  most  
f r e q u e n t l y  m e n t i o n e d  f a c t o r s  r e p o r t e d  by s u p e r i n t e n d e n t s  
w e r e  t h e  i m p o r t a n c e  o f  p r o f e s s i o n a l  d r e s s ,  h a v i n g  a 
d i r e c t n e s s  t o  t h o u g h t  p r o c e s s e s  and b e i n g  a b l e  t o  a n s w e r
Table 6 
Question 2 
Superintendents; How much did you know about each finalist and how did you know it?
Elementary principals: Do you feel the superintendent had prior information or
personal knowledge about your and if so, how?
Factors
Taught in system/ 
track record
References
Good relationship 
with peers
Visible and success­
ful in community
Personal friends
Interviews
Mentor
According to 
superintendents
17
3
2
1
1
0
Percent of 21
superintendent
respondent
81%
14%
9%
5%
5%
5%
According to 
principals
25
0
0
€
0
9
Percent of 33 
principal 
respondents
76%
0%
0%
21%
18%
0%
2 1%
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q u e s t i o n s  r e a d i l y ,  m a i n t a i n i n g  c o n f i d e n c e ,  and c o m m u n i c a t i n g  
a p p r o p r i a t e l y  w i t h  p r o p e r  grammar  ( s e e  T a b l e  7 ) .
Twelve  s u p e r i n t e n d e n t s  o r  57% r e p o r t e d  p r o f e s s i o n a l  
d r e s s  a s  b e i n g  v e r y  i m p o r t a n t .  One s u p e r i n t e n d e n t  
comment ed ,  " T h a t  no m a t t e r  how h a r d  you t r i e d ,  t h e  f i r s t  
i m p r e s s i o n  o f  an a p p l i c a n t  was e x t r e m e l y  i m p o r t a n t  t o  o n e ' s  
o v e r a l l  o p i n i o n  o f  t h a t  p e r s o n . "  A n o t h e r  s u p e r i n t e n d e n t  
s a i d ,  " I t ' s  o n l y  n a t u r a l  t o  o b s e r v e  how a p e r s o n  i s  d r e s s e d  
and c o n s i d e r  t h e  image  t h e y  p r o j e c t  t o  o t h e r s . "
The n e x t  mos t  f r e q u e n t l y  l i s t e d  a r e a  o f  I m p o r t a n c e  t o  
s u p e r i n t e n d e n t s  was how w e l l  p r i n c i p a l s  c o u l d  o r g a n i s e  and 
v e r b a l i z e  t h e i r  t h o u g h t s .  Ten s u p e r i n t e n d e n t s  o r  48% 
r e p o r t e d  t h e y  c h e c k e d  a p p l i c a n t s  f o r  d i r e c t n e s s  and a b i l i t y  
t o  a n s w e r  q u e s t i o n s  on a d m i n i s t r a t i o n  a s  a p o s i t i v e  f a c t o r  
f o r  s e l e c t i o n .  Her e  i s  one  s u p e r i n t e n d e n t ' s  r e s p o n s e  t o  t h e  
t y p e s  o f  t h i n g s  n o t i c e d  d u r i n g  I n t e r v i e w s :
I  l o o k  a t  how a p e r s o n  p r e s e n t s  h i m s e l f  o r  h e r s e l f .  
T h e i r  p r o f e s s i o n a l  d r e s s  i s  i m p o r t a n t ,  i f  t h e y  a r e  n e a t  
and c l e a n ,  t h i n g s  o f  t h a t  n a t u r e .  I  l o o k  t o  s e e  i f  
t h e y  a r e  r e l a x e d  o r  n e r v o u s .  I  want  t o  know how t h ey  
h a n d l e  t h e m s e l v e s  i n  a s t r e s s  s i t u a t i o n .  I f  t h e y  
a p p e a r  s t r e s s e d ,  I  pu sh  a l i t t l e  h a r d e r  t o  t e s t  them 
e v e n  mor e .  I  t e s t  t h e i r  k n o w l ed g e  i n  d i f f e r e n t  a r e a s ,  
s u c h  a s  d e a l i n g  w i t h  p a r e n t s  o r  f a c u l t y .  I  l o o k  t o  how 
t h e y  o v e r a l l  c o n d u c t  t h e m s e l v e s .  I  a s k  f o r m a l  and 
s t a n d a r d  q u e s t i o n s  b u t  l e a r n  a l o t  more a f t e r  we a r e
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T a b l e  7
Q u e s t i o n  3
What t y p e s  o f  t h i n g s  do you n o t i c e  a b o u t  a p p l i c a n t s  w h i l e  
you a r e  i n t e r v i e w i n g  them?
F a c t o r s
P r o f e s s i o n a l  d r e s s
D i r e c t n e s s  o f  t h o u g h t  
p r o c e s s / r e s p o n s e s  t o  
q u e s t i o n s
C o n f i d e n t / e y e  c o n t a c t
Communi ca t es  e f f e c t i v e l y /  
grammar
A t t i t u d e / e n t h u s i a s m /
d e d i c a t i o n
L o y a l t y
" F i t "
R e f e r e n c e s
A c c o r d i n g  t o  
s u p e r i n t e n d e n t s
12
10
7
7
1
1
1
P e r c e n t  o f  21 
s u p e r i n t e n d e n t  
r e s p o n d e n t s
57%
48%
33%
33%
19%
5%
5%
5%
76
t h r o u g h  and t a l k  i n f o r m a l l y .
A n o t h e r  comment  somewhat  s i m i l a r  t o  t h e  l a s t  was t o  s e e  
how a p p l i c a n t s  h a n d l e d  " f a s t  c u r v e s "  o r  t h e i r  r e a c t i o n ,  o r  
l a c k  o f  r e a c t i o n ,  t o  s u r p r i s e  q u e s t i o n s  or  s t a t e m e n t s  d u r i n g  
i n t e r v i e w s .  T h i s  s u p e r i n t e n d e n t  seemed t o  be e s p e c i a l l y  
a war e  o f  m a n n e r i s m s  and a t t i t u d e s  o f  a p p l i c a n t s .
The n e x t  a r e a  r e p o r t e d  by s u p e r i n t e n d e n t s  a s  i m p o r t a n t  
d u r i n g  i n t e r v i e w s  was a p p l i c a n t s  p r e s e n t i n g  a c o n f i d e n t ,  
s e l f - a s s u r e d  a p p e a r a n c e ,  a l l  t h e  w h i l e  m a i n t a i n i n g  eye 
c o n t a c t .  Seven  s u p e r i n t e n d e n t s  o r  33% r e p o r t e d  t h i s  a r e a  of  
s e l f - c o n f i d e n c e  a s  b e i n g  I m p o r t a n t .
A n o t h e r  a r e a  i n  which  s e v e n  s u p e r i n t e n d e n t s  o r  33% 
r e p o r t e d  i m p o r t a n t  was i n  t h e  a r e a  o f  c o m m u n i c a t i n g  
e f f e c t i v e l y  and w i t h  p r o p e r  grammar .  One s u p e r i n t e n d e n t  
s a i d ,  " I  wan t  t o  h a v e  someone I  can  u n d e r s t a n d  what  t h e y  a r e  
s a y i n g . "
N i n e t e e n  p e r c e n t  o r  f o u r  s u p e r i n t e n d e n t s  r e p o r t e d  a 
p o s i t i v e  a t t i t u d e ,  e n t h u s i a s m ,  and a p r o f e s s i o n  of  
d e d i c a t i o n  a s  i m p o r t a n t  f a c t o r s  p e r c e i v e d  d u r i n g  an 
i n t e r v i e w .  S u p e r i n t e n d e n t s  r e p o r t e d  e n t h u s i a s m  was 
i m p o r t a n t  and c o u l d  be  s p r e a d  t o  t h e  s c h o o l  b u i l d i n g  l e v e l  
and f a c u l t y  by a p r i n c i p a l .
O t h e r  a r e a s  m e n t i o n e d  by s u p e r i n t e n d e n t s  b u t  w i t h  l e s s  
f r e q u e n c y  wer e  p r o f e s s e d  l o y a l t y ,  " f i t t i n g  i n , "  and good
77
r e f e r e n c e s .  T h e s e  w e r e  m e n t i o n e d  by one  s u p e r i n t e n d e n t  e ac h  
( s e e  T a b l e  7 ) .
C h a r a c t e r i s t i c s  i d e n t i f i e d  by e l e m e n t a r y  p r i n c i p a l s  as  
b e i n g  i m p o r t a n t  d u r i n g  i n t e r v i e w s . E l e m e n t a r y  p r i n c i p a l s  
w e r e  a s k e d  w h a t  t h e y  t h o u g h t  was  u s u a l l y  n o t i c e d  by 
a d m i n i s t r a t o r s  d u r i n g  i n t e r v i e w s .  The f o u r  mos t  f r e q u e n t l y  
r e p o r t e d  w e r e :  d i r e c t n e s s  o f  t h o u g h t  p r o c e s s  and  r e s p o n s e s
t o  q u e s t i o n s  on a d m i n i s t r a t i o n ,  c o n f i d e n c e  and m a i n t a i n i n g  
e y e  c o n t a c t ,  p r o f e s s i o n a l  d r e s s ,  an d  an  e n t h u s i a s t i c  
a t t i t u d e  ( s e e  T a b l e  8 ) .  One p r i n c i p a l  c omment ed :
The s u p e r i n t e n d e n t  i s  l o o k i n g  f o r  someone  w i t h  m a t u r i t y  
f o r  s c h o o l  b u s i n e s s  a f f a i r s .  He w a n t s  s omeone  who can  
s e q u e n t i a l l y  t h i n k  o u t  s c h o o l  a f f a i r s  and p r o c e d u r e s .
He a l s o  w a n t s  someone  who w a n t s  t h e  p o s i t i o n  b e c a u s e  
t h e y  c a n  make a d i f f e r e n c e  i n  c h i l d r e n ' s  l i v e s ,  n o t  
b e c a u s e  t h e y  wa n t  power  f o r  t h e m s e l v e s .
E i g h t  p r i n c i p a l s  o r  24% r e p o r t e d  t h a t  b e i n g  a b l e  t o  
c o m m u n i c a t e  e f f e c t i v e l y  a n d  w i t h  p r o p e r  grammar  was 
i m p o r t a n t  when b e i n g  i n t e r v i e w e d  f o r  a n  e l e m e n t a r y  
p r l n c i p a l s h i p .  They r e p o r t e d  t h e s e  we r e  f a c t o r s  wh ich  
c o n t r i b u t e d  t o  t h e i r  b e i n g  t h e  f i n a l  s e l e c t i o n  t o  t h e  
p o s i t i o n .
Two p r i n c i p a l s  o r  6% r e p o r t e d  t h e i r  s u p e r i n t e n d e n t  
l o o k e d  v e r y  c l o s e l y  f o r  someone  who would  be  l o y a l  t o  t h e
78
T a b l e  8
Q u e s t i o n  3
What t y p e s  o f  t h i n g s  do you t h i n k  a r e  u s u a l l y  n o t i c e d  by an 
a d m i n i s t r a t o r  d u r i n g  a n  i n t e r v i e w ?
P e r c e n t  o f  33 
A c c o r d i n g  t o  p r i n c i p a l
F a c t o r s  p r i n c i p a l s  r e s p o n d e n t s
D i r e c t n e s s  o f  t h o u g h t  17 48%
p r o c e s s / r e s p o n s e s  t o
q u e s t i o n s
C o n f i d e n t / e y e  c o n t a c t  17 48%
P r o f e s s i o n a l  d r e s s  14 42%
A t t i t u d e / e n t h u s i a s m /  13 39%
d e d i c a t i o n
Communi ca t es  e f f e c t i v e l y /  8 24%
grammar
L o y a l t y  2 6%
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a d m i n i s t r a t i o n .  T h e se  two p r i n c i p a l s  r e p o r t e d  t h e y  had 
v o i c e d  a p o s i t i o n  o f  l o y a l t y  t o  t h e i r  s u p e r i n t e n d e n t  and 
t h e y  f e l t  t h i s  had h e l p e d  them t o wa r d  t h e i r  g o a l ,
A c o m p a r i s o n  o f  s u p e r i n t e n d e n t s ’ and e l e m e n t a r y  
p r i n c i p a l s *  r e a c t i o n  t o  q u e s t i o n  t h r e e . S u p e r i n t e n d e n t s '  
and p r i n c i p a l s '  c a n  be s e e n  t o  h av e  s u b s t a n t i a l  a g r e e m e n t  on 
f i v e  a r e a s  t h a t  a p p e a r e d  t o  be o f  mos t  i m p o r t a n c e  t o  
a p p l i c a n t s  when b e i n g  i n t e r v i e w e d  t o  t h e  e l e m e n t a r y  
p r i n c i p a l s h i p .  T h e s e  f i v e  a r e a s  o f  i m p o r t a n c e  w er e :  
p r o f e s s i o n a l  d r e s s ,  d i r e c t n e s s  o f  t h o u g h t  p r o c e s s ,  eye 
c o n t a c t ,  g ramma r ,  and e n t h u s i a s m  f o r  t h e  p o s i t i o n  ( s e e  T a b l e  
9 ) .
R e s p o n s e s  f rom t h e  p r i n c i p a l  p o p u l a t i o n  t o  t h e  p r o b e  a s  
t o  w h e t h e r  t h e y  h a d ,  i n  f a c t ,  b een  i n t e r v i e w e d  r e v e a l e d  t h a t  
16 o u t  o f  33 a l r e a d y  knew t h e y  had t h e  j o b  and had n o t  been 
I n t e r v i e w e d .  T h e s e  p r i n c i p a l s  had  moved i n t o  t h e  e l e m e n t a r y  
p r i n c i p a l s h i p  p o s i t i o n  w i t h o u t  t h e  p o s i t i o n  h a v i n g  been 
a n n o u n c e d .  The r e m a i n i n g  s e v e n t e e n  p r i n c i p a l s  d i d  go 
t h r o u g h  an I n t e r v i e w  p r o c e s s .  However ,  s i x  o f  t h e  s e v e n t e e n  
r e p o r t e d  t h e y  knew a h ea d  o f  t i m e  t h e y  would r e c e i v e  t h e  
p o s i t i o n .
The d e c i d i n g  f a c t o r s  o f  t h e  s e l e c t i o n  p r o c e s s  a s  
i d e n t i f i e d  bv s u p e r i n t e n d e n t s . S u p e r i n t e n d e n t s  wer e  a s k ed  
what  t h e y  f e l t  was t h e  d e c i d i n g  f a c t o r  i n v o l v e d  when 
s e l e c t i n g  a f i n a l i s t  f o r  an e l e m e n t a r y  p r i n c i p a l s h i p .  The 
d a t a  i n d i c a t e d  r e l a t i v e  a b s e n c e  o f  c l e a r l y  i d e n t i f i a b l e
Table 9
Question 3
Superintendents: What types of things do you notice about applicants while you
are interviewing them?
Elementary principals: What types of things do you think are usually noticed by
an administrator during an interview?
Factors
Professional dress
Directness of 
thought process/ 
response to 
questions
Confident/eye
contact
Communicates
effectively/
grammar
Attitude/enthusiasm/
dedication
Loyalty
"Fit"
References
According to 
superintendents
12
10
Percent of 21 
superintendent 
respondents
57%
48%
1
1
1
33%
33%
19%
5%
5%
5%
According to 
principals
14
17
17
8
13
2
0
0
Percent of 33 
principal 
respondents
42%
48%
48%
24%
39%
6%
0 %
0% 00
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d e c i d i n g  f a c t o r s  e x p r e s s e d  by s u p e r i n t e n d e n t s .  Seven 
s u p e r i n t e n d e n t s  o r  33% r e p o r t e d  i t  was somewhat  l i k e  a s i x t h  
s e n s e  t h a t  came i n t o  p l a y  w h e ne ve r  t h e y  made o d e c i s i o n  ( s e e  
T a b l e  1 0 ) .  One o f  t h e s e  s u p e r i n t e n d e n t s  r e p o r t e d  i t  was 
s o m e t h i n g  he  c o u l d  n o t  p u t  h i s  f i n g e r  o n ,  b u t  he j u s t  knew.  
A n o t h e r  s u p e r i n t e n d e n t  r e p o r t e d  t h a t  i t  was e l u s i v e  and 
r a t h e r  " l i k e  a g u t  f e e l i n g . "  A n o t h e r  s u p e r i n t e n d e n t  
r e p o r t e d  he used  " p r o f e s s i o n a l  o p i n i o n . "  One s u p e r i n t e n d e n t  
f e l t  t h e  a p p l i c a n t  would " f i t "  i n t o  t h e  s y s t e m  w e l l .  One 
s u p e r i n t e n d e n t  r e p o r t e d  he  l o o k s  f o r  a s p a r k l e  i n  t h e  e y e s  
t o  d e c i d e .  T h r e e  s u p e r i n t e n d e n t s  o r  14% s a i d  t h e y  " h o n e s t l y  
j u s t  d o n * t  kn o w. "  One s u p e r i n t e n d e n t  s a i d  he  used  
p r o f e s s i o n a l  o p i n i o n  and f o un d  o u t  a b o u t  a y e a r  l a t e r  
w h e t h e r  he had made a good d e c i s i o n  o r  n o t .  A n o t h e r  
s u p e r i n t e n d e n t  r e i t e r a t e d  a l m o s t  t h e  e x a c t  comment .
F ou r  s u p e r i n t e n d e n t s  o r  19% r e p o r t e d  t h e  f i n a l  d e c i s i o n  
swayed by t h e  f a c t o r  o f  t h e  a p p l i c a n t  h a v i n g  o b v i o u s  s u c c e s s  
a s  a t e a c h e r  w i t h i n  t h e  s c h o o l  s y s t e m .  One o f  t h e s e  
s u p e r i n t e n d e n t s  s a i d ,  " I ' v e  known them and h a v e  c o n f i d e n c e  
i n  t h e i r  a b i l i t y  b e c a u s e  t h e y ' v e  t a u g h t  w i t h i n  t h e  s y s t e m . "  
One s u p e r i n t e n d e n t  r e p o r t e d  he s e l e c t e d  an I n d i v i d u a l  he 
knew would be l o y a l  t o  h im.  He wanted  someone t h a t  would be 
a " t e a m  p l a y e r . "
The i d e n t i f y i n g  f a c t o r s  o f  t h e  s e l e c t i o n  p r o c e s s  as  
i d e n t i f i e d  by e l e m e n t a r y  p r i n c i p a l s . When p r i n c i p a l s  were  
a s k e d  what  t h e y  t h o u g h t  t h e  d e c i d i n g  f a c t o r  was ,  t h e  t h r e e
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When you g e t  r e a d y  t o  make a f i n a l  d e c i s i o n ,  how do you 
r e a l l y  know t h e  a p p l i c a n t  I s  t h e  one?
F a c t o r s
P r o f e s s i o n a l  o p i n i o n /  
s i x t h  s e n s e / ,lF i t , , / E y e s
O b v i o u s  s u c c e s s  and p a s t  
e x p e r i e n c e  a s  an 
e x c e l l e n t  t e a c h e r
" Do n ’ t  know"
On c o n s e n s u s  o f  s e l e c t i o n  
c o m m i t t e e
A c c o r d i n g  t o  
s u p e r i n t e n d e n t s
7
4
3
3
P e r c e n t  o f  21 
s u p e r i n t e n d e n t  
r e s p o n d e n t s
33%
19%
14%
14%
E x p r e s s e d  l o y a l t y 5%
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most  o f t e n  r e p o r t e d  r e s p o n s e s  w e r e ;  o b v i o u s  s u c c e s s  a s  an 
e x c e l l e n t  t e a c h e r ,  t h e  o n l y  one  t o  a g r e e  t o  t a k e  t h e  j o b ,  
and h a v i n g  e x p r e s s e d  a l o y a l t y  t o  t h e  s u p e r i n t e n d e n t  ( s e e  
T a b l e  1 1 ) .  T h i r t e e n  p r i n c i p a l s  o r  393 r e p o r t e d  t h e i r  p a s t  
s u c c e s s  a s  a  t e a c h e r  t o  h ave  been  a d e c i d i n g  f n c t o r .  S ix  
p r i n c i p a l s  o r  16% r e p o r t e d  t h e  d e c i d i n g  f a c t o r  a s  b e i n g  
t h e i r  w i l l i n g n e s s  t o  a s su me  t h e  p o s i t i o n .  T h e se  p r i n c i p a l s  
r e p o r t e d  e m p h a t i c a l l y  t h e y  r e c e i v e d  t h e  Job  " b e c a u s e  t h e y  
would t a k e  i t ! "
The f o u r  n e x t  mos t  o f t e n  r e p o r t e d  d e c i d i n g  f a c t o r s  by 
p r i n c i p a l s  w e r e :  b e i n g  a b l e  t o  a ns w er  a p p r o p r i a t e l y  t o
q u e s t i o n s  on a d m i n i s t r a t i o n ,  w o r k i n g  w e l l  w i t h  p e o p l e ,  
a s s e s s m e n t  c e n t e r  r e s u l t s ,  and t h e  f i n a l  d e c i s i o n  b e i n g  made 
by t h e  s c h o o l  b o a r d .  Four  p r i n c i p a l s  o r  12% s t a t e d  t h e y  
were  a b l e  t o  a n s w e r  q u e s t i o n s  on a d m i n i s t r a t i o n  e a s i l y  and 
t h i s  had been i m p o r t a n t  t o  t h e i r  b e i n g  s e l e c t e d  ( s e e  T a b l e  
1 1 ) .  Be i ng  a b l e  t o  work p o s i t i v e l y  w i t h  p e o p l e  was 
m e n t i o n e d  a s  b e i n g  i m p o r t a n t  by f o u r  p r i n c i p a l s  o r  12%.
A l s o ,  two p r i n c i p a l s  w i t h i n  t h e  same s y s t e m  r e p o r t e d  t h e i r  
r e s u l t s  f rom a s  a s s e s s m e n t  c e n t e r  h e l p e d  them t o  g e t  t h e  
p o s i t i o n  a s  p r i n c i p a l .  A n o t h e r  two p r i n c i p a l s  r e p o r t e d  t h e  
s c h o o l  b o a r d  d e c i d e d  t h e y  would g e t  t h e  J o b .  One f e m a l e  
p r i n c i p a l  r e s p o n d e d  s h e  was h i r e d  b e c a u s e  s h e  was a woman. 
The s y s t e m  s h e  worked f o r  had been  u n d e r  c o u r t  o r d e r  t o  h i r e  
more women ( s e e  T a b l e  1 1 ) .
A c o m p a r i s o n  o f  s u p e r i n t e n d e n t s  and e l e m e n t a r y
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Do you f e e l  t h e r e  was a d e c i d i n g  f a c t o r  i n v o l v e d  when b e i n g  
s u c c e s s f u l l y  c h o s e n  t o  t h e  e l e m e n t a r y  p r l n c i p a l s h i p  
p o s i c i o n ( and i f  s o ,  what  was i t ?
P e r c e n t  o f  33 
A c c o r d i n g  t o  p r i n c i p a l
F a c t o r s  p r i n c i p a l s  r e s p o n d e n t s
O b v i o us  s u c c e s s  and 13 39%
e x p e r i e n c e  a s  an e x c e l l e n t
t e a c h e r
" I  was t h e  o n l y  one who 6 18%
would t a k e  i t . "
E x p r e s s e d  l o y a l t y  t o  5 15%
s u p e r i n t e n d e n t
Answered a p p r o p r i a t e l y  t o  4 12%
q u e s t i o n s  on a d m i n i s t r a t i o n
Work w e l l  w i t h  p e o p l e  4 12%
A s s e s s m e n t  c e n t e r  r e s u l t s  2 6%
S c h o o l  b o a r d  d e c i s i o n  2 6%
Not a f r a i d  t o  e x p r e s s  an 1 5%
o p i n i o n
Needed a woman due t o  c o u r t  1 5%
o r d e r
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p r i n c i p a l s 1 r e a c t i o n  t o  q u e s t i o n  f o u r . S u p e r i n t e n d e n t s  and 
p r i n c i p a l s  wer e  a s k e d  i f  t h e y  c o u l d  d e t e r m i n e  what  t h e  
d e c i d i n g  f a c t o r  was when t h e  f i n a l  d e c i s i o n  was made 
c o n c e r n i n g  t h e  c h o i c e  o f  e l e m e n t a r y  p r i n c i p a l .  I t  became 
a p p a r e n t  t o  t h e  r e s e a r c h e r  when c o m p i l i n g  t h e  d a t a  t h a t  t h e  
theme was t h e  r e l a t i v e  a b s e n c e  o f  c l e a r l y  i d e n t i f i a b l e  
d e c i d i n g  f a c t o r s  by s u p e r i n t e n d e n t s  and  p r i n c i p a l s .  Seven 
s u p e r i n t e n d e n t s  o r  33% r e p o r t e d  u s i n g  p r o f e s s i o n a l  o p i n i o n ,  
s i x t h  s e n s e ,  o r  " f i t "  o f  t h e  a p p l i c a n t  a s  a m a j o r  d e c i d i n g  
f a c t o r  when s e l e c t i n g  a p r i n c i p a l .  I n t e r e s t i n g l y ,  no 
e l e m e n t a r y  p r i n c i p a l s  r e p o r t e d  t h i s  u s e  o f  a " s i x t h  s e n s e "  
a s  a m a j o r  f a c t o r  d u r i n g  s e l e c t i o n  ( s e e  T a b l e  1 2 ) .
Four  s u p e r i n t e n d e n t s  o r  193 a s  o pp o se d  t o  t h i r t e e n  or  
39% o f  p r i n c i p a l s  r e p o r t e d  a s u c c e s s f u l  p a s t  e x p e r i e n c e  o f  
t e a c h i n g  a s  a d e c i d i n g  f a c t o r .  S u p e r i n t e n d e n t s  and 
e l e m e n t a r y  p r i n c i p a l s  came c l o s e r  t o  a g r e e i n g  on t h i s  
d e c i d i n g  f a c t o r  t h a n  any o t h e r .
S u p e r i n t e n d e n t s  and e l e m e n t a r y  p r i n c i p a l s  d i f f e r e d  on 
what  t h e y  r e p o r t e d  was i m p o r t a n t  a s  a d e c i d i n g  f a c t o r  when 
b e i n g  s e l e c t e d  t o  a p r i n c i p a l s h i p .  S u p e r i n t e n d e n t s  r e l i e d  
more on p r o f e s s i o n a l  o p i n i o n  o r  i n s t i n c t ,  w h e r e a s  p r i n c i p a l s  
f e l t  t h e  d e c i s i o n  was b as e d  more on t h e i r  i n d i v i d u a l  a b i l i t y  
o r  o t h e r  o u t s i d e  f a c t o r s  ( s e e  T a b l e  1 2 ) .
R e p o r t  by s u p e r i n t e n d e n t s  on wha t  a c t i v i t i e s  gave  
a p p l i c a n t s  an " e d g e "  o v e r  o t h e r  c a n d i d a t e s  when t h e  f i n a l  
c h o i c e  was b e i n g  m ad e . S u p e r i n t e n d e n t s  wer e  a s k e d  what
Table 12
Question 4
Superintendents: When you get ready to make a final decision, how do you really
know the applicant is the one?
Elementary principals: Do you feel there was a deciding factor involved when being
successfully chosen to the elementary principalship position, and if so, what was it?
Factors
According to 
superintendents
Professional opinion/ 
sixth sense/-fit"/eyes
Obvious success and 
past experience as an 
excellent teacher
"Don't know"
On consensus of 
selection committee
Expressed loyalty
Only one to accept 
position
Answered appropriately 
to questions on 
administration
7
4
3
3
1
0
Percent of 21 
superintendent 
respondents
33%
19%
14%
14%
5%
0%
0%
According to 
principals
0
13
0
0
5
6
Percent of 33 
principal 
respondents
0%
39%
0%
0%
15%
18%
1 2%
t table continues)
3D
Factors
According to 
superintendents
Work well with 0
people
Assessment center 0
results
School board 0
decision
Not afraid to express 0
an opinion
Needed a woman due 0
to court order
Percent of 21 Percent of 33
superintendent According to principal 
respondents principals respondents
0% 4 12%
0 % 2 6%
0% 2 6%
0% 1 5%
0% 1 5%
CD
^ 4
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a c t i v i t i e s  had g i v e n  an a p p l i c a n t  an " e d g e "  o v e r  o t h e r  
q u a l i f i e d  c a n d i d a t e s  when t h e  f i n a l  c h o i c e  was made.  The 
t h r e e  most  f r e q u e n t l y  r e p o r t e d  f a c t o r s  w e r e ;  h a v i n g  a good 
" t r a c k  r e c o r d "  i n  t e a c h i n g  o r  o t h e r  r e l a t e d  e x p e r i e n c e  a s  in  
c o a c h i n g ,  b e i n g  i n v o l v e d  i n  l e a d e r s h i p  a c t i v i t i e s ,  and 
m a i n t a i n i n g  h i g h  v i s i b i l i t y  i n  t h e  s c h o o l  s e t t i n g  o r  v e r y  
a c t i v e  i n  t h e  communi ty  ( s e e  T a b l e  1 3 ) .
E i g h t  s u p e r i n t e n d e n t s  o r  36% r e p o r t e d  an a p p l i c a n t s '  
r e c o r d  o f  t e a c h i n g  a s  a most  I m p o r t a n t  f a c t o r  t o  weigh 
d u r i n g  t h e  s e l e c t i o n  o f  a p r i n c i p a l .  T h i s  was a l s o  t h e  c a s e  
i f  an  a p p l i c a n t  had a s u c c e s s f u l  p a s t  e x p e r i e n c e  a s  a c o ac h  
o r  a s s i s t a n t  p r i n c i p a l  ( s e e  T a b l e  1 3 ) .
S i x  s u p e r i n t e n d e n t s  o r  29% s a i d  t h a t  e x h i b i t i n g  
l e a d e r s h i p  t r a i t s  and b e i n g  i n v o l v e d  i n  a c t i v i t i e s  where  one 
c o u l d  p r o v e  t h o s e  t r a i t s  had g i v e n  a p p l i c a n t s  an e d g e .  On 
t h e  o t h e r  hand l e a d e r s h i p  was s u p p o r t e d  by s i x  
s u p e r i n t e n d e n t s  o r  29% r e p o r t i n g  v i s i b i l i t y  and b e i n g  a c t i v e  
i n  t e a c h e r  o r g a n i z a t i o n s  and  t h e  communi ty  a s  i m p o r t a n t .  I f  
a t e a c h e r  had b een  a c t i v e  i n  t h e  communi ty o r  s c h o o l ,  t h e n  
more t h a n  l i k e l y  t h e y  had h e l d  a l e a d e r s h i p  r o l e  t o  w a r r a n t  
t h a t  v i s i b i l i t y .
The n e x t  t h r e e  m os t  f r e q u e n t  r e s p o n s e s  g i v e n  by 
s u p e r i n t e n d e n t s  w e r e :  c o m m u n i c a t i n g  e f f e c t i v e l y  and b e i n g  a
good l i s t e n e r ,  h e l p i n g  w i t h  i n - s e r v i c e  and e x t r a  work 
w i l l i n g l y  when a s k e d ,  and j u s t  b e i n g  one t h a t  w i l l  " f i t "  
i n t o  t h e  s y s t e m .  F i v e  s u p e r i n t e n d e n t s  o r  24% r e p o r t e d  t o  be
89
T a b l e  13
Q u e s t i o n  5
What a c t i v i t i e s  g i v e  an a p p l i c a n t  an " e d g e "  o v e r  o t h e r
c a n d i d a t e s  when you a r e  making  t h e  f i n a l  c h o i c e ?
P e r c e n t  o f  21 
A c c o r d i n g  t o  s u p e r i n t e n d e n t  
F a c t o r s  s u p e r i n t e n d e n t s  r e s p o n d e n t s
P a s t  e x p e r i e n c e / t r a c k  8 38%
r e c o r d / c o a c h i n g
L e a d e r s h i p  6 29%
V i s i b l e / a c t i v e  i n  c o m m u n i t y /  6 29%
t e a c h e r  o r g a n i z a t i o n s
Communi ca t es  e f f e c t i v e l y /  5 24%
good l i s t e n e r / c o n f i d e n c e
Help w i t h  i n - s e r v i c e /  3 14%
e x t r a  work
" F i t "  2 10%
Good a p p l i c a t i o n  1 5%
Conce rn  f o r  c h i l d r e n  1 5%
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a b l e  t o  c o m mu ni ca t e  e f f e c t i v e l y  w i t h  p e e r s  and p e o p l e  i n  t h e  
communi ty  a s  i m p o r t a n t .  B e i n g  a good l i s t e n e r  was r e p o r t e d  
a s  i m p o r t a n t  e s p e c i a l l y  by one s u p e r i n t e n d e n t  when he s a i d ,  
" s o m e t i m e s  a l l  a nybody  n e e d s  i s  t o  be l i s t e n e d  t o .  I f  you 
show t h o s e  a r o u n d  you t h a t  you w i l l  l i s t e n  t o  them,  t h e n  
y o u ' l l  be a s u c c e s s . "
T h r e e  s u p e r i n t e n d e n t s  o r  14% r e p o r t e d  a s s i s t i n g  w i t h  
i n - s e r v i c e  a c t i v i t i e s  a s  b e i n g  h e l p f u l  t o  an a p p l i c a n t  
a s p i r i n g  t o  a p o s i t i o n  o f  an e l e m e n t a r y  p r i n c i p a l .  T h i s  
a l s o  mean t  e x h i b i t i n g  a w i l l i n g n e s s  t o  be r e s p o n s i b l e  f o r  
e x t r a  d u t i e s  o r  work when a s k e d .
Two s u p e r i n t e n d e n t s  o r  10% r e p o r t e d  i f  t h e y  d e t e r m i n e d  
an a p p l i c a n t  would " f i t "  i n t o  t h e  s y s t e m ,  t h e n  t h a t  was 
c o n s i d e r e d  an " e d g e "  f o r  t h e  a p p l i c a n t  f o r  t h e  p o s i t i o n .  
" F i t "  was d e t e r m i n e d  by t h e  s u p e r i n t e n d e n t  a s  t o  how w e l l  
t h e  a p p l i c a n t  would e a s i l y  a d a p t  t o  t h e  c e n t r a l  o f f i c e  t e a m ,  
t h e  s c h o o l  f a c u l t y ,  t h e  s t u d e n t s ,  and t h e  communi ty .
Only two o t h e r  a r e a s  were  s t a t e d  by s u p e r i n t e n d e n t s  a s  
g i v i n g  an a p p l i c a n t  an " e d g e "  and t h e s e  w e r e :  h a v i n g  a good
a p p l i c a t i o n  which  was f r e e  o f  e r r o r  and h a v i n g  a c o n c e r n  f o r  
c h i l d r e n .  T h e s e  wer e  m e n t i o n e d  o nce  e a c h  by s u p e r i n t e n d e n t s  
( s e e  T a b l e  1 3 ) .  One s u p e r i n t e n d e n t  had been  e s p e c i a l l y  
I m p r e s s e d ,  r e s u l t i n g  i n  an " e d g e "  f o r  an a p p l i c a n t ,  when t h e  
a p p l i c a n t  e x p r e s s i v e l y  s a i d  he  "had a g e n u i n e  l o v e  f o r  
c h i l d r e n  t "
A c t i v i t i e s  e l e m e n t a r y  p r i n c i p a l s  had been e ng age d  i n  t o
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r e c e i v e  a n  added  " e d g e ” t owar d  t h e i r  s e l e c t i o n . E l e m e n t a r y  
p r i n c i p a l s  were  a s k e d  what  a c t i v i t i e s  t h e y  had e ng ag ed  in  
t h a t  had g i v e n  them an  " e d g e "  o v e r  o t h e r  q u a l i f i e d  
a p p l i c a n t s .  The t h r e e  mos t  f r e q u e n t  r e s p o n s e s  g i v e n  by 
p r i n c i p a l s  w e r e :  b e i n g  v i s i b l e  and a c t i v e  i n  t h e  communi ty ,
a s u c c e s s f u l  e x p e r i e n c e  i n  t e a c h i n g  o r  c o a c h i n g ,  and h e l p i n g  
w i t h  i n - s e r v i c e  o r  d o i n g  e x t r a  work w i l l i n g l y  when a s k e d  
( s e e  T a b l e  1 4 ) .
E i g h t e e n  p r i n c i p a l s  o r  557 r e p o r t e d  t h e i r  b e i n g  v i s i b l e  
and a c t i v e  i n  t h e  communi ty  o r  v i s i b l e  by b e i n g  i n v o l v e d  i n  
t e a c h e r  o r g a n i z a t i o n s  had g i v e n  them an " e d g e "  t o  be 
s e l e c t e d  a s  t h e  s u c c e s s f u l  c a n d i d a t e  t o  t h e  p r i n c i p a l s h i p . 
Two o f  t h e s e  p r i n c i p a l s  r e p o r t e d  t h a t  h a v i n g  been c o u n t y  
c o m m i s s i o n e r s  h e l p e d  them t o  g a i n  v i s i b i l i t y  and g av e  them 
an added  " e d g e "  t o wa r d  a t t a i n i n g  p r i n c i p a l s h i p s . A n o t h e r  
f e m a l e  p r i n c i p a l  s a i d ,  "My h u s b a n d  i s  a p a s t o r  o f  a c h u r c h  
and t h i s  g ave  me h i g h  v i s i b i l i t y  t o  t h e  co mmu ni ty .  I grew 
up h e r e  and I ' v e  been  v e r y  i n v o l v e d  w i t h  communi ty  a f f a i r s .
I  t h i n k  t h i s  r e a l l y  h e l p e d  me!"
The n e x t  two r e s p o n s e s  g i v e n  by p r i n c i p a l s  when 
a n s w e r i n g  t h e  q u e s t i o n  a b o u t  r e c e i v i n g  an " e d g e "  w e r e :  
c o m m u n i c a t i n g  e f f e c t i v e l y  w i t h  c o n f i d e n c e ,  and h a v i n g  t h e  
p o s i t i v e  r e c o m m e n d a t i o n  o f  a m e n t o r .  Be ing  a good l i s t e n e r  
was I n c l u d e d  i n  t h e  a r e a  o f  c o m m u n i c a t i n g  e f f e c t i v e l y .
Seven p r i n c i p a l s  o r  21% r e p o r t e d  c o m m u n i c a t i n g  
e f f e c t i v e l y  a s  i m p o r t a n t .  A c t i n g  w i t h  c o n f i d e n c e  and b e i n g
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What a c t i v i t i e s  h ave  you e n g a g e d  i n  t h a t  have  you an " e d g e "  
o v e r  o t h e r  q u a l i f i e d  a p p l i c a n t s ?
F a c t o r s
V i s i b l e / a c t i v e  i n  
c o m m u n i t y / t e a c h e r  
o r g a n i z a t i o n s
P a s t  e x p e r i e n c e / t r a c k  
r e c o r d / c o a c h i n g
Help  w i t h  i n - s e r v i c e /  
e x t r a  work
Co mmun ica t es  e f f e c t i v e l y /  
good l i s t e n e r / c o n f i d e n c e
P o s i t i v e  r e c o m m e n d a t i o n  by 
a m en t o r
A c c o r d i n g  t o  
p r i n c i p a l s
18
15
11
P e r c e n t  o f  33 
p r i n c i p a l  
r e s p o n d e n t s
55%
45%
33%
2 1 %
15%
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a good l i s t e n e r  were  i n c l u d e d  i n  t h i s  c a t e g o r y .  F iv e  
p r i n c i p a l s  o r  153 r e p o r t e d  t h e  p o s i t i v e  r e c o m m e n d a t i o n  hy a 
m e n t o r  had made a s i g n i f i c a n t  d i f f e r e n c e  t owar d  t h e i r  b e i n g  
t h e  one s e l e c t e d  t o  t h e  p r i n c i p a l s h i p  ( s e e  T a b l e  1 4 ) .  One 
p r i n c i p a l  s a i d ,  "My m e n t o r  r e a l l y  h e l p e d  me t o  g e t  t h e  
p o s i t i o n .  We g o t  a l o n g  v e r y  w e l l  and he e n c o u r a g e d  me t o  
become c e r t i f i e d .  He s u p p o r t e d  me t o w a r d s  g e t t i n g  t h e  j o b .
I a l s o  h e l p e d  him w i t h  a l o t  o f  e x t r a  w o r k . "
Co mp ar i so n  o f  s u p e r i n t e n d e n t s '  and e l e m e n t a r y  
p r i n c i p a l s ’ r e a c t i o n  t o  q u e s t i o n  f i v e . S u p e r i n t e n d e n t s  and 
p r i n c i p a l s  were  a s k e d  wha t  a c t i v i t i e s  g i v e  an a p p l i c a n t  an 
" e d g e "  o v e r  o t h e r  q u a l i f i e d  c a n d i d a t e s .  S u p e r i n t e n d e n t s  and 
p r i n c i p a l s  d i f f e r e d  s l i g h t l y  a s  t o  t h e  a c t i v i t i e s  i m p o r t a n t  
t o  g i v e  an a p p l i c a n t  an " e d g e "  i n  t h e  s e l e c t i o n  p r o c e s s  b u t  
showed f a r  more c o n g r u e n c e  t h a t  d i s a g r e e m e n t  ( s e e  T a b l e  1 5) .
S u p e r i n t e n d e n t s  p l a c e d  more v a l u e  on an a p p l i c a n t  
h a v i n g  e x p e r i e n c e ,  u s u a l l y  w i t h i n  t h e  s y s t e m .  T h i s  
e x p e r i e n c e  many t i m e s  was r e f e r r e d  t o  a s  o n e ' s  " t r a c k  
r e c o r d . "  C o a c h i n g  many t i m e s  was an i m p o r t a n t  a s p e c t  of  
o n e ' s  e x p e r i e n c e  o r  " t r a c k  r e c o r d . "
On t h e  o t h e r  h a n d ,  p r i n c i p a l s  r e p o r t e d  b e i n g  v i s i b l e  
and a c t i v e  i n  t h e  communi ty  a s  t h e  most  i m p o r t a n t  f a c t o r .  
They a l s o  r e p o r t e d  b e i n g  v i s i b l e  w i t h i n  t e a c h e r  
o r g a n i z a t i o n s  a s  i m p o r t a n t .
I n t e r e s t i n g l y ,  p r i n c i p a l s  r e p o r t e d  " m e n t o r s "  a s  p l a y i n g  
an i m p o r t a n t  p a r t  t o  t h e i r  g e t t i n g  s e l e c t e d  t o  t h e
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p r i n c i p a l s h i p ,  w h e r e a s ,  no s u p e r i n t e n d e n t s  r e p o r t e d  m e n t o r s  
a s  b e i n g  a f a c t o r .  P r i n c i p a l s  were  q u i t e  e m p h a t i c  a b o u t  
t h e i r  m e n t o r s  h e l p i n g  t hem t o  a t t a i n  t h e  new p o s i t i o n  ( s e e  
T a b l e  1 5 ) .
S u p e r i n t e n d e n t s 1 r e p o r t e d  p e r c e p t i o n s  of  what  a s n i r i n g  
e l e m e n t a r y  t e a c h e r s  c o u l d  do t o  e n h a n c e  t h e  c h a n c e  of  b e i n g  
more s u c c e s s f u l  i n  a t t a i n i n g  a p r i n c i p a l s h i p  p o s i t i o n . 
S u p e r i n t e n d e n t s  were  a s k e d  what  a t y p i c a l  a s p i r i n g  
e l e m e n t a r y  t e a c h e r  c o u l d  do t o  e n h a n c e  t h e  c h a n c e  of  b e i n g  
more s u c c e s s f u l  i n  a t t a i n i n g  an  e l e m e n t a r y  p r i n c i p a l s h i p .
The two mos t  f r e q u e n t  r e s p o n s e s  g i v e n  by s u p e r i n t e n d e n t s  
we r e :  h a v i n g  a w i l l i n g  a t t i t u d e  t o  do e x t r a  work and d u t i e s
s uch  a s  i n - s e r v i c e  r e s p o n s i b i l i t i e s ,  and e x h i b i t  an 
a w a r e n e s s  of  j o b  r e s p o n s i b i l i t y  and p r o f e s s i o n a l  g r o wt h  ( s e e  
T a b l e  1 6 ) .
Ten s u p e r i n t e n d e n t s  o r  48% r e p o r t e d  t h a t  i f  t e a c h e r s  
a s p i r i n g  t o  a p r i n c i p a l s h i p  would e x h i b i t  a w i l l i n g  a t t i t u d e  
t owar d  added  r e s p o n s i b i l i t i e s  t h e y  would be v i ewed more 
p o s i t i v e l y  a s  c a n d i d a t e s  t o  a new p r i n c i p a l s h i p  p o s i t i o n .  
Added r e s p o n s i b i l i t i e s  m i g h t  be e x t r a  bus  d u t y ,  work i n  
p r o f e s s i o n a l  o r g a n i z a t i o n s ,  o r  h e l p i n g  w i t h  i n - s e r v i c e  
a c t i v i t i e s .
A d d i t i o n a l l y ,  n i n e  s u p e r i n t e n d e n t s  o r  43% r e p o r t e d  
t e a c h e r s  s h o u l d  e x h i b i t  an a w a r e n e s s  of  j o b  r e s p o n s i b i l i t y  
and p r o f e s s i o n a l  g r o w t h .  An a w a r e n e s s  of  j o b  r e s p o n s i b i l i t y  
a p p e a r e d  t o  mean h a v i n g  a m a t u r i t y  f o r  s c h o o l  b u s i n e s s
Table 15
Question 5
Superintendents: What activities give an applicant an "edge" over other candidates
when you are making the final choice?
Elementary principals: What activities have you engaged in that gave you an "edge"
over other qualified applicants?
Factors
Past experience/ 
track record/ 
coaching
Leadership
Visible/active in 
community/teacher 
organizations
Communicates effec­
tively/good listener/ 
confidence
Help with in-service/ 
extra work
"Fit"
According to 
superintendents
8
6
6
Percent of 21 
superintendent 
respondents
38%
29%
29%
24%
14%
10%
According to 
principals
15
0
18
11
0
Percent of 33 
principal 
respondents
45%
0 %
55%
2 1%
33%
0 %
(table continues}
According to 
Factors superintendents
Good application 1
Concern for children 1
Positive recommends- 0
tion by a mentor
Percent of 21 Percent of 33
superintendent According to principal 
respondents principals respondents
5%
5%
0%
0
0
5
0 %
0%
15%
ON
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What c o u l d  a t y p i c a l  a s p i r i n g  e l e m e n t a r y  t e a c h e r  do t o  
e n h a n c e  t h e  c h a n c e  o f  b e i n g  more s u c c e s s f u l  i n  a t t a i n i n g  n 
p r i n c i p a l s h i p  p o s i t i o n ?
Fac t o r s
P e r c e n t  of  21 
Ac c o r d i n g  t o  s u p e r i n t e n d e n t
s u p e r i n t e n d e n t s  r e s p o n d e n t s
S p e c i a l  d u t i e s / w i l l i n g  
a t t i t u d e / e x t r a  wor k /  
p r o f e s s i o n a l  o r g a n i z a t i o n s /  
i n - s e r v i c e  r e s p o n s i b i l i t i e s
10 4 B %
E x h i b i t  an a w a r e n e s s  o f  j o b  
r e s p o n s i b i l i t y  and 
p r o f e s s i o n a l  g r o w t h
Q 43%
L e a d e r s h i p 6 29%
E x p e r i e n c e d  t e a c h e r  w i t h  
s p e c i a l  a b i l i t y  i n  
c u r r i c u l u m  and d i s c i p l i n e  
a r e a s
6 2 9 %
V i s i b i l i t y / a c t i v e  i n  communi t y 6 2 9 %
E x h i b i t  a b i l i t y  t o  work w e l l  
w i t h  p e o p l e
4 19%
9K
a f f a i r s .  P r o f e s s i o n a l  g r o wt h  c o u l d  be e x h i b i t e d  by wo r k i ng  
t owar d  f u r t h e r  d e g r e e s .
The n e x t  t h r e e  mos t  f r e q u e n t  r e s p o n s e s  g i v e n  by 
s u p e r i n t e n d e n t s  we r e :  e x h i b i t  l e a d e r s h i p  a b i l i t y ,  ha ve  an
e x c e l l e n t  b a c k g r o u n d  a s  a t e a c h e r  w i t h  s p e c i a l  a b i l i t y  i n  
c u r r i c u l u m  and d i s c i p l i n e ,  and be v i s i b l e  and a c t i v e  i n  t h e  
communi t y .  Th e s e  t h r e e  a r e a s  wer e  r e p o r t e d  by s i x  
s u p e r i n t e n d e n t s  or  ?97 i n  e ac h  c a t e g o r y .
An a r e a  me n t i o n e d  l e s s  f r e q u e n t l y  bu t  s t i l l  by f o u r  
s u p e r i n t e n d e n t s  o r  197 ,  was t h e  a b i l i t y  t o  work w e l l  w i t h  
p e o p l e .  S u p e r i n t e n d e n t s  r e p o r t e d  h a v i n g  t h e  a b i l i t y  t o  
d e v e l o p  p o s i t i v e  r e l a t i o n s h i p s  w i t h  p e o p l e  would be an 
i m p o r t a n t  p a r t  o f  b e i n g  an e l e m e n t a r y  p r i n c i p a l .
P r i n c i p a l s 1 r e p o r t e d  p e r c e p t i o n s  o f  what  t h i n g s  
o c c u r r e d  d u r i n g  t e a c h i n g  y e a r s  t h a t  seemed t o  s u p p o r t  t h e i r  
b e i n g  s e l e c t e d  t o  t h e  e l e m e n t a r y  p r i n c i p a l s h i p . E l e m e n t a r y  
p r i n c i p a l s  were  a s k e d  wha t  t y p e s  of  t h i n g s  o c c u r r e d  d u r i n g  
t e a c h i n g  y e a r s  t h a t  seemed t o  s u p p o r t  t h e i r  s u c c e s s f u l n e s s  
o f  b e i n g  s e l e c t e d  t o  t h e  e l e m e n t a r y  p r i n c i p a l s h i p  p o s i t i o n .  
The t h r e e  mos t  f r e q u e n t  r e s p o n s e s  g i v e n  by p r i n c i p a l s  we r e :  
h a v i n g  bee n  an e x p e r i e n c e d  t e a c h e r  w i t h  s p e c i a l  a b i l i t y  in 
c u r r i c u l u m  and d i s c i p l i n e ,  d e m o n s t r a t i n g  a w i l l i n g  a t t i t u d e  
t o  do e x t r a  wo r k ,  and e x h i b i t i n g  l e a d e r s h i p  a b i l i t i e s  ( s e e  
T a b l e  1 7 ) .
T h i r t e e n  p r i n c i p a l s  o r  397. r e p o r t e d  t h e y  t h o u g h t  of  
t h e m s e l v e s  a s  e x c e l l e n t  t e a c h e r s  and were  of  t h e  o p i n i o n
99
T a b l e  17
Q u e s t i o n  6
In  y ou r  o p i n i o n ,  wha t  t y p e s  o f  t h i n g s  o c c u r r e d  d u r i n g  
t e a c h i n g  y e a r s  t h a t  seemed t o  s u p p o r t  your  s u c c e s s f u l n e s s  of  
b e i n g  s e l e c t e d  t o  t h e  e l e m e n t a r y  p r i n c i p a l s h i p  p o s i t i o n ?
F a c t o r s
E x p e r i e n c e d  t e a c h e r  w i t h  
s p e c i a l  a b i l i t y  i n  
c u r r i c u l u m  and d i s c i p l i n e  
a r e a s
A c c o r d i n g  t o  
p r i n c i p a l s
13
S p e c i a l  d u t i e s / w i l l i n g  11
a t t i t u d e / e x t r a  wo r k /  
p r o f e s s i o n a l  o r g a n i z a t i o n s /  
i n - s e r v i c e  r e s p o n s i b i l i t i e s
L e a d e r s h i p  i n
E x h i b i t  an a w a r e n e s s  of  j o b  5
r e s p o n s i b i l i t y  and p r o f e s s i o n a l  
g r o wt h
V i s i b i l i t y / a c t i v e  i n  communi t y  5
E x h i b i t  a b i l i t y  t o  work w e l l  1
w i t h  p e o p l e
P e r c e n t  of  33 
pr  i nc i pa l  
r e s p o n d e n t s
39%
3 37!
30%
15%
15% 
5%
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t h i s  f a c t o r  had h e l p e d  them t o  a t t a i n  t h e  p o s i t i o n  of  
e l e m e n t a r y  p r i n c i p a l .  Ba c kgr ound  i n c l u d i n g  a b r o a d  r a n g e  of  
e x p e r i e n c e  i n  c u r r i c u l u m  and d i s c i p l i n e  was t h o u g h t  t o  be 
e s p e c i a l l y  h e l p f u l  i n  a t t a i n i n g  a p o s i t i o n  a s  e l e m e n t a r y  
p r i n c i p a l .
Ten p r i n c i p a l s  o r  3 0 ? r e p o r t e d  t h e  v i s i b i l i t y  o f  t h e i r  
l e a d e r s h i p  a b i l i t i e s  a s  e n h a n c i n g  t h e i r  c h a n c e  t o  he t h e  
f i n a l  s e l e c t i o n  t o  an e l e m e n t a r y  p r i n c i p a l s h i p  ( s e e  T a b l e
1 7 ) ,  These  p r i n c i p a l s  s t a t e d  t h e i r  l e a d e r s h i p  c a p a b i l i t i e s  
b e i n g  v i s i b l e  t o  a d m i n i s t r a t i o n  had been a p o s i t i v e  f a c t o r  
t o  t h e i r  b e i n g  t h e  s e l e c t e d  f i n a l i s t .
The n e x t  two mos t  f r e q u e n t  r e s p o n s e s  g i v e n  by 
p r i n c i p a l s  we r e :  e x h i b i t i n g  an a w a r e n e s s  of  j ob
r e s p o n s i b i l i t y  and p r o f e s s i o n a l  g r o w t h ,  and b e i n g  v i s i b l e  
and a c t i v e  i n  t h e  c o mmu n i t y .  F i v e  p r i n c i p a l s  o r  15? 
r e p o r t e d  t h e s e  two a r e a s  o f  i m p o r t a n c e  w i t h  t h e  same 
f r e q u e n c y  ( s e e  T a b l e  1 7 ) .
Co mp a r i s o n  o f  s u p e r i n t e n d e n t s 1 and e l e m e n t a r y  
p r i n c i p a l s *  r e a c t i o n  t o  q u e s t i o n  s i x . G a i n i n g  an edge  in 
t h e  s e l e c t i o n  d e t e r m i n a t i o n  was s e e n  s i m i l a r l y  by 
s u p e r i n t e n d e n t s  and p r i n c i p a l s .  Ten s u p e r i n t e n d e n t s  or  48? 
r e p o r t e d  a w i l l i n g n e s s  t o  do e x t r a  work and t a k e  on s p e c i a l  
a s s i g n m e n t s  o r  d u t i e s  a s  a f a c t o r  t h a t  c o n t r i b u t e s  t o  a 
t e a c h e r  b e i n g  s u c c e s s f u l  i n  a c q u i r i n g  on e l e m e n t a r y  
p r i n c i p a l  p o s i t i o n .  E l e v e n  p r i n c i p a l s  o r  33? a g r e e d  w i t h  
t h e  e x p e c t a t i o n  of  d o i n g  e x t r a  work,  e s p e c i a l l y  h a v i n g  a
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p o s i t i v e  a t t i t u d e  w h i l e  d o i n g  s o  ( s e e  T a b l e  I S ) .  Ni ne  
s u p e r i n t e n d e n t s  o r  4.3% s a i d  t o  be a s  a war e  as  
p o s s i b l e  o f  j o b  r e s p o n s i b i l i t i e s  t h r o u g h  e x t e n s i v e  
p r o f e s s i o n a l  g r o wt h  a c t i v i t i e s  and  c o u r s e w o r k  ( s e e  T a b l e
1 8 ) .  F i v e  p r i n c i p a l s  or  15% me n t i o n e d  p r o f e s s i o n a l  
r e q u i r e m e n t s  a s  b e i n g  a main f a c t o r  t o  t h e i r  b e i n g  s e l e c t e d .
V i s i b l e  l e a d e r s h i p  c a p a b i l i t i e s  e x h i b i t e d  by an 
a s p i r i n g  t e a c h e r  t o  t h e  p r i n c i p a l s h i p  was s t a t e d  by s i x  
s u p e r i n t e n d e n t s  o r  29% and t e n  p r i n c i p a l s  or  30% t h o u g h t  
t h i s  i m p o r t a n t .
S i x  s u p e r i n t e n d e n t s  o r  29% s t a t e d  t h a t  b e i n g  a good 
t e a c h e r  was ve r y  i m p o r t a n t  t o  an i n d i v i d u a l  a s p i r i n g  
t o  a p r i n c i p a l s h i p .  T h i r t e e n  p r i n c i p a l s  or  39% s a i d  i t  was 
i m p o r t a n t  t o  have  an e x c e l l e n t  t e a c h i n g  r e c o r d  w i t h  an 
e m p h a s i s  on b a c k g r o u n d  i n  c u r r i c u l u m  and d i s c i p l i n e .
A b i l i t y  t o  work w i t h  p e o p l e  was m e n t i o n e d  a s  i m p o r t a n t  
by f o u r  s u p e r i n t e n d e n t s  o r  19%. On t h e  o t h e r  ha nd ,  o n l y  one 
p r i n c i p a l  or  5% m e n t i o n e d  wo r k i n g  w e l l  w i t h  p e o p l e  a s  
i m p o r t a n t .
A d d i t i o n a l  A n a l y s i s  
S i n c e  t h e  p u r p o s i v e  s a mp l e  i n c l u d e d  s c h o o l  s y s t e m s  i n  
two c a t e g o r i e s ,  c i t y  and c o u n t y ,  t h e  r e s p o n s e s  were  r e v i e we d  
f o r  any d i s t i n c t i o n s  t h a t  mi gh t  be i d e n t i f i a b l e  i n  
q u a l i t a t i v e  d a t a ,  s uch  a s  t h e s e .  In g e n e r a l  t h e  e l e m e n t a r y  
p r i n c i p a l s h i p s  i n  t h e  c i t y  s y s t e m s  a p p e a r e d  t o  be a more
Table 18
Question 6
Superintendents: What could a typical aspiring elementary teacher do to enhance
the chance of being more successful in attaining a principalship position?
Elementary principals: In your opinion, what types of things occurred during
teaching years that seemed to support your successfulness of being selected to the 
elementary principalship position?
Percent of 21 Percent of 33
According to superintendent According to principal
Factors superintendents respondents principals respondents
Special duties/ 10 48% 11 33%
willing attitude/
extra work/ professional
organizations/in-service
responsibilities
Exhibit an awareness 9 43% 5 15%
of job responsibility 
and professional growth
Leadership 6 29% 10 30%
Experienced teacher with 6 29% 13 39%
special ability in 
curriculum and discipline 
areas
Visibility/active in 6 29% 5 15%
community
Exhibit ability to work 4 19% 1 5%
well with people
io;i
c o v e t e d ,  h i g h l y  s o u g h t  a f t e r  p o s i t i o n  t h a n  i n  t h e  c o u n t y  
s y s t e m s .  The c i t y  s c h o o l  s y s t e m s  r e p o r t e d  more r i g o r o u s  
p r o c e d u r e s  when h i r i n g  e l e m e n t a r y  p r i n c i p a l s ,  s uch  n s  u s i n g  
d a t a  f rom a s s e s s m e n t  c e n t e r s  and i n t e r v i e w  c o m m i t t e e  r e s u l t s  
t o  a i d  i n  t h e  s e l e c t i o n .  On t h e  o t h e r  ha nd ,  i n  s e v e r a l  
c o u n t y  s y s t e m s  p r i n c i p a l s  r e p o r t e d  no one  r e a l l y  wan t ed  t h e  
p r i n c i p a l s h i p  p o s i t i o n .
C h a p t e r  5 
Summary 
R e t r o s p e c t
The p r i m a r y  o b j e c t i v e  o f  t h i s  s t u d y  was t o  
i d e n t i f y  d e t e r m i n a n t s  o f  upward m o b i l i t y  f o r  i n d i v i d u a l s  who 
s u b s e q u e n t l y  a c h i e v e  e l e m e n t a r y  p r i n c i p a l s h i p s . S i n c e  many 
e d u c a t o r s  a s p i r e  t o  e l e m e n t a r y  p r i n c i p a l s h i p s , a w a r e n e s s  of  
t a n g i b l e  and i n t a n g i b l e  d e t e r m i n a n t s  i s  i m p o r t a n t  t o  
p r i n c i p a l s h i p  c a n d i d a t e s  i n  t h e i r  upward movement  t o  t h e  
e l e m e n t a r y  p r i n c i p a l s h i p .  A r e v i e w  of  l i t e r a t u r e  i n d i c a t e d  
l o n g  l i s t s  o f  c r i t e r i a  and  p r o c e d u r e s  f o r  p r i n c i p a l  
s e l e c t i o n ,  y e t  v e r y  l i t t l e  c o n c e r n i n g  t h e  a c t u a l  p r o c e s s e s  
i n  movi ng f rom a t e a c h i n g  p o s i t i o n  t o  a t t a i n i n g  a 
p r i n c i p a l s h i p .  The r e v i e w  made t h e  gap  i n  r e s e a r c h ,  r e l a t e d  
t o  t h e  a c t u a l  s t e p s  i n v o l v e d  i n  movi ng f rom a t e a c h i n g  
p o s i t i o n  t o  t h e  p r i n c i p a l s h i p ,  v e r y  a p p a r e n t .  T h i s  s t u d y  
a t t e m p t e d  t o  f i l l  i n  some o f  t h a t  r e s e a r c h  gap and s u c c e e d e d  
i n  d o i n g  s o .
The r e s e a r c h e r  n o t e d  f rom h e r  r e v i e w  of  l i t e r a t u r e  t h a t  
g e n e r a l l y  t h e  s u p e r i n t e n d e n t  and boa r d  had made up t h e i r  
mi nds  p r i o r  t o  t h e  f i n a l  i n t e r v i e w  ( B a l t z e l l  8 D e n t l e r ,
1983;  Z a k a r i y a ,  1983;  and Howes,  1 9 7 8 ) .  I f  p r e s e l e c t i o n  of  
e l e m e n t a r y  p r i n c i p a l s  o c c u r s  a s  o f t e n  a s  t h e  l i t e r a t u r e  
s u g g e s t s ,  t h e n  a s p i r a n t s  need  t o  be awar e  of  t h e s e  r e s u l t s  
b e c a u s e  s u c h  r e s e a r c h  d a t a  can  h e l p  them be t h e  one 
r e c o g n i z e d  d u r i n g  t h e  p r e s e l e c t i o n  s t a g e s  and u l t i m a t e l y  be
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c h o s e n  a s  an e l e m e n t a r y  p r i n c i p a l .
S e l e c t e d  d e t e r m i n a n t s  wer e  i d e n t i f i e d  i n  t h i s  s t u d y  by 
i n t e r v i e w i n g  a p o p u l a t i o n  o f  s u p e r i n t e n d e n t s  and a s e l e c t e d  
g r o u p  o f  r e c e n t l y  a p p o i n t e d  e l e m e n t a r y  p r i n c i p a l s .  T h i s  
s t u d y  made u s e  o f  s t a n d a r d  i n t e r v i e w  me t h o d o l o g y  t o  d e v e l o p  
t h e  g u i d e s  f o r  d a t a  c o l l e c t i o n  and a p p l i e d  q u a l i t a t i v e  
s t r a t e g i e s  i n  o b s e r v i n g ,  r e c o r d i n g ,  and a n a l y z i n g  d u r i n g  t h e  
c o l l e c t i o n  and a n a l y s i s  p h a s e s .  The f o l l o w i n g  r e s e a r c h  
q u e s t i o n s  p r o v i d e d  g u i d a n c e :
1.  What a r e  t h e  r e p o r t e d  s e l e c t i o n  c r i t e r i a  and 
s e l e c t i o n  p r o c e d u r e s  f o r  e l e m e n t a r y  p r i n c i p a l s h i p ?
2.  Why do c a n d i d a t e s  a c t u a l l y  g e t  s e l e c t e d ?
3.  Are t h e r e  s e l e c t i o n / a p p o i n t m e n t  d e t e r m i n a n t s  t h a t  
can  be i d e n t i f i e d  by t h o s e  i n d i v i d u a l s  b e i n g
s e l e c t e d / a p p o i n t e d ?
4 .  I s  i t  p o s s i b l e  t o  d e s c r i b e  a p r e p a r a t i o n  model  so 
t h a t  a s p i r i n g  t e a c h e r s  ha ve  a b e t t e r  c h a n c e  t o  he s e l e c t e d  
a s  e l e m e n t a r y  p r i n c i p a l s ?
Q u e s t i o n  one  was d i s c u s s e d  e x t e n s i v e l y  i n  C h a p t e r  Two. 
Q u e s t i o n s  two and t h r e e  were  a n a l y z e d  and d i s c u s s e d  i n  
C h a p t e r  F o u r .  Q u e s t i o n  f o u r  i s  d i s c u s s e d  i n  C h a p t e r  F i v e .
F i n d i n g s
S u p e r i n t e n d e n t s  and p r i n c i p a l s  were  g e n e r a l l y  in 
a g r e e m e n t  c o n c e r n i n g  t h e  e x i s t e n c e  o f  s e l e c t i o n - i n f l u e n c i n g  
d e t e r m i n a n t s .  S u p e r i n t e n d e n t s  r e p o r t e d  t h e y  r e l i e d  h e a v i l y
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on an a s p i r a n t ' s  t r a c k  r e c o r d ,  p r o f e s s i o n a l  a p p e a r a n c e ,  
p r o f e s s e d  l o y a l t y ,  d i r e c t  t h o u g h t  p r o c e s s e s ,  e x t r a  work 
w i t h o u t  c o m p l a i n t ,  p r o f e s s i o n a l  g r o w t h ,  c u r r i c u l u m  
e x p e r i e n c e ,  c o n f i d e n c e ,  l e a d e r s h i p  a b i l i t i e s ,  v i s i b i l i t y  i n  
t h e  s c h o o l  s e t t i n g  and c ommuni t y ,  and " f i t . "  E l e me n t a r y  
p r i n c i p a l s  r e p o r t e d  s e l e c t i o n  d e t e r m i n a n t s  a s  on e x c e l l e n t  
t r a c k  r e c o r d ,  v i s i b i l i t y  i n  a s c h o o l  s e t t i n g  and t h e  
c ommuni t y ,  d i r e c t  t h o u g h t  p r o c e s s e s ,  c o n f i d e n c e ,  p o s i t i v e  
w i t h  p e o p l e  and p a r e n t s ,  p r o f e s s i o n a l  d r e s s ,  knowl e d g e  on 
a d m i n i s t r a t i o n ,  p o s i t i v e  a t t i t u d e ,  e x t r a  work w i t h o u t  
c o m p l a i n t ,  l o y a l t y ,  l e a d e r s h i p ,  c u r r i c u l u m  e x p e r t i s e ,  
a b i l i t y  t o  c o mmu n i c a t e ,  and h a v i n g  a me n t o r  r e l a t i o n a l !  i p 
w i t h  one  p r e s e n t l y  i n  an a d m i n i s t r a t i v e  or  s u p e r v i s o r y  
p o s i t i o n  w i t h i n  t h e  s c h o o l  s y s t e m .
Even t h o u g h  s u p e r i n t e n d e n t s  and p r i n c i p a l s  were 
g e n e r a l l y  i n  a g r e e m e n t  c o n c e r n i n g  d e t e r m i n a n t s  of  s e l e c t i o n ,  
t h e y  i d e n t i f i e d  d i f f e r e n t  d e t e r m i n a n t s  a s  b e i n g  more 
i m p o r t a n t  when i t  came t o  maki ng  t h e  f i n a l  d e c i s i o n ,  i . e .  
t h o s e  f a c t o r s  t h a t  g i v e  an a p p l i c a n t  an " e d g e "  i n  t h e  
s e l e c t i o n  p r o c e s s .  S u p e r i n t e n d e n t s  r e p o r t e d  t h e y  r e l i e d  
h e a v i l y  on what  t h e y  i d e n t i f i e d  a s  p r o f e s s i o n a l  o p i n i o n ,  
s i x t h  s e n s e ,  o r  " f i t . "  S u p e r i n t e n d e n t s  t h e n  i d e n t i f i e d  a 
t e a c h e r ' s  e x p e r i e n c e  and s u c c e s s  i n  t h e  e d u c a t i o n  f i e l d  a s  
i m p o r t a n t ,  f o l l o w e d  by t h e  a n s we r  o f  " d o n ' t  know, "  and 
d e c i s i o n  was made on c o n s e n s u s  o f  a c o m m i t t e e .  E l e me n t a r y  
p r i n c i p a l s  r e p o r t e d  t h e i r  s u c c e s s f u l  e x p e r i e n c e  a s  a t e n c l i e r
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a s  h a v i n g  been  t h e  d e c i d i n g  f a c t o r  c o n c e r n i n g  t h e i r  
s e l e c t i o n .  P r i n c i p a l s  t h e n  r e p o r t e d  b e i n g  t h e  o n l y  one  t o  
a c c e p t  t h e  p o s i t i o n  a s  n e x t  i m p o r t a n t ,  f o l l o w e d  by h a v i n g  
e x p r e s s e d  l o y a l t y  t o  t h e  s u p e r i n t e n d e n t .
C o n c l u s i o n s
The c o n c l u s i o n s  whi ch  f o l l o w  were  drawn f rom t h e  
r e s u l t s  o f  t h i s  r e s e a r c h  p r o j e c t .
1.  Th e r e  i s  c o n s i d e r a b l e  s i m i l a r i t y  i n  t h e  s e l e c t i o n  
d e t e r m i n a n t s  i d e n t i f i e d  by t h e  two p o p u l a t i o n s .  However ,  
d e t e r m i n a n t s  s u c h  a s  l o y a l t y ,  c u r r i c u l u m  e x p e r t i s e ,  and 
t e a c h i n g  e x p e r i e n c e  a r e  more  i m p o r t a n t  t o  t h e  s e l e c t o r  o f  
f i n a l i s t s  t h a n  r e a l i z e d  by t h o s e  who a r e  b e i n g  s e l e c t e d .  I t  
c a n  be c o n c l u d e d  t h a t  a s p i r a n t s  t o  p r i n c i p a l s h i p  p o s i t i o n s  
o f t e n  a c h i e v e  a p p o i n t m e n t  w i t h o u t  a c t u a l l y  r e a l i z i n g  t h e  
p r i o r i t y  b e h a v i o r s  t h a t  g o t  them t h e r e .  A t t e n t i o n  t o  t h e  
s e l e c t o r s '  p r i o r i t y  d e t e r m i n a n t s  w i l l  i n c r e a s e  t h e  c h a n c e s  
f o r  a s p i r a n t s  t o  be  s e l e c t e d  t o  t h e  p o o l  of  f i n a l i s t s .
2.  The i m p o r t a n c e  o f  wo r k i n g  i n  a s c h o o l  s y s t e m and 
a c h i e v i n g  a s o l i d  r e p u t a t i o n / t r a c k  r e c o r d  i s  an e f f e c t i v e  
way f o r  a s p i r a n t s  t o  be known by t h e  s u p e r i n t e n d e n t s .
3 .  The i m p o r t a n c e  o f  v e r b a l  and  n o n v e r b a l  p e r f o r m a n c e  
i s  c l e a r l y  i n f l u e n t i a l  t o  an a s p i r a n t ' s  c h a n c e s  of  b e i n g  
s e l e c t e d .  One i m p o r t a n t  d e t e r m i n a n t  i s  t h e  s u p e r i n t e n d e n t s '  
e m p h a s i s  on u s a g e  o f  g r amma r .  An o t h e r  more l i k e l y  e x p e c t e d  
d e t e r m i n a n t  i s  t h e  i m p o r t a n c e  o f  p r o f e s s i o n a l  d r e s s .
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4.  Even t h o u g h  p r i n c i p a l s  b e l i e v e  t h e  d e c i d i n g  f a c t o r  
i n  t h e i r  s e l e c t i o n  i s  t h e i r  s o l i d  r e p u t a t i o n / t r a c k  r e c o r d  
t h e  s u p e r i n t e n d e n t s '  f i n a l  d e c i s i o n  i s  ba s ed  on t h e i r  
p e r s o n a l  o p i n i o n  o f  w h e t h e r  t h e  c a n d i d a t e  i s  t h e  r i g h t  one 
f o r  t h e  j o b .
5 .  The i m p o r t a n c e  o f  v i s i b i l i t y  i n  l e a d e r s h i p  r o l e s ,  
and d o i n g  e x t r a  work f o r  t h o s e  who h o l d  power  i n  t h e  s c h o o l  
s y s t e m  i s  c l e a r l y  i n f l u e n t i a l  t o  an a s p i r a n t ’ s  c h a n c e s  of  
b e i n g  s e l e c t e d .
6.  The m e n t o r  r e l a t i o n s h i p  ha s  s i g n i f i c a n t  p r o m i s e  f o r  
a s p i r a n t s  t o  t h e  e l e m e n t a r y  p r i n c i p a l s h i p  i f  t h e  r i g h t  
m e n t o r  i s  a v a i l a b l e .
7.  R e s p o n s e s  f rom t h e  p r i n c i p a l  p o p u l a t i o n  t o  t h e  
p r o b e  a s  t o  w h e t h e r  t h e y  h a d ,  i n  f a c t ,  been i n t e r v i e w e d  
r e v e a l e d  t h a t  s i x t e e n  o f  t h i r t y - t h r e e  knew t h e y  hod Lhu j o b  
a h e a d  o f  t i m e  and were  moved i n t o  t h e  p o s i t i o n .  The 
r e m a i n i n g  s e v e n t e e n  p r i n c i p a l s  went  t h r o u g h  an i n t e r v i e w  
p r o c e s s .  However ,  s i x  of  t h e  s e v e n t e e n  r e v e a l e d  t h e y  knew 
a h e a d  o f  t i me  t h e y  woul d u l t i m a t e l y  r e c e i v e  t h e  p o s i t i o n .  
T h i s  d e m o n s t r a t e s  t h e  i m p o r t a n c e  of  b e i n g  p r e s e l e c t e d .  I t  
i s  n o t  t h e  i n t e r v i e w  whe r e  t h e  d e c i s i o n  i s  made.
Rec ommenda t i ons
As a r e s u l t  o f  t h i s  s t u d y ,  t h e  f o l l o w i n g  
r e c o m m e n d a t i o n s  a r e  p r e s e n t e d  f o r  c o n s i d e r a t i o n .
1 . A s p i r a n t s  s h o u l d  pay c l o s e  a t t e n t i o n  t o  t h e
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p r i o r i t i e s  o f  t h o s e  d o i n g  t h e  s e l e c t i n g  t o  i n c r e a s e  t h e  
c h a n c e  o f  b e i n g  i n c l u d e d  i n  t h e  po o l  o f  f i n a l i s t s .
2 .  A s p i r a n t s  s h o u l d  be a war e  of  t h e  ma j o r  i m p o r t a n c e  
of  wo r k i n g  i n  a s c h o o l  s y s t e m and a c h i e v i n g  a s o l i d  
r e p u t a t i o n / t r a c k  r e c o r d  i n  t h a t  s y s t e m .
3.  A s p i r a n t s  s h o u l d  be a war e  o f  t h e  i m p o r t a n c e  o f  
v e r b a l  and n o n v e r b a l  p e r f o r m a n c e  e s p e c i a l l y  c o n c e r n i n g  t h e  
u s a g e  o f  p r o p e r  grammar  and p r o f e s s i o n a l  d r e s s .
4 .  A s p i r a n t s  s h o u l d  be awar e  t h a t  t h e i r  s e l e c t i o n  may 
be ba s e d  s o l e l y  on t h e  p e r s o n a l  o p i n i o n  o f  t h e  
s u p e r i n t e n d e n t  and p r o c e e d  a c c o r d i n g l y .
5.  A s p i r a n t s  t o  t h e  p r i n c i p a l s h i p  s h o u l d  be awar e  of  
t h e  i m p o r t a n c e  o f  e x h i b i t i n g  v i s i b l e  l e a d e r s h i p  b e h a v i o r  and 
m a i n t a i n i n g  a w i l l i n g  a t t i t u d e  t owar d  a d d i t i o n a l  d u t i e s  
a s s i g n e d  w i t h i n  t h e  s c h o o l  s y s t e m .
6 .  A s p i r a n t s  s h o u l d  be a wa r e  t h a t  me n t o r  r e l a t i o n s h i p s  
a r e  v e r y  i m p o r t a n t  t o  a c a n d i d a t e  b e i n g  s e l e c t e d  t o  t h e  
p r i n c i p a l s h i p .
7.  A s p i r a n t s  need t o  be awar e  o f  t h e  f r e q u e n c y  o f  
p r e s e l e c t i o n  o c c u r r i n g  i n  t h e  e l e m e n t a r y  p r i n c i p a l s h i p  and 
e n h a n c e  o p p o r t u n i t i e s  o f  b e i n g  c h o s e n  by g e t t i n g  i n v o l v e d  in 
a c t i v i t i e s  y i e l d i n g  t h e  d e s i r e d  r e s u l t s .
8 .  R e s e a r c h  Q u e s t i o n  A posed t h e  i s s u e  of  a 
p r e p a r a t i o n  model  so t h a t  a s p i r i n g  t e a c h e r s  have  a b e t t e r  
c h a n c e  t o  be s e l e c t e d  a s  an  e l e m e n t a r y  p r i n c i p a l .  However ,  
t h e r e  a r e  s t i l l  t o o  many i l l - d e f i n e d  f a c t o r s  t o  he a b l e  t o
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p r e p a r e  a p r e d i c t i v e  mode l .  T h e r e f o r e ,  a b r i e f  e x p l a n a t o r y  
model  i s  pos ed  w i t h  t h e  r e c o mme n d a t i o n  t h a t  f u r t h e r  r e s e a r c h  
may r e s u l t  ( s e e  F i g u r e  2 ) .
The e x p l a n a t o r y  model  c o n s i s t s  of  an e n v i r o n m e n t  of  
s e l e c t i o n  d e t e r m i n a n t s .  S u p e r i n t e n d e n t s  and p r i n c i p a l s  were 
g e n e r a l l y  i n  a g r e e m e n t  c o n c e r n i n g  s e l e c t i o n  d e t e r m i n a n t s .  
However ,  t h e y  i d e n t i f i e d  d i f f e r e n t  d e t e r m i n a n t s  a s  b e i n g  
more i m p o r t a n t  when i t  came t o  mak i ng  t h e  f i n a l  d e c i s i o n ,
The e x p l a n a t o r y  model  d e p i c t s  c l o s e  l i n e s  of  c o i i g r u e n r e  when 
s u p e r i n t e n d e n t s  a g r e e d  on d e t e r m i n a n t s  and l i n e s  f u r t h e r  
a p a r t  when a d i s c r e p a n c y  o f  o p i n i o n  o c c u r r e d .  The l i n e s  o f  
c o n g r u e n c e  l e a d  t o  t h e  u l t i m a t e  g o a l  o f  b e i n g  s e l e c t e d  t o  
t h e  p r i n c i p a l s h i p .
F u r t h e r  Re c omme nda t i ons
1.  A f o l l o w - u p  s t u d y  i s  r ecommended i n  o r d e r  t o  
d e t e r m i n e  i f  s u p e r i n t e n d e n t s  and p r i n c i p a l s  a c r o s s  t h e  
c o u n t r y  a g r e e  w i t h  t h e  f i n d i n g s  o f  t h i s  s t u d y .
2.  F o l l o w - u p  s t u d i e s  s h o u l d  be c o n d u c t e d  t o  d e t e r m i n e  
i f  s u p e r i n t e n d e n t s  ha ve  d i f f e r e n t  p e r c e p t i o n s  o f  t h e  
d e t e r m i n a n t s  needed  by s c h o o l  p r i n c i p a l s  f o r  t h e  v a r i o u s  
s c h o o l  l e v e l s — e l e m e n t a r y ,  m i d d l e  s c h o o l ,  and h i g h  s c h o o l .
3.  The e f f e c t i v e n e s s  o r  s u c c e s s  o f  i n d i v i d u a l s  h i r e d  
i n  f o r m a l  s e l e c t i o n  p r a c t i c e s  a s  oppos ed  t o  i n d i v i d u a l s  
h i r e d  i n  d i s t r i c t s  w i t h  u n s t r u c t u r e d  s e l e c t i o n  p r a c t i c e s  
s h o u l d  be s t u d i e d .
SELECTION
DETERMINANTS
DETERMINANTS Superintendent
Principal
KWHT-ERRF. OF CANDIDATES Superintendent
Principal
INTERVIEW Superintendent
Principal
DECIDING FACTOR Superintendent
DISCREPANCY
Principal
EDGE Superintendent
Principal
SUCCESS DETERMINANTS Superintendent
P r in c ip a l
4.  The p e r c e p t i o n s  o f  u n s u c c e s s f u l  p r i n c i p a l s h i p  
c a n d i d a t e s  c o n c e r n i n g  s e l e c t i o n  p r a c t i c e s  n e e d s  t o  he 
s t u d i e d .
5.  The o p i n i o n  o f  s c h o o l  boa r d  members  n e e d s  t o  
s t u d i e d  i n  a f u r t h e r  i n v e s t i g a t i o n .
R e f e r e n c e s
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Appendi x  A
L i s t i n g  o f  C i t y  and Coun t y  S c h o o l  S y s t em s  
and S u p e r i n t e n d e n t s  i n  T e n n e s s e e
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C h e a t e r H*.  K a t h y  B. C o a t n e y He n d er s o n 38360 9 0 1 - 9 8 9 - 5 1 3 4
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Cocke H r .  C h a r l e s  S e e h o r n Newpor t 37821 6 1 5- 6 2 3 - 7 3 2 1
C o f f e e D r .  J o e  Brandon M a n c h e s t e r 37355 6 I 5 - 7 2 B - 7 5 8 4
C r o c k e t t H r ,  B i l l  Emerson Alamo 38001 90) -■a9b"2o04
Cumber la nd Mr ,  A r l o n  Way C r o s s v l l l e 38555 6 1 5 - 4 6 4 - 0 1 3 5
D a v l d i o n H r .  C h a r l e s  F r a r l e r - D i r . N a s h v i l l e 37206 6 ! ! - 2 59- 8419
D e c a t u r H r .  J .  Wayne S t a n f i l l D e c a t u r y l l l e 38329 9 0 1 - 8 5 2 - 37 81
DeKalb N r .  Au b r e y  T u r n e r S m l t h v l l l e 37 | b b 3 1 5 - 5 9 7 - . 0 8 4
D l c k i o n Mr .  Noah D a n i e l C h a r l o t t e 37036 615- 7 09- 504  4
Dyer Dr ,  Dwight  I .  Hedge D y e r s b u r g 3B024 9 0 1 - 2 8 5 - 6 7 1 2
F a y e t t e Dr .  War ne r  D i c k e r s o n S o m e r v i l l e 38068 9 0 l - 4 o 5 - 3 6 2 2
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C i l e * H r .  J a n e s  A b e r n a t h y P u l a s k i 36478 6 1 5 - 3 6 3 - 4 3 5 8
G r a i n g e r H r .  E a r l  V. C o f f e y R u t l e d g e 37861 6 1 5 - 3 2 P - 3 n i ;
C r e e n e H r .  J a me s  Parham C r e e n e v l l l e 37743 bi  5 -639- - ,  1 94
Grundy Mr.  K e i t h  Brewer A l t a m o n t 37301 6 1 5 - 6 9 2 - J467
H a nb l en H r .  H e r b e r t  H, H a r v i l l e M o r r i s t o w n 37816 6 1 5 - 5 6 6 - 7 7 0 0
K a m i l t o n D r .  Don L o f t i s C h a t t a n o o g a 37402 6 1 5 - * 5 7 - . 700
Hancock Mr.  H i k e  A n t r i c a n S n e e d v l l l e 37869 6 1 5 - 7 3 3 - 2 5 9 !
Hardeman H r .  B i l l y  J o e  S a n d e r s B o l i v a r 3800B 9 0 1- 6 5 3 - 5 1 8 1
H a r d i n D r .  E l l a a b r t h  R a l s t o n S a v a nn a h 38372 9 0 1 - 9 2 5 - 3 9 4 3
Hawkin* H r ,  R o b e r t  Cooper R o g e r s v i l l e 37857 6 1 5 - 2 7 2 - 7 6 2 9
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H e n d e r s o n H r ,  J o h n  C r a v es L e x i n g t o n 38351 901-9h3-36t >l
Henry Mr.  F r a n k  R. G a l l l m o r e P a r i s 38242 9 u l - > - : - 9 r 3 J
Hickman H r .  Waynt  Q u a l l s C e n t e r v i l l e J 70 3 3 6 15 - 72 9 - 3 3 9 1
H o u s t o n H r .  0 .  S .  U f f e lm a n E r i n 37061 61 5 - I H 9 - 4 4 0 I
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L a u d e r d a l e H t .  P h i l l i p  J a c k s o n R i p l e y 38063 9 0 1 - 6 3 5 - 2 9 - 1
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Mont gomery Mr.  J o hn n y  M l l l e r - O l r . C l a r k s v i l l e 17041 6 1 5 - 6 4 8 - 5 6 0 0
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■’ Morgan H r .  A l l e n  Nance W a r t b u r g 37887 6 1 5 - 1 4 6 - 6 2 1 4
O b i on Mr.  V i n so n  Thompson Un i on  C i t y 38261 9 0 1 - 8 8 5 - 9 7 4 3
O v e r c o n H r .  Edwin C a r r e t t L i v i n g s t o n 38570 6 1 5 - 8 2 3 - 1 2 8 7
P e r r y Mr .  L a n n l e  D e d r l c k L i n d e n 37096 6 1 5 - 5 8 9 - 2 1 0 1
P i c k e t t H r .  C h a r l e s  M i t c h e l l B y r d s t o v n 38549 6 1 5 - 8 6 4 - 3 1 2 3
P o l k H r .  Danny Roger s B e n t o n 37307 6 1 5 - 3 3 6 - 2 3 4 1
P u t n a n H r .  Bob Ha rg l* C o o k e v i l l e 38501 6 1 5 - 5 2 6 - 9 7 7 7
Shea D r .  P a t r i c i a  C h r i s t ! D ay t on 37321 1 6 1 5 - 7 7 5 - 0 5 5 5
Roane H r .  J e s t  H. Plemons K i n g s t o n 37763 6 1 5 - 3 7 6 - 5 5 9 2
R o b e r t s o n H r .  J e ro me  E l l i s S p r i n g f i e l d 37172 6 1 5 - 3 S . - 5 5 c 8
R u t h e r f o r d H r .  J e r r y  C a l t h e r H u r f  r e e s b o r o 37130 6 1 5 - 8 9 3 - 5 8 1 2
S c o t t H r .  Ed ga r  C u l ve r H u n t s v i l l e 37 750 6 1 5 - 6 6 3 - 2 1 5 0
S e q u a t c h i e Mr s .  Hyrna  H. B a r k e r D u n l a p 37327 6 1 5 - 9 4 9 - 3 6 1 7
S e v i e r Mr .  Mack Sharp* S e v l e r v l l l e 37862 6 1 5 - 4 5 3 - 4 6 7 1
S h e l b y H r .  J a n e s  Ander son Memphis 38112 9 0 1 - 4 5 8 - 7 5 6 1
S mi th H r .  Wayne L an kf o rd C a r t h a g e 3 7030 6 1 5 - 7 1 5 - 9 6 2 5
S t e w a r t H r .  Van R i g g i n s ,  S r . D ov e r 37058 6 1 5 - 2 1 2 - 5 1  ’ •>
4 S u l l i v a n Mr.  J i n n y  Fl emi ng B l o u n t v i l l e 37617 6 1 5 - 3 2 3 - 4 1 8 1
S u n n e r H r ,  Benny C.  B i l l s G a l l a t i n 37066 6 1 5 - 4 5 1 - 1 9 0 0
T i p t o n Mr .  K y a t t  W i l l i a m s C o v i n g t o n 38019  1 9 0 1 —4 76— 7 1- 8
T r o u s d a l e Mr.  J i n  B. S a t t e r f i e l d H a r t s v l l l e 37074 6 1 5 - 3 7 4 - 2 1 9 3
U n i c o t Mr.  Ron U U c o x E r w i n 17650 61 5 - 7 4 3 - 7  i a 1
Uni on Mr.  D a v i d  F.  Coppoek M a y n a r d v i l i e J7807 6 1 5 - 9 9 2 - 5 - n o
Van Bu r en H r .  A l b e r t  A.  J o n e s ,  J r . S p e n c e r 38585 6 1 5 - 9 - 6 - 2 2 * 2
b a r r e n H r .  J o h n  Brock M c M i n n v i l l e 37110 6 1 3 - - 7 3 - 2 3 11
W a s h i n g t o n Mr.  J o h n  W. McKinney J o n e s b o r o u g h 37659 6 1 5 - 7 5 1 - 2 1 1 1
Wayne Mr.  R i c k  Brewer W ay n e s b o r o 38485 6 1 5 - 7 2 2 - 1 5 4 8
Wea kl ey He .  E r n e s t i n e  Mc Wher ter D r e s d e n 3K225 9 0 1 - 3 6 4 - 2 2 4 7
Wh i t e H r ,  J a n e s  Rascoa S p a r t a 38583 n 15-3 l t i -2 22 9
Wi l l i m s u n H r .  Ken Fl emi ng F r a n k l i n 37064 b l 5 - 7 9 4 - : 6 3 t
W i l s o n H r .  F e l l a  Smal l wood Lebanwp 37087 6 : 5 - 4 4 . - 3 2 9 2
s t a t e  s p e c i a l  s chools
E x e c .  D i e . Mr. Do y l e  G a i n e s N a s h v i l l e 3 72 10 6 1 5 - 7 4 1 - 2 0 4 1
TSD H r . Raymond H u n t e r N a s h v i l l e 37214 6 1 5 - 8 8 5 - 2 4 5 1
TSD H r . Ed D a v i s Knoxvl  l i e 37917 6 1 5 - 5 7 7 - 7 5 8 1
TPS Mr. J o e  A d k i s s o n N a s h v i l l e 37210 6 1 5 - 7 4 1 - 4 0 2 3
York I n s t . Mr . Doug Young J a m e s t o w n 38556 6 1 5 - 8 7 9 - 9 1 " !
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TENNESSEE
C i t y ,  Town and S p e c i a l  D i s t r i c t  S u p e r i n t e n d e n t s
C i t y / A d d r e s s S u p e r i n t e n d e n t Count y Z i p  Code T e l e p h o n e
A l i a s Ms.  V i r g i n i a  Byrd C r o c k e t t 3BUOI 9 0 1 - 6 9 6 - 5 5 1 5
* A lc oa H r .  W i l l i a m  H. B a i l e y B l o u n t 37701 6 1 5 - 9 8 4 - 0 5 3 1
A t h e n s D r .  Robin  P i e r c e McMlnn 37303 6 1 5 - 7 4 5 - 2 8 6 3
B e l l a M r .  B i l l  E n e r s o n C r o c k e t t 3 8 00 b 9 0 1 - 6 6 3 - 2 0 4 1
B r a d f o r d * Mr.  Bobby J o e  M c C a r t n e y Gi bs on 38316 9 0 1 - 7 4 2 - 3 1 9 0
B r i s t o l D r .  W i l l i a m  M o r r e l l .  J r . S u l l i v a n 3 7 6 2 0 6 1 5 - 9 6 8 - 4 1 7 1
C h a t t a n o o g a Mr.  James  Mc Cul lo ugh H am !I to n 3 7409 6 1 5 - 8 2 5 - 7 2 0 0
C l e v e l a n d D r .  Donald P .  Y a t e s B r a d l e y 37311 6 1 5 - 4 7 2 - 9 5 7 1
• C l i n t o n H r .  J o dy  Morrow A n d e r s on 37716 6 1 5 - 4 5 7 - 0 6 1 6
C o v i n g t o n H r .  Raymond N e w b l l l T i p t o n 38019 9 0 1 - 4 7 6 - 8 6 2 6
D ay t on H r .  R i c h a r d  F i s h e r Rhea 37321 6 1 5 - 7 7 5 - 3 1 6 0
Dye rs  b u r g D r .  Wade Roby Dyer 38026 9 0 1 - 2 8 5 - 6 2 6 1
E l l z a b e t h t o n H r .  Da vi d  E.  W e t z e l C a r t e r 37643 6 1 5 - 5 4 2 - 4 6 3 1
Etowah H r .  Hi ke  R eeve s HcMlnn 37331 6 1 5 - 2 6 3 - 5 4 8 3
F a y e t t e v i l l e D r .  E a r l  Thomas L i n c o l n 37336 6 1 5 - 4 3 3 - 4 4 7 3
F r a n k l i n Mr .  J o e  Don Brown W i l l i a m s o n 37066 6 1 5 - 7 9 4 - 6 6 2 4
C l b s o n * / D y e r Mr.  B i l l  Ca r ey Gi bs on 38330 9 0 1 - 6 9 2 - 3 8 0 3
J r e e n e v l l l e D r .  Ben H i n k l n s Greene 37746 6 1 5 - 6 3 8 - 3 1 3 8
H a r r i d a n Ms.  L u c i l l e  B u t t r a m Roane 3774d 61 5 - 3 8 2 - 9 2 4 2
Ho l lo w R a c k / Mr .  W i l l i a m  D. King C a r r o l l 3 8317 9 0 l - 5 d 6 - 7 6 3 7
B r u c e t o n *
Humboldt Mr .  Ra l p h  Mays Gi bs on 3 83 4 3 9 0 1 - 7 8 4 - 2 6 5 2
H u n t i n g d o n * Mr.  P au l  Ward C a r r o l l 38344 9 0 1 - 7 8 6 - 2 2 2 2
J a c k s o n Mr.  F r e d  V. S t a n d l e y K a d i i n n 38301 9 0 1 - 4 2 4 - 3 4 4 0
J o h n s o n  C i t y D r .  R. Hi ke  Simmons W a s h i n g t o n 37605 6 1 5 - 9 2 6 - 1 1 3 1
K i n g s p o r t D r .  Ra lp h  Evans S u l l i v a n 37664 6 1 5 - 2 4 5 - J l 55
K n o x v i l l e D r .  Fred  Bede l i e Knox 379 1 7 6 1 5 - 3 4 4 - 3 6 1 2
Lebanon* Mr.  C o r d e l l  W l n f r e e W i l s o n 37087 b l S - 4 4 9 - b O b O
L e n o i r  C i t y Mr .  H a r o l d  Duff Loudon 37771 6 1 5 - 9 8 6 - 8 0 5 8
L e x i n g t o n Mr.  W a l t e r  M e d e a r l s H e n d e r s o n 38351 9 0 1 - 9 6 8 - 8 4 5 7
McKenzie* Mr .  J o e  W i l l i a m s C a r r o l l 38201 9 0 1 - 3 5 2 - 2 2 4 6
M a n c h e s t e r D r .  M i l t o n  D i e h l C o f f e e 37355 6 1 5 - 7 2 8 - 2 3 1 6
M a r y v i l l e D r .  J .  H a r r e l l  H a r r i s o n B l o u n t 37801 6 1 5 - 9 3 2 - 7 1 2 1
Memphis D r .  W i l l i e  H e r e n t o n S h e l b y 38112 9 0 1 - 4 5 4 - 5 2 ‘JO
M i l a n * Mr .  W yl ie  W h e e l e r G ib so n 38358 9 0 1 - 6 d 6 - J B 4 4
M u r f r e e s b o r o D r .  R u p e r t  K l a u s  ( A c t . ) R u t h e r f o r d 3 7130 6 1 5 - 8 9 3 - 2 3 1 3
' Ne w p o r t Mr .  J a y  G a d d i s Cocke 37821 6 1 5 - 6 2 3 - 3 8 1 1
• Oak R i d g e D r .  R o b e r t  ' m a l l r l d g e A n de r s o n 3 783 0 6 1 5 - 4 8 2 - 6 3 2 0
- O n e i da * D r .  E dd ie  S h o f f n e r S c o t t 37861 b l S - 5 6 9 - 8 9 1 2
F a r i a * Mr .  L a r r y  Vi ck Henry 38242 9 0 1 - 4 - 2 - 9 3 3 2
R i c h a r d  C i t y * / Ms.  L a u r a  R a u l u o n M ar l on 37380 e i i - i J 7 - : ; n 2
S o .  P i t t s b u r g  
R o g e r s v l l l e Dr .  Cary  P e e v e l y l l a u k i n s 37857 6 1 5 - 2 7 2 - 7 6 5 1
S o . C a r r o l l * / H r .  C h a r l e s  M e a l s C a r r o l l 38324 9 0 1 - 9 8 6 - 3 1 6 5
C l a r k s b u r g
S w e e t w a t e r Mr .  J o e  S h e r l l n Monroe 37874 6 1 5 - 3 3 7 - 7 0 5 1
T r e n t o n * Mr .  L a r r y  R i d i n g s G i b s o n 38382 9 0 1 - 8 5 5 - 1 1 9 1
T u l l a h o n a D r .  Donald  E.  Embry C o f f e e 37388 6 1 5 - 4 5 5 - 5 4 2 1
Uni on  C i t y H r .  B a x t e r  W h e a t l e y Obi on 38261 9 0 1 - 8 8 5 - 3 9 2 2
West  C a r r o l l * / Mr .  S t e v e  M a r t i n C a r r o l l 3B235 9 0 1 - 9 8 6 - 2 2 I H
HcLenoresville
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Append ix  fi
L i s t i n g  o f  C i t y  and Coun ty  S c h o o l  S y s t ems  
i n  t h e  F i r s t  and E a s t  D i s t r i c t s  
of  T e n n e s s e e
C i t y ,
TENNESSEE 
S c h o o l  S y s t e m s  i n  t h e  F i r s t  and E a s t
C i t y / A d d r e s s
T e n n e s s e e  D ev e l o p me n t  D i s t r i c t s
County Zip  Cod
Alcoa B l o u n t 37701
B r i s t o l S u l l i v a n 37620
C l i n t o n A nder so n 37716
E l l z a b e t h t o n C a r t e r 3 76 A 3
G r e e n e v i l l e G r e e n e 37 744
H a r r i m a n Roane 37748
J o h n s o n  C i t y W a s h i n g t o n 37605
K i n g s p o r t S u l l i v a n 37664
K n o x v i l l e Knox 37917
L e n o i r  C i t y Loudon 37774
M a r y v i l l e B l o u n t 37801
Newpor t Cocke 37821
Oak Ri dge A nder so n 37830
R o g e r s v i l l e Hawkins 37857
S w e e t w a t e r Monroe 37874
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TENNESSEE
Count y S c h o o l  S y s t e m s  i n  t h e  F i r s t  and 
T e n n e s s e e  D e v e l op m en t  D i s t r i c t s
E a s t
An de r so n C l i n t o n 37716
B l o u n t M a r y v i l l e 37801
Ca mp be l l J a c k s b o r o 37757
C a r t e r E l l z a b e t h t o n 37643
C l a i b o r n e T a z e w e l l 37879
Cocke Newport 37821
G r a i n g e r R u t l e d g e 37861
Gr eene G r e e n e v i l l e 37743
Hamblen M o r r i s t o w n 37814
Hancock S n e e d v i l l e 37869
Hawkins R o g e r s v i l l e 37857
J e f f e r s o n D a n d r i d g e 37725
J o h n s o n M o un t a i n  C i t y 37683
Knox K n o x v i l l e 37901
Loudon Loudon 37774
Monroe M a d i s o n v i l l e 37354
Morgan W a r t b u r g 37887
Roane K i n g s t o n 37763
S c o t t H u n t s v i l l e 37756
S e v i e r S e v i e r v i l l e 37862
S u l l i v a n B l o u n t v i l l e 37617
U n i c o i Erwin 37650
Union M a y n a r d v i l l e 37807
W a s h i ng t on J o n e s b o r o u g h 37659
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Appendix  C 
Map o f  T e n n e s s e e  C o u n t i e s  
N o t e :  The F i r s t  and E a s t  T e n n e s s e e  Deve l op men t  D i s t r i c t s
a r e  i d e n t i f i e d  by a d a r k  o u t l i n e .
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Appendi x  D
Map o f  F i r s t  and  E a s t  T e n n e s s e e  De ve lo p me n t  D i s t r i c t s
by C o u n t i e s
N o t e :  A s t e r i s k s  ( * )  d e n o t e  c i t y  s c h o o l  s y s t e m s
w i t h i n  c o u n t i e s .
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Appendi x  E 
S a m p l e s  o f  S u p p o r t  L e t t e r s
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Dear  _____________________ ,
Sue G r e e n e  i s  a g r a d u a t e  s t u d e n t  i n  t h e  d o c t o r a l  p rogram a t  
E a s t  T e n n e s s e e  S t a t e  U n i v e r s i t y .  She i s  i n t e r e s t e d  i n  t h e  
c o n t r i b u t i o n s  o f  t e a c h i n g  e x p e r i e n c e  a s  p r e p a r a t i o n  f o r  t h e  
e l e m e n t a r y  p r i n c i p a l s h i p . The r e s e a r c h  w i l l  I n v o l v e  
i d e n t i f y i n g  s p e c i f i c  b e h a v i o r s  o r  c h a r a c t e r i s t i c s  t h a t  
a s p i r i n g  t e a c h e r s  e x h i b i t  t h a t  e n h a n c e  t h e i r  c h a n c e s  of  
b e i n g  s e l e c t e d  o v e r  o t h e r  c a n d i d a t e s .
Sue w i l l  be c o n t a c t i n g  s u p e r i n t e n d e n t s  i n  t h e  F i r s t  and E a s t  
T e n n e s s e e  D ev e l o p m en t  D i s t r i c t s  t o  a s k  t h e i r  c o n s e n t  t o  be 
i n t e r v i e w e d .  She w i l l  a l s o  be a s k i n g  t h e  names  o f  
p r i n c i p a l s  h i r e d  w i t h i n  t h e  l a s t  t h r e e  y e a r s .
I  b e l i e v e  t h i s  s t u d y  w i l l  be o f  v a l u e  t o  you a s  a s c h o o l  
s u p e r i n t e n d e n t ,  t e a c h e r s  a s p i r i n g  t o  t h e  e l e m e n t a r y  
p r i n c i p a l s h i p , and c o l l e g e s  and u n i v e r s i t i e s  who a r e  
i n v o l v e d  I n  a d m i n i s t r a t i v e  t r a i n i n g  p r o g r a m s ,
I  would p e r s o n a l l y  l i k e  t o  e n c o u r a g e  you t o  p a r t i c i p a t e  In 
S u e ' s  r e s e a r c h  p r o j e c t .
S i n c e r e l y ,
J o e  Treadway
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TO: IfETEC S u p e r i n t e n d e n t s
DATE: J u l y  30 ,  1986
T h i s  memorandum I s  I n  r e f e r e n c e  t o  an i m p o r t a n t  
r e s e a r c h  s t u d y  t o  be c o n d u c t e d  by Sue G r e e n e ,  a d o c t o r a  
s t u d e n t  a t  E a s t  T e n n e s s e e  S t a t e  U n i v e r s i t y .  The r e s e a r  
t o  i d e n t i f y  a c t u a l  d e t e r m i n a n t s  o f  Upward M o b i l i t y  f o r  
a s p i r i n g  t o  t h e  e l e m e n t a r y  p r i n c i p a l s h i p .  In o t h e r  wor 
a r e  t h e r e  s p e c i f i c  i d e n t i f i a b l e  b e h a v i o r s  o r  c h a r a c t e r !  
t h a t  a s p i r i n g  t e a c h e r B  e x h i b i t  t h a t  e n h a n c e  t h e i r  chanc  
b e i n g  s e l e c t e d  o v e r  o t h e r  c a n d i d a t e s .
I  b e l i e v e  t h a t  t h i s  s t u d y  w i l l  be o f  v a l u e  t o  you 
s c h o o l  s u p e r i n t e n d e n t .  T e a c h e r s  a s p i r i n g  t o  t h e  
p r i n c i p a l s h i p ,  and c o l l e g e s  and u n i v e r s i t i e s  who a r e  
i n v o l v e d  i n  a d m i n i s t r a t i v e  t r a i n i n g  p r o g r a m s  i n  T e n n e s s  
would  s i g n i f i c a n t l y  b e n e f i t  f rom t h i s  p r o j e c t .  I  would 
e n c o u r a g e  y ou r  p a r t i c i p a t i n g  by a g r e e i n g  t o  a 1 5- 2 0  min 
i n t e r v i e w  w i t h  S u e .  She w i l l  c a l l  soon  t o  r e q u e s t  your  
p a r t i c i p a t i o n .
D a l l a s  H a r d i n
1
ch i s  
t h o s e  
d s , 
s t i e s  
e s  o f
a s  a
ee
u t e
Mike Simmons
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Appendi x  F 
Sample  o f  L e t t e r  and R e t u r n  P o s t c a r d  
S e n t  t o  P a r t i c i p a t i n g  S u p e r i n t e n d e n t s
136
My name i s  Sue G r e e n e  and I  am a g r a d u a t e  s t u d e n t  i n  t h e  
d o c t o r a l  p r og ram a t  E a s t  T e n n e s s e e  S t a t e  U n i v e r s i t y .  I  have  
become i n t e r e s t e d  i n  t h e  c o n t r i b u t i o n s  o f  t e a c h i n g  
e x p e r i e n c e  a s  p r e p a r a t i o n  f o r  t h e  e l e m e n t a r y  p r i n c i p a l s h i p  
and am d o i n g  my d i s s e r t a t i o n  r e s e a r c h  i n  t h i s  a r e a .
C u r r e n t l y ,  I  am i d e n t i f y i n g  e l e m e n t a r y  p r i n c i p a l s  who h ave  
b e e n  a p p o i n t e d  i n  t h e  l a s t  t h r e e  y e a r s .  I  need y ou r  h e l p  in  
p r e p a r i n g  t h i s  l i s t  o f  names ,  a d d r e s s e s ,  and phone n u m b e r s .  
P l e a s e  h a v e  someone c o m p l e t e  and  m a i l  t h e  e n c l o s e d  p o s t  
c a r d .
L a t e r ,  I  hope  you w i l l  c o n s e n t  t o  a b r i e f  i n t e r v i e w  
c o n c e r n i n g  y o u r  i d e a s  o f  what  a s p i r i n g  t e a c h e r s  c a n  do t h a t  
w i l l  e n h a n c e  t h e i r  c h a n c e  o f  b e i n g  s e l e c t e d  t o  an e l e m e n t a r y  
p r i n c i p a l s h i p .  I am a t t a c h i n g  q u e s t i o n s  I  w i l l  he a s k i n g  
d u r i n g  t h e  i n t e r v i e w .
I  b e l i e v e  t h i s  s t u d y  w i l l  be o f  v a l u e  t o  many p e o p l e :  t o
you a s  a s c h o o l  s u p e r i n t e n d e n t ,  t o  t e a c h e r s  a s p i r i n g  t o  t h e  
e l e m e n t a r y  p r i n c i p a l s h i p ,  and t o  c o l l e g e s  and u n i v e r s i t i e s  
who a r e  i n v o l v e d  i n  a d m i n i s t r a t i v e  t r a i n i n g  p r o g r a m s .
Your  c o o p e r a t i o n  w i l l  be g r e a t l y  a p p r e c i a t e d .
S i n c e r e l y ,
Sue G r e e n e
NAME, ADDRESS, AND PHONE NUMBERS OF 
ELEMENTARY PRINCIPALS ( K -6 )  HIRED, BASED 
ON YOUR RECOMMENDATIONS, WITHIN THE 
LAST THREE YEARS ( 1 9 8 4 - 1 9 8 7 )
1 .  _____________________________________________
HOME PHONE: _________________  OFFICE:
2 .   
HOME PHONE:   OFFICE:
3 .  ______________________________________
HOME PHONE: OFFICE:
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Appendix  G 
Sample  o f  F o l l o w - u p  L e t t e r  t o  
S u p e r i n t e n d e n t s
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S e p t e m b e r  8 ,  1987
Dear  S u p e r i n t e n d e n t ,
In  J u l y  I  s e n t  you a l e t t e r  r e q u e s t i n g  your  h e l p  I n  t h e  
c o l l e c t i o n  o f  my d a t a  f o r  my s t u d y  on t e a c h e r s  a s p i r i n g  t o  
an e l e m e n t a r y  p r i n c i p a l s h i p .  As m e n t i o n e d  i n  t h e  l f e t t e r ,  I 
am i n t e r e s t e d  i n  t h e  c o n t r i b u t i o n s  of  t e a c h i n g  e x p e r i e n c e  a s  
p r e p a r a t i o n  f o r  t h e  e l e m e n t a r y  p r i n c i p a l s h i p .  1 am s e e k i n g  
your  i n s i g h t s  o f  wha t  i n s p i r i n g  t e a c h e r s  can  do t h a t  w i l l  
e n h a n c e  t h e i r  c h a n c e  o f  b e i n g  s e l e c t e d  t o  t h i s  
a d m i n i s t r a t i v e  p o s i t i o n .
I  b e l i e v e  t h i s  s t u d y  w i l l  be o f  v a l u e  t o  many p e o p l e :  t o
you a s  a s c h o o l  s u p e r i n t e n d e n t ,  t o  t e a c h e r s  a s p i r i n g  t o  t h e  
e l e m e n t a r y  p r i n c i p a l s h i p ,  and t o  c o l l e g e s  and u n i v e r s i t i e s  
who a r e  i n v o l v e d  i n  a d m i n i s t r a t i v e  t r a i n i n g  p r o g r a m s .
B e c a u s e  o f  t h e  busy t i m e  o f  y e a r ,  I  t h i n k  some o f  you d i d  
n o t  h a v e  t i m e  t o  r e s p o n d  t o  my f i r s t  l e t t e r .  T h e r e f o r e ,  I 
am a s k i n g  you a g a i n  t o  p l e a s e  h e l p  i n  t h i s  mos t  needed  
r e s e a r c h  p r o j e c t .
P l e a s e  mark t h e  r e s p o n s e / r e s p o n s e s  you p r e f e r  on t h e  
e n c l o s e d  l e t t e r  and  r e t u r n  i n  t h e  s e l f - a d d r e s s e d  e n v e l o p e  
p r o v i d e d .
Tour  c o o p e r a t i o n  w i l l  be g r e a t l y  a p p r e c i a t e d .
S i n c e r e l y ,
Sue G r e e n e
Appendi x  II 
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SUPERINTENDENT CONTACT SUMMARY SHEET
SCHOOL DISTRICT ___________  # ________  SUPERINTENDENT
DATE _________________  T I M E _________________ LOCATION
1.  What a r e  you t y p i c a l l y  l o o k i n g  f o r  when s e l e c t i n g  a 
f i n a l i s t  f o r  an  e l e m e n t a r y  p r i n c i p a l s h i p ?
2 .  How much d i d  you know a b o u t  e a c h  f i n a l i s t  and how d i d  
you know?
3 .  What t y p e s  o f  t h i n g s  do you n o t i c e  a b o u t  applicants 
w h i l e  you a r e  I n t e r v i e w i n g  them?
4 .  When you g e t  r e a d y  t o  make a f i n a l  d e c i s i o n ,  how do you 
r e a l l y  know t h e  a p p l i c a n t  i s  t h e  one?
5 .  What a c t i v i t i e s  g i v e  an a p p l i c a n t  an "edRe" o v e r  o t h e r  
c a n d i d a t e s  when you a r e  making  t h e  f i n a l  c h o i c e ?
6 .  What c o u l d  a t y p i c a l  a s p i r i n g  e l e m e n t a r y  t e a c h e r  do t o  
e n h a n c e  t h e  c h a n c e  o f  b e i n g  more s u c c e s s f u l  i n  a t t a i n i n g  a 
p r i n c i p a l s h i p  p o s i t i o n ?
Appendi x  I 
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PRINCIPAL CONTACT SUMMARY GUIDE
SCHOOL DISTRICT 
SUPERINTENDENT 
LOCATION _____
PRINCIPAL
TIME __
DATE
1. What  k i n d s  o f  t h i n g s  do you f e e l  a s u p e r i n t e n d e n t  i s  
t y p i c a l l y  l o o k i n g  f o r  when s e l e c t i n g  a f i n a l i s t  f o r  t h e  
e l e m e n t a r y  p r i n c i p a l s h i p ?
2.  Do you f e e l  t h a t  t h e  s u p e r i n t e n d e n t  had p r i o r  
I n f o r m a t i o n  or  p e r s o n a l  k no w l e d g e  a b o u t  you ,  and i f  s o ,  how 
d i d  he know i t ?
3 .  What  t y p e s  o f  t h i n g s  do you t h i n k  a r e  u s u a l l y  n o t i c e d  by 
an a d m i n i s t r a t o r  d u r i n g  an i n t e r v i e w ?
4 .  Do you f e e l  t h e r e  was a d e c i d i n g  f a c t o r  i n v o l v e d  when 
b e i n g  s u c c e s s f u l l y  c h o s e n  t o  t h e  e l e m e n t a r y  p r i n c i p a l s h i p  
p o s i t i o n ,  and i f  s o ,  wha t  was i t ?
5 .  What a c t i v i t i e s  h av e  you e n ga ge d  i n  t h a t  gave  you an 
" e d g e "  o v e r  o t h e r  q u a l i f i e d  a p p l i c a n t s ?
6 ,  I n  your  o p i n i o n ,  what  t y p e s  of  t h i n g s  o c c u r r e d  d u r i n g  
t e a c h i n g  y e a r s  t h a t  seemed t o  s u p p o r t  you r  s u c c e s s f u l n e s s  o f  
b e i n g  s e l e c t e d  t o  t h e  e l e m e n t a r y  p r i n c i p a l s h i p  p o s i t i o n ?
H 4
Appendix  J 
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CODE SHEET -  SUPERINTENDENTS 
NUMBER SUPERINTENDENT CITY OR COUNTY
1 .
2 .
3.
4 .
5 .
6 .
7.
8 .
9.
1 0. 
1 1 . 
1 2 .
13.
14.
15.
16.
17.
18.
19 .
2 0 . 
2 1 . 
2 2 . 
23.
2 4 .
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Code -  P r i n c i p a l s
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CODE SHEET -  PRINCIPALS 
NUMBER PRINCIPAL SYSTEM SUPERINTENDENT
1 .
2 .
3 .
4.
5.
6 .
7.
8 .
9 .
1 0 . 
1 1 . 
12 .
13.
14.
15.
16.
17 .
18.
19.
2 0 . 
2 1 . 
2 2 .
2 3 .
24 .
148
25.
26 .
27 .
28 .
29 .
30 .
3 1 .
32 .
33 .
34 .
3 5 .
36 .
3 7 .
38 .
39 .
4 0 .
4 1 .
4 2 .
43 .
4 4 .
45 .
46 .
4 7 .
48 .
4 9 .
5 0 .
P e r s o n a l  D a t a :  
E d u c a t i o n :
P r o f e s s i o n a l  
E x p e r i e n c e :
Honors  and 
A w a r d s :
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VITA
LYNDA SUE GREENE
D a t e  of  B i r t h :  November 6 ,  1951
P l a c e  o f  B i r t h :  C a r t e r  C o u n t y ,  T e n n e s s e e
P u b l i c  S c h o o l s ,  E l i z a b e t h t o n ,  T e n n e s s e e ;
E l e m e n t a r y  E d u c a t i o n  and E a r l y  C h i l d h o o d ,  
B. S . ,  1973 .
E a s t  T e n n e s s e e  S t a t e  U n i v e r s i t y ,
J o h n s o n  C i t y ,  T e n n e s s e e ;
E l e m e n t a r y  E d u c a t i o n  and E a r l y  C h i l d h o o d ,  
M.A. ,  1979 .
E a s t  T e n n e s s e e  S t a t e  U n i v e r s i t y ,
J o h n a o n  C i t y ,  T e n n e s s e e ;
A d m i n i s t r a t i o n ,  E d . S . ,  1983.
E a s t  T e n n e s s e e  S t a t e  U n i v e r s i t y ,
J o h n s o n  C i t y ,  T e n n e s s e e ;
A d m i n i s t r a t i o n ,  E d . D . ,  1988.
E a s t  T e n n e s s e e  S t a t e  U n i v e r s i t y ,
J o h n s o n  C i t y ,  T e n n e s s e e .
T e a c h e r ,  Happy V a l l e y  E l e m e n t a r y ,
E l i z a b e t h t o n ,  T e n n e s s e e ,  1 9 7 3 - 1 9 7 4 ,
T e a c h e r ,  H a r o l d  McCormick E l e m e n t a r y ,  
E l i z a b e t h t o n ,  T e n n e s s e e ,  1 97 4 - 1 9 7 5 .
T e a c h e r ,  West  S i d e  E l e m e n t a r y ,
E l i z a b e t h t o n ,  T e n n e s s e e ,  197 5 - p r e s e n t .
D o c t o r a l  F e l l o w s h i p ,  E a s t  T e n n e s s e e  S t a t e  
U n i v e r s i t y ,  J o h n s o n  C i t y ,  T e n n e s s e e ,  
Summer and F a l l ,  1985.
P r e s i d e n t ,  S u p e r v i s i o n  and A d m i n i s t r a t i o n  
D o c t o r a l  S e m i n a r ,  E a s t  T e n n e s s e e  S t a t e  
U n i v e r s i t y ,  J o h n s o n  C i t y ,  T e n n e s s e e ,  
F a l l ,  1985 .
D o c t o r a l  F e l l o w s h i p ,  E a s t  T e n n e s s e e  S t a t e  
U n i v e r s i t y ,  J o h n s o n  C i t y ,  T e n n e s s e e ,  
Summer and F a l l ,  198 5 .
S c h o l a r s h i p ,  Alpha  D e l t a  Kappa S o r o r i t y ,  
E l i z a b e t h t o n ,  T e n n e s s e e ,  1985.
P a p e r  P r e s e n t a t i o n ,  S o u t h e r n  R e g i o n a l
C o u n s e l  on E d u c a t i o n a l  A d m i n i s t r a t i o n ,  
G a t l i n b u r g ,  T e n n e s s e e ,  1987.
